
GREAT BARRINGTON  
COMMUNITY PRESERVATION COMMITTEE 

APPLICATION FOR CPA FUNDING – Step 1 

Date Received (for office use only)     __________________ 

Applicant Name   

Project Name   

Project Address 

Contact Person   Title:  

Phone No.   Email 

Brief Project Description (attach up to 1 additional page if necessary) 

__________________________________________________________________________________________________________________ 

__________________________________________________________________________________________________________________ 

__________________________________________________________________________________________________________________ 

__________________________________________________________________________________________________________________ 

__________________________________________________________________________________________________________________ 

Amount of CPA funding you are seeking: $ 

When do you request the CPA funding be received by your project? __________________

Property Owner (if different from applicant) 

Owner’s Name   

Owner’s Address  

Phone No.      Email:   

If Owner is different from applicant, you must include a letter signed by the Owner giving 
permission to apply for funds for the specified project on the Owner’s property. 

In the following chart, mark the box(es) that best apply to your project. 
Boxes with an X through them are not CPA eligible activities.  

Step 1, p.1 

             The Great Barrington Municipal Affordable Housing Trust

         The Mortgage Assistance and Home Rehabilitation Fund

             Bill Cooke, Town Hall, 334 Main Street, Great Barrington, MA 01230

            Bill Cooke               Chairman, GBMAHT

   413-528-8967               billcooke.gb@gmail.com

The mission of the GBMAHT is to increase the availability of rental and home ownership 
options, to households of low or moderate incomes, in Great Barrington. We are requesting 
CPA funds to provide down payment and/or closing cost assistance to Great Barrington 
households at 80% or less of area median income.We are also are seeking funds to continue 
the Housing  Rehabilitation Program of the Community Development Block Grant. The Block 
Grant funds have been exhausted and there are still over 20 income-qualified households in 
Great Barrington that need help to maintain their homes.

250,000

ASAP

Not applicable

Housing Trust Fund - rehabilitation program and mortgage assistance



Great Barrington CPA Application Step 1 

Step 1, p. 2 

OPEN SPACE HISTORIC RESOURCES RECREATIONAL LAND COMMUNITY HOUSING 

Activities  
(refer to Glossary for 
definitions) 

Land to protect existing and 
future well fields, aquifers 
and recharge areas, 
watershed land, agricultural 
land, grasslands, fields, 
forest land, wetland, river, 
stream, lake and pond 
frontage, land to protect 
scenic vistas, land for 
wildlife or nature preserve, 
and land for recreation use. 

Building, structure, vessel, 
real property, document or 
artifact listed on the state 
register of historic places or 
determined by the local 
historic preservation 
commission to be significant 
in the history, archeology, 
architecture or culture of the 
city or town. 

Land for active or passive 
recreational use including, 
but not limited to, the use of 
land for community gardens, 
trails, and noncommercial 
youth and adult sports, and 
the use of land as a park, 
playground or athletic field 
Does not include horse or 
dog racing or the use of land 
for a stadium, gymnasium or 
similar structure. 

Housing for low and 
moderate income 
individuals and families, 
including low or moderate 
income seniors. Moderate 
income is less than 100%, 
and low income is less than 
80%, of US HUD Area Wide 
Median Income. 

ACQUISITION 
Obtain property interest 
by gift, purchase, devise, 
grant, rental, rental 
purchase, lease or 
otherwise. Only includes 
eminent domain taking as 
provided by G.L. c. 44B 

CREATION 
To bring into being or 
cause to exist. Seideman v. 
City of Newton, 452 Mass. 
472 (2008) 

PRESERVATION 
Protect personal or real 
property from injury, 
harm or destruction 

SUPPORT 
Provide grants, loans, 
rental assistance, 
security deposits, interest-
rate write downs or other 
forms of assistance 
directly to individuals and 
families who are eligible 
for community housing, or 
to entity that owns, 
operates or manages 
such housing, for the 
purpose of making 
housing affordable 

REHABILITATION 
AND/OR 
RESTORATION 
Make capital 
improvements, or 
extraordinary repairs to 
make assets functional for 
intended use, including 
improvements to comply 
with federal, state or local 
building or access codes 
or federal standards for 
rehabilitation of historic 
properties 

Only applies if property 
was acquired or created 
with CPA funds 

Only applies if housing 
was acquired or created 
with CPA funds 

Chart adapted from “Recent Developments in Municipal Law”, Massachusetts Department of Revenue, October 2012. 

