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a women-owned firm
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library projects

library of virginia master plan

town of stow randall public library

boston public library mckim building master plan

university of connecticut homer babbidge library

city of somerville west branch library

brandeis college goldfarb library study

providence public library main building renovation

providence public library empire st transformation

umass dartmouth claire t. carney library

university of baltimore langsdale library study

vanderbilt university  libraries master plan

REPLACE - include both 
public libraries and 
higher-ed, LVA, etc.
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Replace w/ WBL - 
focus on addition, 
meeting spaces
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Replace w/ 
PPL
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critical stewardship 
is an approach to design that is based on a 
universal responsibility to history and the 

environment as valued through the lens of 
community.
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we guide an evolution.



critical stewardship | introduction
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UPDATE W/ GREAT 
BARRINGTON SOCIAL
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evolving library | shifting paradigm
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evolving library | shifting paradigm
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KITCHENGROCERY

town of great barrington ramsdell library feasibility study 



evolving library | diverse appeal
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‘Shadowing sessions’:
Focus groups:

- Services 
- Display
- Seating 

evolving library | service models
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opportunities | community living room
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opportunities | cafe + community gallery
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opportunities | diversity of meeting spaces
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opportunities | media & maker lab
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opportunities | local history & archives
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opportunities | children’s library & teens area
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Placeholder: UPDATE

opportunities | event spaces
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opportunities | flexible use
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opportunities | landscape program spaces
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Flow CONSIDER ONE DIRECTIONAL FLOW

Pick Up INFRASTRUCTURE FOR PICK UP SERVICE MODEL

Flex FLEXIBLE FURNISHINGS (SMALLER MODULES) FOR EASE OF 
REARRANGEMENT & SPACING OUT

Fresh Air OUTDOOR PROGRAM SPACES & OPEN UP TO OUTDOORS

Hybrid INFRASTRUCTURE FOR ONLINE & HYBRID PROGRAMS

opportunities | post-pandemic considerations
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process | building on your foundation
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process | building on your foundation
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university of pennsylvania stuart weitzman theatre 

PRELIM PROJECT WORK PLAN

designLAB has developed a proposed work plan that aligns with the major milestones outlined 
in the RFQ. Our process will begin with a brief project initiation phase to review the work plan 
together with the core stakeholder group and establish communication protocols. Following 
the project initiation phase, our team will quickly transition into reviewing and studying the 
existing conditions in a building assessment phase. Included within this phase will be 
geotechnical borings on the site as well as starting the hazardous material assessment. This 
will provide the design team with an intensive and detailed report of the existing building and 
site, as well as any additional sites the team determines are viable. 

In parallel with the building assessment phase, will be a program verification phase.  During 
this phase, the previously developed program will be reviewed, vetted, and refined, if needed, to 
meet any needs or requirements that have changed. 
We also anticipate a community engagement process. Working collaboratively with the 
Building Committee to determine the appropriate level of engagement with various community 
groups and stakeholders. We anticipate these groups and stakeholders, to include, but not be 
limited to:

● Friends of Snow Library 
● Nauset Regional School District 
● Friends Market
● the Orleans Improvement Association 
● Council on Aging, Energy & Climate Action Committee 
● Cultural District Committee 
● Recreation Advisory Committee

To help reinforce the program, we propose to develop community surveys either online or 
through posted boards (or likely, both), to solicit feedback on the key types of spaces and 
programs that the community would like to see. 

With both the existing building and site assessment phase and program confirmation phase 
completed, our team will shift into an options analysis and concept design phase. During this 
phase, our team will facilitate a series of iterative design workshops every 2-3 weeks for 
approximately 3 months. During this phase, various planning scenarios will be explored, 
including renovating the existing building, expanding the existing building, demolishing and 
building new on the existing site as well as exploring new build opportunities on alternate site 
locations.  All viable options will be developed with an order-of-magnitude cost model for 
further consideration.  Ultimately, a preferred option will be identified that will be developed 
and refined further. 

We anticipate a final presentation to the Building Committee, Selectboard, and Library Trustees 
in mid to late February 2024 in advance of the March 1st completion milestone. 

process | preliminary project work plan
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CORE PROJECT TEAM: DECIDE

USER-GROUP STAKEHOLDERS: CONTRIBUTE

COMMUNITY STAKEHOLDERS: INFLUENCE

BROADER COMMUNITY : INFORMED

university of pennsylvania stuart weitzman theatre 

process | community engagement 
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process | community engagement - active
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process | community engagement - passive
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process | community engagement - passive
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process | program confirmation 
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process | program confirmation 
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process | scenario planning + comparative analysis 
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Option A: Reuse Option B: Add-On Option C: Re-build
process | scenario planning + comparative analysis 
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process | scenario planning + comparative analysis 

town of great barrington ramsdell library feasibility study 



process | site programming options
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Quinnipiac University Health & Wellness Center  Hitchcock Center for the Environment International Fund for Animal Welfare 

process | sustainability
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process | DOER green community initiative 
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process | grant support  
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Core Scope: 
HVAC, Life Safety, Envelope, and 
ADA improvements

Option Analysis 

Building Systems 

Exterior Improvements 

Interior Improvements

Option A Option B

$

Option C

$$

process managing priorities + budget

dillon house harvard business school 

Project Base Budget:
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process | fundraising support
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