STRATEGIC PLANNING PRIORITIES UPDATED BY TOWN BOARD

NOVEMBER 4, 2009

MUNICIPAL PLANNING

Complete zoning codification

After zoning codification completed update comprehensive plan with
emphasis on sustainability issues, preservation of open, comprehensive
transportation system-inclusive of traffic calming best practices, review
housing options(type/location), business transitional type/location options
Analyze by-laws for revisions

TOWN GOVERNMENT

Maintain S year CIP Program

Be transparent

Continue to explore use of website & other communication avenues
Explore alternatives for Housatonic School, Castle Street Fire Station
Continue to work on 10 year court house lease in Dewey School
Continue with cross training employees

Explore local option taxes/PILOT

Continue proactive distressed building compliance program
Continue police reorganization/community policing process

Review level of services for cost effectiveness and needs of entire community
Explore partnerships both public & private sector

Develop sustainability practices to the degree practicable

MAIN STREET RECONSTRUCTION PROJECT

Continue with design for 2013 construction
Explore streetscape enhancements
Apply design standard to adjacent streets

WORKFORCE DEVELOPMEMNT

Work with all appropriate agencies public and private to retain young adults
Explore alternatives with all appropriate agencies for youth to transition into
work force

Continue with broadband development

Explore training options with appropriate agencies

Explore working with 2" homeowners to establish mentoring program
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