
 

First Congregational Church Great Barrington 
Manse Stonework Restoration 

CPA application 2020-21 
 

INTRODUCTION 
 
The Manse/Parsonage of First Congregational Church Great Barrington is part 
of a one and one- half acre complex of Church Sanctuary, the minister’s 
residence (The Manse) and Carriage house, all of which were placed on the 
National Register of Historic Places on August 20,1992. Located in the heart of 
Great Barrington, all three buildings are now included in Great Barrington’s 
Historic District C, underscoring their historical importance both nationally and 
locally. 
 
The Manse was given to the Society by Mrs. Mary Francis Sherwood Hopkins, 
the widow of railroad tycoon Mr. Mark Hopkins, in memory of his great 
grandfather, The Reverend Samuel Hopkins, who was called by the town 
(Upper Housatonic) in to become its first settled minister (1743-1769).  Built 
with locally quarried limestone and overseen by one of the most famous 
architectural firms of the time, Peabody and Stearns, the Manse introduced an 
element of urban culture to the downtown area. 

 

 
Postcard c1910 from the collection of Gary Leveille
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GREAT BARRINGTON 
COMMUNITY PRESERVATION COMMITTEE 

 
APPLICATION FOR CPA FUNDING – Step 1 

 
Date Received (for office use only)     __________________   

 

Applicant Name   First Congregational Church Great Barrington  
 
Project Name   CPA stonework restoration - Manse 2020 -2021 
 
Project Address   241 Main St., Great Barrington MA 01230  
 
Contact Person Charles Hamilton                 Title: Member of CPA Committee 
 
Phone No. 413-528-9429 Email CLHamiltn3@yahoo.com 
 
Brief Project Description  

- Previous experience with stone restoration project on church building 1995 -
1998  

- Knowledge that project would entail extensive and extraordinary repairs beyond 
scope of ordinary maintenance  

- Engaging professional services of architects and project team  
- Field investigation day in April 2019 conducted by Steve McAlister, senior 

architect with structural engineer and preservationist  
- Detailed, comprehensive analysis on all Manse elevations 
- Scope of project: rebuild and repoint stone on all 4 elevations of Manse  
- First cost estimates provided by mason contractor Joseph Gnazzo, updated on 

September 4, 2020  
 
Amount of CPA funding you are seeking:  $230,000 in 2020–21, $230,000 and 2021-22 
  
When do you request the CPA funding be received by your project? Upon completion of phases 
(elevations) 
 
Property Owner (if different from applicant) 
  
Owner’s Name  Same as applicant  
 
Owner’s Address  251 Main St., Great Barrington, MA 01230  
 

Phone No.  413-528-2740  Email: Fccgb@ Verizon.net  
 
If Owner is different from applicant, you must include a letter signed by the Owner giving 
permission to apply for funds for the specified project on the Owner’s property. 
In the following chart, mark the box(es) that best apply to your project.  

mailto:CLHamiltn3@yahoo.com
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Boxes with an X through them are not CPA eligible activities. Contact the Town Planner if you need 
more information. 
 

 OPEN SPACE HISTORIC RESOURCES RECREATIONAL LAND COMMUNITY HOUSING 

Activities  
(refer to Glossary for 
definitions) 

Land to protect existing and 
future well fields, aquifers 
and recharge areas, 
watershed land, agricultural 
land, grasslands, fields, forest 
land, wetland, river, stream, 
lake and pond frontage, land 
to protect scenic vistas, land 
for wildlife or nature 
preserve, and land for 
recreation use. 

Building, structure, vessel, 
real property, document or 
artifact listed on the state 
register of historic places or 
determined by the local 
historic preservation 
commission to be significant 
in the history, archeology, 
architecture or culture of the 
city or town. 

Land for active or passive 
recreational use including, 
but not limited to, the use of 
land for community gardens, 
trails, and noncommercial 
youth and adult sports, and 
the use of land as a park, 
playground or athletic field 
Does not include horse or dog 
racing or the use of land for a 
stadium, gymnasium or 
similar structure. 

Housing for low and 
moderate income individuals 
and families, including low or 
moderate income seniors. 
Moderate income is less than 
100%, and low income is less 
than 80%, of US HUD Area 
Wide Median Income. 