End of Step 1 application 

X
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Great Barrington CPA Application Step 2 

Step 2, p. 1 

GREAT BARRINGTON  
COMMUNITY PRESERVATION COMMITTEE 

APPLICATION FOR CPA FUNDING – Step 2 

Date Received (for office use only)     __________________  

All applicants invited to submit Step 2 must include a copy of their Step 1 application. 

All applicants must answer questions 1-11, and question 19.  For question 12-18, only answer 
questions are applicable to your CPA priorities. For example, if your project has to do with 
Historical Preservation but does not have to do with Housing then you may skip questions 12, 13 
and 14, but you must answer all questions under the subheading “Historical Preservation Projects.”  

You may attach additional sheets as necessary to answer the numbered questions, up to a 
maximum of 8 additional pages of narrative. These additional pages must be formatted with a 
minimum 11 point font, 1 inch margins. If your project combines two or more CPA priorities, such 
as Community Housing AND Open Space, then you must answer ALL questions under both of those 
2 subheadings and you may include up to 10 additional pages of narrative.  (Please note Open Space 
and Recreation is considered one CPA priority.)   

Please number each attached Page 1 of 8, Page 2 of 8, etc.  Please number each answer so that it 
corresponds with the number of the question you are answering.   

Address  

Map    Lot 

Deed Book / Page  / 

1.) Existing use or deed restrictions, permanent easements, historic designations, special permits, 
etc. if any:  

2.) Project Budget (list all sources and uses, including grants, fundraising, etc.) 

Source Name Amount % of total Used for Committed? 

Total budget: 

CPA funds    $250,000 100% The Mortgage Assistance and
Home Rehabilitation Fund
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Great Barrington CPA Application Step 2 

Step 2, p. 2 

Attach additional budget sheets or project budget if necessary. Budget pages do not count towards 
the 8 page limit.  Be sure to include project management, oversight, engineering, and administrative 
costs that may be incurred.  Describe all funding that has been sought and/or is available for this 
project. 

3.) Timing of Funds: Describe when CPA funds and other funding sources are to be received. 

4.) Proposed Use or Deed Restrictions after Project Completion (in accordance with CPA rules): 

5.) Describe the project team, including project management personnel, design professionals, 
contractors, and other applicable consultants, their relevant experience, so forth. Attach additional 
pages/resumes as needed.

Additional Information:  These pages do not count towards the 8 page limit. Attach additional 
information as appropriate, for example: 

• Project timeline;
• Plans or drawings stamped and signed by an Engineer or Architect as appropriate;
• Photographs;
• Map showing project location in town;
• Ownership letters or site control verification;
• Budgets;
• Feasibility studies;
• Existing conditions reports or needs assessments;
• Letters of support;
• Resumes and experience of key personnel;
• For Historic Preservation projects, if the project is not state register-listed, the applicant

must provide a letter from the Historical Commission which details the significance of the
project to Great Barrington’s history, culture, architecture or archeology.

Both projects are ready to go. The funds will be allocated as individual applications are 
approved.

The Trust will put a lien on properties that are given rehabilitation or down payment
assistance. The funding will be an interest-free loan with a declining recapture of the 
grant if the owner sells the property within 15 years. 

Several local banks will cooperate in determining income qualified candidates for the
homebuyer assistance program. Local real estate agencies will make potential beneficiaries
aware of the program. The Berkshire Regional Planning Commission, which managed the
block grant program for the town, has agreed to manage the rehabilitation program. They
still have many income qualified Great Barrington applicants on file.

