
GREAT BARRINGTON  
COMMUNITY PRESERVATION COMMITTEE 

APPLICATION FOR CPA FUNDING – Step 2 

Date Received (for office use only)     __________________  

All applicants submitting Step 2 must include a copy of their Step 1 application. 

All applicants must answer questions 1-11, and question 19.  For question 12-18, only answer questions that 
are applicable to your CPA area. For example, if your project has to do with Historical Preservation but does 
not include Housing, then you may skip questions 12, 13 and 14, but you must answer all questions under the 
subheading “Historical Preservation Projects.”   

You may attach additional sheets as necessary to answer the numbered questions, up to a maximum of 8 
additional pages of narrative. These additional pages must be formatted with a minimum 11 point font, 1 inch 
margins. If your project combines two or more CPA priorities, such as Community Housing AND Open Space, 
then you must answer ALL questions under both of those 2 subheadings and you may include up to 10 
additional pages of narrative.  (Please note Open Space and Recreation is considered one CPA priority.)   

All pages must be numbered. Please number each attached Page 1 of 8, Page 2 of 8, etc.  If your answers are on 
separate sheets, also number each answer so that it corresponds with the number of the question you are 
answering.   

Applicant Name   Town of Great Barrington  

Project Name   Memorial Field Improvements 

Project Address  Bridge Street  

Assessor’s Map  19   Lot  145  

Property Deed Book / Page  267   /  289  

1.) Project Budget (list all sources and uses, including grants, fundraising, etc.) 

Total CPA funds requested: $__520,845_____________ 

Fill in the chart below showing all project sources and uses, including requested CPA funds: 
Source Name Amount % of 

total 
Used for Committed? 

Town - engineering $20,845 4% Engineering/design Yes (complete) 
CPA $250,000 48% Construction No, this request 
Town – capital $250,000 48% Construction Proposed FY23 

Total budget:   $520,845 
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Attach additional budget sheets or project budget if necessary. Budget pages do not count towards 
the 8 page limit.  Be sure to include project management, oversight, engineering, and administrative 
costs that may be incurred.  Describe all funding that has been sought and/or is available for this 
project. 

2.) Timing of Funds: Describe when CPA funds and other funding sources are to be received. 

Fiscal year 2023. 

3.) Existing use or deed restrictions, permanent easements, historic designations, special permits, 
etc. if any: 

This is a permanent park (it was specifically acquired for park purposes) and, due in part 
to previous grant funding, cannot be converted out of park / recreational use without Town 
meeting vote and State legislative action.  There are no other restrictions, designations, or 
regulations that would impact the Town’s proposed improvements.  

4.) Proposed Use or Deed Restrictions after Project Completion (in accordance with CPA rules): 

None. This is and will remain a public park as described above. 

5.) Describe the project team, including project management personnel, design professionals, 
contractors, and other applicable consultants, their relevant experience, so forth. Attach additional 
pages/resumes as needed.

This project will be led by the DPW Superintendent Sean Van Deusen who will direct a 
qualified construction contractor. The contractor is not yet known as they must be hired after a 
competitive bidding process. The plans and cost estimates were developed by Foresight Land 
Services, an engineering firm with decades of relevant experience. 

Additional Information:  These pages do not count towards the 8 page limit. Attach additional 
information as appropriate, for example: 

• Project timeline;   Construction is estimated to take up to two months and will occur
during the off season.

• Plans or drawings stamped and signed by an Engineer or Architect as appropriate;
See attached plan drawn by Foresight Land Services 

• Photographs; See photos in the Step 1 application, attached
• Map showing project location in town;  See attached map
• Ownership letters or site control verification;   See attached deed
• Budgets;   See attached estimate from Foresight Land Services
• Feasibility studies;
• Existing conditions reports or needs assessments;
• Letters of support;
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• Resumes and experience of key personnel;
• For Historic Preservation projects, if the project is not State Register-listed, the applicant

must provide a letter from the Historical Commission which details the significance of the
project to Great Barrington’s history, culture, architecture or archeology.

Funding Considerations 

6.) Consistency:  Describe how the proposed project is consistent with the Community 
Preservation Plan and with the Great Barrington Master Plan.  

This project to improve Memorial Field meets the top two project selection 
considerations of the CPA plan:  it will provide a broad based public benefit and it improves a 
Town owned property. In keeping with the Master Plan, it addresses the long term viability and 
accessibility of a town park therefore ensuring “our parks programs and equipment meet the 
needs of our changing population.”   

7.) Town Projects:  Is the proposed project for a town-owned asset?   Yes    X       No   
If yes, please describe funding options. For example, what portion of the project budget is CPA 
funding? If CPA funds are not received, what are the alternative funding options, if any?  