ACQUISITION 
Obtain property interest by 
gift, purchase, devise, 
grant, rental, rental 
purchase, lease or 
otherwise. Only includes 
eminent domain taking as 
provided by G.L. c. 44B 

    

CREATION 
To bring into being or 
cause to exist. Seideman v. 
City of Newton, 452 Mass. 
472 (2008) 

    

PRESERVATION 
Protect personal or real 
property from injury, harm 
or destruction 

    

SUPPORT 
Provide grants, loans, 
rental assistance, 
security deposits, interest-
rate write downs or other 
forms of assistance directly 
to individuals and families 
who are eligible for 
community housing, or 
to entity that owns, 
operates or manages 
such housing, for the 
purpose of making housing 
affordable 

    

REHABILITATION 
AND/OR 
RESTORATION 
Make capital 
improvements, or 
extraordinary repairs to 
make assets functional for 
intended use, including 
improvements to comply 
with federal, state or local 
building or access codes or 
federal standards for 
rehabilitation of historic 
properties 

Only applies if property 
was acquired or created 
with CPA funds 

 

 Only applies if housing 
was acquired or created 
with CPA funds 

Chart adapted from “Recent Developments in Municipal Law”, Massachusetts Department of Revenue, October 2012. 

 
End of Step 1 application
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GREAT BARRINGTON  
COMMUNITY PRESERVATION COMMITTEE 

 
APPLICATION FOR CPA FUNDING – Step 2 

 
Date Received (for office use only)     __________________   

 
All applicants submitting Step 2 must include a copy of their Step 1 application. 
 
All applicants must answer questions 1-11, and question 19.  For question 12-18, only answer questions that 
are applicable to your CPA area. For example, if your project has to do with Historical Preservation but does 
not include Housing, then you may skip questions 12, 13 and 14, but you must answer all questions under the 
subheading “Historical Preservation Projects.”   
 
You may attach additional sheets as necessary to answer the numbered questions, up to a maximum of 8 
additional pages of narrative. These additional pages must be formatted with a minimum 11 point font, 1 inch 
margins. If your project combines two or more CPA priorities, such as Community Housing AND Open Space, 
then you must answer ALL questions under both of those 2 subheadings and you may include up to 10 
additional pages of narrative.  (Please note Open Space and Recreation is considered one CPA priority.)   
 
All pages must be numbered. Please number each attached Page 1 of 8, Page 2 of 8, etc.  If your answers are on 
separate sheets, also number each answer so that it corresponds with the number of the question you are 
answering.   
 

Applicant Name   First Congregational Church Great Barrington  
 
Project Name   CPA stonework restoration - Manse 2020 -2021 
 
Project Address   241 Main St., Great Barrington MA 01230  
 
Assessor’s Map  19    Lot 101     
 

Property Deed Book 156 / Page  230 /  240   
 
1.) Project Budget (list all sources and uses, including grants, fundraising, etc.) 
 
Total CPA funds requested:  $240,859 
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Fill in the chart below showing all project sources and uses, including requested CPA funds: 
 

Source Name Amount % of 
total 

Used for Committed? 

Bank Loan TBD TBD Manse No 

Capital Campaign TBD TBD Manse No 

Other Contributions TBD TBD Manse No 

Church Approved $68,000 14% Manse Yes 

CPA $240,859 50% Manse No 

Total budget: $481,718 * This is the budget for the West and North 
elevations only, including a 15% contingency. This 
application does not include the funding required for the 
East and South elevations which will require an 
additional $356,020. 
 

 
Attach additional budget sheets or project budget if necessary. Budget pages do not count towards 
the 8 page limit.  Be sure to include project management, oversight, engineering, and administrative 
costs that may be incurred.  Describe all funding that has been sought and/or is available for this 
project. 
 
2.) Timing of Funds: Describe when CPA funds and other funding sources are to be received. 
 
May/June 2021 
 
3.) Existing use or deed restrictions, permanent easements, historic designations, special permits, 
etc. if any: The restoration of the Manse stonework will preserve the structural and 
architectural integrity of this historically significant building. The FCC Manse, 
Church and Carriage House are National Historic Register Properties whose 
ongoing integrity contributes to the beauty and character of the town. 
 
4.) Proposed Use or Deed Restrictions after Project Completion (in accordance with CPA rules):  
 
We understand that under CPA rules, there are typically certain Deed or Use 
Restrictions. We intend to comply with these restrictions to fulfill our obligation 
under the CPA.  
 
5.) Describe the project team, including project management personnel, design professionals, 
contractors, and other applicable consultants, their relevant experience, so forth. Attach additional 
pages/resumes as needed.  
 
Our CPA team include church members, lay leaders from the Administrative 
Board, Stewardship and Finance Committees, a contracted architect, and 
consultants, each with working knowledge of the this stonework from previous 
work with other buildings in Great Barrington ( Searles Castle and Saint James.) 
Resumés are attached in the Additional Information section. 
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Funding Considerations 

 
6.) Consistency:  Describe how the proposed project is consistent with the Community 
Preservation Plan and with the Great Barrington Master Plan.  
 
