
 

 

 

 

Regional School District Planning Board 

Operations Subcommittee meeting 

AGENDA 

WEDNESDAY SEPTEMBER, 16, 2020 

TIME:  5:30pm 

Via Zoom Meeting 

 

Join Zoom Meeting 

https://us02web.zoom.us/j/81657115430?pwd=a3N2dmhqZXVmVWtnOWFXYmtuY0VKUT09 

Meeting ID: 816 5711 5430 

Passcode: 729894 

One tap mobile 

+16465588656,,81657115430#,,,,,,0#,,729894# US (New York) 

Dial by your location 

        +1 646 558 8656 US (New York) 

Find your local number: https://us02web.zoom.us/u/kciqtivzAf 

 

CALL TO ORDER AND WELCOME 

 This meeting is video and audio recorded. 

 

ACCEPTANCE OF MINUTES 

 July 29, 2020 

 

SCHEDULED ISSUES 

 MARS data update 

 Member discussion of Division of Labor on following questions: 

  What can a combined or more integrated District (s) do together that they   

  cannot do separately? 

  What can the districts accomplish separately that that can’t be accomplished   

  separately? 

  What works especially well?  What could work better? 

  Would a combined district foster innovation? 

  What are major challenges of a combined district to overcome? 

  Additional questions to add to the above list? 

 Feedback on DiSC training sessions evaluations and homework. 

 

SUBCOMMITTEE ITEMS 

 Next meeting: 

 

ADJOURNMENT 

 

George McGurn, 

Chair 

September 11, 2020 9:22am 

 

 