We propose that the construction be funded by both the CPA and the town’s capital 
budget. The project proposed is estimated to cost nearly $500,000, and it includes all of the 
elements necessary to make the baseball field accessible and safe for all users. Cutting aspects 
of the project in order to reduce the budget is not recommended, as all aspects depicted on the 
proposed plans are deemed essential and necessary.  

Other funds could include state programs like Mass. PARC or LWCF grants, but for a 
variety of reasons these are not feasible at this time. First, these programs require an up-to-date 
approved OSRP, which the Town does not have currently. Second, they are dependent on 
federal funding, making their timeline extremely long (minimum one year) from application to 
contract award. Finally, these are actually reimbursement grants, and only up to 50% of project 
costs. In other words all project funds must be in place locally before the state can reimburse 
the town for 50% of the expenses. Even if these programs were advantageous at this time, the 
Town would still need to expend all costs up front.  

8.) Public Benefits: Describe the public benefits of the project. 

This project will make improvements to the existing baseball field and will make the field 
accessible to handicapped persons. This project will also make improvements that have been 
long needed, including a new backstop and fencing to stop foul balls, new dugout shelters, and 
handicapped accessible connections to the sidewalks on Bridge Street and to the handicapped 
parking at the Railroad Street youth building.  
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9.) Leverage: Will the CPA funds be used to leverage or supplement other funding for this project? 
Please explain other sources and whether they have been committed.   

The Town has already utilized other non-CPA funds for the design and engineering of 
this proposal, and further proposes to use Town capital funds for whatever portion of the project 
the CPA will not fund. The capital funds commitment will not be known until the May 2022 town 
meeting. 

10.) Community Input and Support: Describe any community input, meetings and/or support 
that you have for your proposed project. Include support letters as applicable (they will not be 
counted towards the 4-page limit). Letters should be unique and not reproduced form letters.  

The Parks Commission has been discussing these needs in open meetings for several 
years now, and, working with the Selectboard, has hoped to make improvements in conjunction 
with a nearby development. After it became apparent in 2020 that the developer would not 
complete these improvements, the Park Commission asked the DPW Superintendent to 
develop improvement plans that the Town could undertake. In the meantime the field 
maintenance (weeding, reseeding, etc.) is done by baseball league and Parks Commission 
volunteers, and as needed by contractors paid through the Parks department maintenance 
budget. There is a legacy of support for this field, as evidenced by the many hours of 
maintenance that they devote to the park. 

11.) Permits: Describe permits that may be required, the status of those permits or applications, 
and/or when the applications will be submitted and permits received.  

None required. 

Affordable Housing Projects 

12.) Affordable Housing Projects: Clearly describe how the project meets the Affordable Housing 
goals of the Community Preservation Plan. 

Not applicable 

13.) Affordability Level(s):  
_________% of area median income no. of units _______ 
_________% of area median income no. of units _______ 
_________% of area median income no. of units _______ 

14.) Other Information: Describe any other relevant information about the project and the site. 
For example: Is the site zoned for the proposed use and if not what is the plan for zoning approvals; 
does the project reuse a building or previously-developed site? Is the site or could the site be 
contaminated and if so what is the plan for remediation? 
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Not applicable 

Historic Preservation Projects 

Applicants should note: all CPA-funded historic preservation projects must comply with the US 
Secretary of the Interior’s standards for the treatment of historic properties. 

15.) Historic Preservation Projects: Clearly describe how the project meets the Historic 
Preservation goals of the Community Preservation Plan. 

Not applicable 

16.) Other Information: Describe any other relevant information about the project and the site. 
For example: is the site zoned for the proposed use and if not what is the plan for zoning approvals; 
does the project reuse a building or previously-developed site; is the site or could the site be 
contaminated and if so what is the plan for remediation. 

Not applicable 

Open Space and Recreation Projects 

17.) Open Space and Recreation: Clearly describe how the project meets the Open Space and 
Recreation goals of the Community Preservation Plan. 

This project will make major needed improvements to one of the most prominent parks in 
Great Barrington, the Soldiers and Sailors Memorial Field on Bridge Street. It is often used by 
baseball teams in the spring and summer. The backstop, fencing, dugouts and other features 
are in need of replacement, and the field is not accessible to handicapped persons. The 
improvement, as shown on the attached plans, will address these issues.  