Housing Trust Fund - rehabilitation program and mortgage assistance



Great Barrington CPA Application Step 2 

Step 2, p. 3 

Funding Considerations 

6.) Consistency:  Describe how the proposed project is consistent with the Community 
Preservation Plan and with the Great Barrington Master Plan.  

7.) Town Projects:  Is the proposed project for a town-owned asset?   Yes   No  
If yes, please describe funding options. For example, what portion of the project budget is CPA 
funding? If CPA funds are not received, what are the alternative funding options, if any?  

8.) Public Benefits: Describe the public benefits of the project. 

9.) Leverage: Will the CPA funds be used to leverage or supplement other funding for this project? 
Please explain other sources and whether they have been committed.   

10.) Community Input and Support: Describe any community input and/or organization support 
that you have for your proposed project. Include support letters as applicable (they will not be 
counted towards the 4-page limit).   

This project is consistent with the affordable housing priorities of the Community 
Preservation Plan as it continues the rehabilatation block grant program — specifically 
mentioned in the CPP. Both programs target households earning 80 percent or less of area 
median income.

The town’s Master Plan specifically recommended the creation of an Affordable Housing 
Trust Fund to “create new affordable units and purchase or renovate distressed properties.” 
That is exactly what we hope to accomplish with these two programs.

X

The rehab program will help seniors and other residents of moderate income to stay in their 
homes by making them safer and, in conjunction with CET, more energy efficient. The 
mortgage assistance program will help working people and young families to be able to buy a 
home in town.

The mortgage assistance grants will enhance the homebuyers ability to qualify for Federal 
Home Loan Bank grants for additional down payment assistance. The rehabilitation project 
may include additional funding from CET. 

We have met with Construct, CDCSB, and Berkshire Housing. They are all supportive of the
Trust. We have a letter of support from the Chamber of Commerce, describing how the lack 
of affordable housing has impacted the ability of many local businesses to attract employees. 
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Great Barrington CPA Application Step 2 

Step 2, p. 4 

11.) Permits: Describe permits that may be required, the status of those permits or applications, 
and/or when the applications will be submitted and permits received.  

Affordable Housing Projects 

12.) Affordable Housing Projects: Clearly describe how the project meets the Affordable Housing 
goals of the Community Preservation Plan. 

13.) Affordability Level(s):  
_________% of area median income no. of units _______ 
_________% of area median income no. of units _______ 
_________% of area median income no. of units _______ 

14.) Other Information: Describe any other relevant information about the project and the site. 
For example: Is the site zoned for the proposed use and if not what is the plan for zoning approvals; 
does the project reuse a building or previously-developed site? Is the site or could the site be 
contaminated and if so what is the plan for remediation? 

Historic Preservation Projects 

Applicants should note: all CPA-funded historic preservation projects must comply with the US 
Secretary of the Interior’s standards for the treatment of historic properties. 

Building permits will be required for the rehabilitation projects.

The Trust's projects will target households earning 80% or less of area median income. The
goal of the rehabilitation program will be to preserve existing affordable housing units. The
mortgage assistance program will make it possible for local, young  families to purchase a  
home in town.

< 80
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Great Barrington CPA Application Step 2 

Step 2, p. 5 

15.) Historic Preservation Projects: Clearly describe how the project meets the Historic 
Preservation goals of the Community Preservation Plan. 

16.) Other Information: Describe any other relevant information about the project and the site. 
For example: is the site zoned for the proposed use and if not what is the plan for zoning approvals; 
does the project reuse a building or previously-developed site; is the site or could the site be 
contaminated and if so what is the plan for remediation. 

Open Space and Recreation Projects 

17.) Open Space and Recreation: Clearly describe how the project meets the Open Space and 
Recreation goals of the Community Preservation Plan. 

18.) Other Information: Describe any other relevant information about the project and the site. 
For example: Is the site zoned for the proposed use and if not what is the plan for zoning approvals? 
Does the project reuse a building or previously-developed site? Is the site or could the site be 
contaminated and if so what is the plan for remediation.  