Thus, this proposal meets the goals of the CPA Plan and our Open Space Plan, by 
renovating an existing park and providing for accessibility. The CPA Plan states, in part, 
“Significant needs remain, as documented by the 2013 Master Plan and the Open Space and 
Recreation Plan. These include improving opportunities for recreation for people of all ages and 
abilities, rehabilitation of existing open space and park assets...”  The plans also states the need 
to “serve the changing needs of our community, particularly those most in need of convenient 
places for cooling, recreation, and community gathering, as well as our aging and less mobile 
population.”  
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This proposal meets CPA plan priority #1 which states “Support projects that preserve and 
rehabilitate/restore Town-owned open spaces, parks and recreational assets.” It also meets 
several objectives that are strongly encouraged by the CPA Plan, including the bullets:  

• Preserve and/or connect open space or recreation resources (bullet 1)
• Provide recreation opportunities (bullet 4)
• Provide for a demonstrated community open space or recreational need and be accessible

for a variety of ages and abilities (bullet 5)
• Include public access where appropriate (bullet 11)

18.) Other Information: Describe any other relevant information about the project and the site. 
For example: Is the site zoned for the proposed use and if not what is the plan for zoning approvals? 
Does the project reuse a building or previously-developed site? Is the site or could the site be 
contaminated and if so what is the plan for remediation.  

Certification

19.) This application was prepared, reviewed, and submitted by: 

Name:   Chris Rembold 

Ph:  528-1619  Email  crembold@townofgb.org 

I hereby certify that all of the above and included information is true and correct to the best of my 
knowledge. [For non-municipal applicants only:  I further declare my willingness to enter into a 
Contract with the Town of Great Barrington to govern the use and expenditure of CPA funds.]  

Signature: 

Date: _ 12-17-2021

10 hard copies of the entire application package, and one PDF of the entire application 
package, are due prior to the 4:00 PM deadline.  

Number all pages. 
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Step 1, p.1 

GREAT BARRINGTON  
COMMUNITY PRESERVATION COMMITTEE 

APPLICATION FOR CPA FUNDING – Step 1 

Date Received (for office use only)     __________________   

Applicant Name      

Project Name       

Project Address    

Contact Person       Title:    

Phone No.      Email

Brief Project Description (attach up to 1 additional page if necessary)

__________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________ 

Estimated amount of CPA funding you are seeking: $  
 
When do you request the CPA funding be received by your project? __________________

Property Owner (if different from applicant) 

Owner’s Name 

Owner’s Address 

Phone No.      Email: 

If Owner is different from applicant, you must include a letter signed by the Owner giving 
permission to apply for funds for the specified project on the Owner’s property. 

In the following chart, mark the box(es) that best apply to your project.  
Boxes with an X through them are not CPA eligible activities.  
Contact the Town Planner if you need more information. 

Town of Great Barrington
Memorial Field Improvements
 60 Bridge Street

528-1619 x. 5

200,000

FY23

Sean Van Deusen  DPW Superintendent

These funds will be used to make improvements to Soldiers and Sailors Memorial
Field on Bridge Street in downtown. The scope of work includes: a new, improved,
larger backstop; a completely restored infield including base paths, home plate and
pitchers mound; accessible pathways from Bridge St. and from the Youth Building; new
bleachers, and new dugouts.
The existing field needs significant restoration of the infield, and the existing backstop

is too small and too far behind home plate to protect passing cars from foul balls. The
field is also not handicapped accessible.
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Great Barrington CPA Application Step 1 

Step 1, p. 2 

OPEN SPACE HISTORIC RESOURCES RECREATIONAL LAND COMMUNITY HOUSING 

Activities  
(refer to Glossary for 
definitions) 

Land to protect existing and 
future well fields, aquifers 
and recharge areas, 
watershed land, agricultural 
land, grasslands, fields, 
forest land, wetland, river, 
stream, lake and pond 
frontage, land to protect 
scenic vistas, land for 
wildlife or nature preserve, 
and land for recreation use. 

Building, structure, vessel, 
real property, document or 
artifact listed on the state 
register of historic places or 
determined by the local 
historic preservation 
commission to be significant 
in the history, archeology, 
architecture or culture of the 
city or town. 

Land for active or passive 
recreational use including, 
but not limited to, the use of 
land for community gardens, 
trails, and noncommercial 
youth and adult sports, and 
the use of land as a park, 
playground or athletic field 
Does not include horse or 
dog racing or the use of land 
for a stadium, gymnasium or 
similar structure. 

Housing for low and 
moderate income 
individuals and families, 
including low or moderate 
income seniors. Moderate 
income is less than 100%, 
and low income is less than 
80%, of US HUD Area Wide 
Median Income. 

ACQUISITION 
Obtain property interest 
by gift, purchase, devise, 
grant, rental, rental 
purchase, lease or 
otherwise. Only includes 
eminent domain taking as 
provided by G.L. c. 44B 

CREATION 
To bring into being or 
cause to exist. Seideman v. 
City of Newton, 452 Mass. 
472 (2008) 

PRESERVATION 
Protect personal or real 
property from injury, 
harm or destruction 

SUPPORT 
Provide grants, loans, 
rental assistance, 
security deposits, interest-
rate write downs or other 
forms of assistance 
directly to individuals and 
families who are eligible 
for community housing, or 
to entity that owns, 
operates or manages 
such housing, for the 
purpose of making 
housing affordable 

REHABILITATION 
AND/OR 
RESTORATION 
Make capital 
improvements, or 
extraordinary repairs to 
make assets functional for 
intended use, including 
improvements to comply 
with federal, state or local 
building or access codes 
or federal standards for 
rehabilitation of historic 
properties 

Only applies if property 
was acquired or created 
with CPA funds 

Only applies if housing 
was acquired or created 
with CPA funds 

Chart adapted from “Recent Developments in Municipal Law”, Massachusetts Department of Revenue, October 2012. 

End of Step 1 application 

✔
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Photo page 1 of 1 

Memorial Field — existing conditions, November 2021 
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     GENERAL NOTES

1. Topographic Survey was performed by Foresight Land Services on May 26 2021, using

Electronic Total Station with Data Collector.

2. Plan was compiled on a PC-based computer using AutoCAD Civil 3D 2018.

3. Contours are computer-generated interpolations, edited to generally conform to field

observations.  Contour interval = 1 (one) foot.  Contractor shall verify critical

elevations and grades in the field prior to construction.

4. Horizontal Datum is based on Magnetic.

5. Vertical Datum is NAVD 88.

6. The locations and information about underground pipes, utilities or other structures

are compiled from available record data and visible field evidence and are not

represented as being exact or complete.  Prior to beginning excavation, the excavator

shall give adequate advance notice to the Dig Safe Center, the municipal and/or state

Public Works Department, and private utility companies, to allow for field location of

facilities in the vicinity.

7. If Contractor observes any field conditions which vary significantly from what is shown

on these plans, the contractor shall immediately notify the Owner and Engineer for

resolution of the conflicting information.

8. The Contractor shall record tie measurements, depths, dimensions, materials, field

conditions and other pertinent data about all underground pipes, utilities and

structures encountered during the work, both existing and constructed. Contractor

shall submit Record drawings with this information to the Owner and Engineer prior to

completion of the work.

9. Contractor shall immediately report any damage to existing pipes, utilities, or

structures to the Owner and Engineer, and obtain directions as to repair, replacement

or abandonment.
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ISSUE FOR CPA MEETING
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Project: GREAT BARRINGTON BALL FIELDS

Location: MEMORIAL FIELD

Town: Great Barrington, MA

Client: Town of Great Barrington

Date: 7-Dec-21

Description: REGRADE AND SURFACE BALLFIELD

MISCELLLANEOUS SITEWORK

Item # Item Description Quantity Unit Unit Price Subtotal

1 Unclassified Excavation 1750 CY $55.00 $96,250.00

2 Screen and Respread Topsoil 275 CY $10.00 $2,750.00

3 Loam Borrow 540 SY $45.00 $24,300.00

4 Coarse Gravel for Subbase Regrading/ Fine Grading 575 CY $50.00 $28,750.00

5 Infield Sand 150 CY $50.00 $7,500.00

6 Infield Clay 115 CY $55.00 $6,325.00

7 Weed Control Geotextile Fabric 650 SY $5.00 $3,250.00

8 Compacted Stonedust Warning Track 75 CY $60.00 $4,500.00

9 Sod 4375 SY $18.00 $78,750.00

10 Proposed Fencing 230 LF $10.00 $2,300.00

11 Homeplate Backstop 1 LS $150,000.00 $150,000.00

12 Bases, Homeplate, and Pitching Rubber 1 LS $1,000.00 $1,000.00

13 Adjust Structures 1 EA $750.00 $750.00

14 Gravel for Pathways 55 CY $55.00 $3,025.00

15 Concrete Sidewalk 120 SY $80.00 $9,600.00

16 Concrete Steps 1 LS $2,000.00 $2,000.00

17 Crosswalk Painting 70 LF $10.00 $700.00

18 Pedestrian Signage 4 EA $250.00 $1,000.00

19 Detectable Warnign Panels 2 EA $2,500.00 $5,000.00

20 HCP Aisle & Parking Painting 300 LF $5.00 $1,500.00

21 Remove and Dispose Fencing 250 LF $6.50 $1,625.00

22 Fence Gate 1 EA $1,000.00 $1,000.00

23 Demo Existing Steps 1 LS $2,000.00 $2,000.00

24 Bleacher Stands 1 EA $7,500.00 $7,500.00

25 Erosion and Sedimentation Controls 1 LS $3,000.00 $3,000.00

26 Saftey Controls and Signage for Construction Operations 1 LS $1,500.00 $1,500.00

27 Traffic Police Services 1 ALLOW $1,500.00 $1,500.00

28 Testing Services 1 ALLOW $1,500.00 $1,500.00

$448,875.00

15% Contingency $44,887.50

Total $493,762.50

Budgetary Opinion of Probable Construction Costs

Subtotal
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