Housing Trust Fund - rehabilitation program and mortgage assistance



Great Barrington CPA Application Step 2 

Step 2, p. 6 

Certification

19.) This application was prepared, reviewed, submitted by: 

Name:   

Ph:      Email   

I hereby certify that all of the above and included information is true and correct to the best of 
my knowledge. [For non-municipal applicants only:  I further declare my willingness to enter 
into a Contract with the Town of Great Barrington to govern the use and expenditure of CPA 
funds.]  

Signature: 

Date: __  ___ _____ 

       Bill Cooke

 413-528-8967                                    billcooke.gb@gmail.com

11-3-2017
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PROPOSAL 

To:  Town of Great Barrington Municipal Affordable Housing Trust 

From:   Berkshire Regional Planning Commission 

Date: October 30, 2017 

Background 

The Great Barrington Municipal Affordable Housing Trust has expressed interest in establishing a 
Housing Rehabilitation Program to benefit low to moderate income residents of the town.   

Berkshire Regional Planning Commission (BRPC) is experienced in administering such programs in 
multiple communities and assisted the Town of Great Barrington with housing rehabilitation through the 
FY14 and FY16 Community Development Block Grant (CDBG).  Great Barrington partnered with the 
Town of Sheffield on 2 of the 3 grants it has been awarded since 2014.  Twenty-six housing rehab 
projects have been completed in total through the CDBG grants.  To date, 18 projects of those projects 
have been completed in Great Barrington, and one additional project is about to go out to bid. 

During the course of administering those two grants, and with minimal marketing efforts at the start of 
each grant, BRPC established a waiting list of approximately 15-20 applicants.  Sufficient CDBG funds 
are not expected to be available to address all of these homeowner’s needs. Furthermore, due to CDBG 
program rules in effect during 2014 and 2016, the target area for those programs was primarily limited to 
Housatonic Village, but our records show that interest in and need for the program is high throughout the 
entire town.  It can be assumed that a renewed marketing effort would produce additional applicants. 

There is a highly competitive and onerous annual application process for CDBG grants in Massachusetts.  
Funds are extremely limited, and access to the grant cannot be relied upon to be accessible every year.  
Establishing a housing rehab program, modeled after but independent of the CDBG funded program, is 
one way the town can provide continuity and assistance to low and moderate-income homeowners in need 
of assistance throughout the town. 

Program Design 

So as to ensure that the operating procedures for the proposed program are equitable and do not create 
conflict with ongoing CDBG funded housing rehab projects, it is recommended that the current CDBG 
model be employed.  However, in this case BRPC would be acting on behalf and under the authority of 
the Great Barrington Municipal Affordable Housing Trust, and would therefore report to the Trust on a 
quarterly basis.  

HUD income limits would be used to determine eligibility of applicants, and projects would be prioritized 
upon a first come, first served criteria and evaluation of the severity of need.  Eligibility is determined 
using 3rd party verification of income. Once an applicant has been determined eligible and a project 
ensues, a bid package with specifications for making needed repairs and correcting code violations is sent 
to a list of pre-qualified, local contractors.  Contractors would be required to attend a pre-bid walk-
through and then are required to bid on the project through a sealed bid process, conducted in the BRPC 
offices with staff witnesses present.  Bids must be reviewed by program staff and by the homeowner, and 
the bid must be awarded to the lowest responsible bidder.  In cases where the homeowner would prefer to 
work with a contractor who is not the lowest bidder, the homeowner must pay the difference between the 
bids.  A construction contract is executed between the homeowner and the contractor, and BRPC, as the 
housing rehabilitation program manager, manages the project, inspections and all payments to the 
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contractor, with the homeowner’s input and approval.  All work is subject to Massachusetts building 
codes and must be permitted and approved by the Town Building Inspector. 

Under this proposal, funds to be used for construction grants/loans would be deposited in advance into an 
escrow account and tracked by the BRPC accounting staff.  All homeowner contracts and contractor 
expenses incurred would be reported as part of the BRPC invoicing for services rendered.  BRPC takes 
great care to protect the privacy of the homeowners in the housing rehabilitation, and for that reason 
projects are assigned a code and the identity of individual homeowners is rarely discussed outside of 
program staff and the pre-qualified contractors who receive the bid packages. 

It is recommended that up to five (5) projects be undertaken under the proposed program. Eligibility 
would be restricted to low to moderate-income owner-occupied dwellings It is further recommended that 
the costs of projects be capped at $35,000, subject to certain caveats such as the existence of lead paint, or 
septic and or well repair.  While some projects may cost much less than $35,000, many other will likely 
exceed that limit.  We would further recommend that an Advisory Committee be established, populated 
by members of the Trust, to approve requests to commit funds beyond the $35,000 cap, raising the 
potential cost of particularly challenging individual projects to $50,000.   

Unless specifically directed otherwise by the Great Barrington Municipal Housing Trust, all construction 
funding under this proposed program would be in the form of 0% interest, deferred payment, forgivable 
loans to the homeowner, secured by a 15-year lien, recorded in the Southern Berkshires Registry of 
Deeds.  

CDBG rules currently authorize 27% of the value of the overall budget for administration, reflective of 
the high level of effort required to provide the services described herein.  Based on our description above 
and the current understanding of the expected level of reporting to the Municipal Affordable Housing 
Trust, we believe we can reduce that cost to 20% of the budget, including the contracted services for the 
Housing Rehabilitation Specialist and BRPC staff time. 

It is proposed that the program as described above be implemented during an 18 to 24-month time period, 
reflective of the current implementation period for CDBG grants. 

Budget: 

Construction grants/loans:        5 projects @ $35,000 = $175,000 

Administration: (20% of each project) 5 projects @ $7,000 = $35,000 

Total Program Cost:           $210,000* 

*Should the Trust be required to adjust this budget due to funding constraints, adjustments must maintain 
the proportional relationship between Construction funds and Administration funds. 

Scope of Services 

BRPC will deliver the services required to manage the program proposed above, including:  

• any marketing of the program required to maintain an adequate applicant and contractor pool 
• all intake and eligibility of applicants 
• all initial inspections identifying required repairs and correction of code violations 
• development of specifications and bid package, management of the bidding process 
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• drafting of contracts and supervision of the process to execute the contract between the 
homeowner and the contractor 

• all progress inspections of the work 
• payment to contractors 
• draft and file liens 
• coordinate final inspection of each by the Town Building Inspector 
• maintaining the construction escrow account and financial records 
• interfacing with and reporting to the Advisory committee and/or the Great Barrington Municipal 

Housing Trust 

Timing and Method of Payment 

BRPC will forecast and request funds for the Escrow Account, in the total amount of the construction 
budget, when each Homeowner-Contractor is executed.  Alternatively, the Great Barrington Municipal 
Housing Trust may elect to transfer funds for all anticipated projects at the start of the program. 

All other expenses, including administrative costs and fees for the Housing Rehabilitation Specialist, will 
be billed monthly by the Commission for actual hours of work performed by Commission staff providing 
administrative services.  The Commission will account for time spent in the service of the Great 
Barrington Municipal Housing Trust in a mutually agreed upon manner. This accounting will be included 
with all invoices. Payment for the Commission staff will be based on the actual salary plus the applied 
overhead rate. The assigned Commission staff is Executive Director, Nathaniel Karns; Community & 
Economic Development Program Manager, Patricia Mullins; Program Associate Rebecca Haight; Planner 
Will Sikula; Finance Administrator Linda Ludwig. Other Commission staff may be used as necessary to 
complete specific tasks as required. 

Direct charges, including mileage, incurred by Commission staff shall be eligible for reimbursement at 
the current Commission mileage rate (a rate not to exceed the current I.R.S. mileage rate).  
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