The Manse preservation project is consistent with Strategies HC 1.2 and HC 1.4 of 
the Great Barrington Community Master Plan 2013. The Manse was accepted to 
the National Register of Historic Places in August 1992 in recognition of its 
historical importance to our local and state history. CPA funds will be used to 
leverage other public and private donations to protect and preserve this historic 
property. 
 
The project is also consistent with the Funding Process requirements (P. 3) and 
the Historic Preservation requirements (P. 7, 8) of the Community Preservation 
Plan (2019-2020). 
 

7.) Town Projects:  Is the proposed project for a town-owned asset?   Yes   No X 
If yes, please describe funding options. For example, what portion of the project budget is CPA 
funding? If CPA funds are not received, what are the alternative funding options, if any?  
 
8.) Public Benefits: Describe the public benefits of the project. 
 
The Manse, along with the First Congregational Church, the historic Mason 
Library and the US Post Office form the visual and historic center of the town 
(Historic District C). The Manse is roughly halfway between the southern entrance 
to town (Castle Street/Town Hall) and the northern entrance to our town. There is 
pedestrian traffic in both directions, with retail, restaurants and services 
stretching along Main St. 
 
The Manse is a beautiful and important contributor to the historic character of 
downtown Great Barrington and has a prominent location on Main St. It helps 
draw tourists to the town and indirectly generates pedestrian traffic to local 
businesses, which ultimately enhances the local tax base. There are occasions 
when the Manse is open for public tours to showcase its historic interior and 
antiques. 
 
This project will preserve this historic building in the very center of Great 
Barrington, for future generations.  
 
9.) Leverage: Will the CPA funds be used to leverage or supplement other funding for this project? 
Please explain other sources and whether they have been committed.   
 

Subject only to Step 2 approval from the Great Barrington CPA Committee, we 
will be pursuing the following additional sources of funding: 
 

(i) We currently have a bank loan with TD Bank, which has been amortizing on 
schedule for over many years on schedule. This loan has remained in compliance 
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with its terms at all times. It is secured by the Church owned property at 271 Main 
Street and the cash flow generated by this property. We believe that a request to 
increase this well performing term loan would be favorably received, in light of 
the past satisfactory performance.  
 

(ii) We will undertake a Capital Campaign to raise funds from our congregation 
towards the Manse preservation project. We believe this Campaign will be met 
with success. These are not yet committed funds. A campaign target must be 
determined and presented to the congregation.  
 
(iii) We have identified a number of organizations that, as part of their mandate, 
have grant funds available to support historic preservation projects. We will be 
applying to a number of these entities, seeking their financial support. These are 
not committed funds and it will obviously take some time to complete each 
application and receive responses.  
 
(iv) Part of total project cost includes much needed work on the surviving exterior 
wall on the Pleasant Street side of the Manse, across from the library. We have 
approved spending of $68,000 to complete this high priority work. The funds are 
committed and work will begin in the near future. 
 
10.) Community Input and Support: Describe any community input, meetings and/or support 
that you have for your proposed project. Include support letters as applicable (they will not be 
counted towards the 4-page limit). Letters should be unique and not reproduced form letters.  
 
See attached letters of support. 
 
11.) Permits: Describe permits that may be required, the status of those permits or applications, 
and/or when the applications will be submitted and permits received.  
 
Permits will involve exterior stonework rebuild and restoration on elevations 
visible from public ways. Permits will be submitted to the Great Barrington 
Historic District Commission for a Certificate of Appropriateness before being 
issued by the Town of Great Barrington 
 

Affordable Housing Projects 
 

12.) Affordable Housing Projects: Clearly describe how the project meets the Affordable Housing 
goals of the Community Preservation Plan.  Does not apply. 
 
 
13.) Affordability Level(s): Does not apply. 
_________% of area median income no. of units _______     
_________% of area median income no. of units _______  
_________% of area median income no. of units _______   
 
14.) Other Information: Describe any other relevant information about the project and the site. 
For example: Is the site zoned for the proposed use and if not what is the plan for zoning approvals; 
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does the project reuse a building or previously-developed site? Is the site or could the site be 
contaminated and if so what is the plan for remediation?  Does not apply. 

 
Historic Preservation Projects 

 
Applicants should note: all CPA-funded historic preservation projects must comply with the US 
Secretary of the Interior’s standards for the treatment of historic properties. 
 
15.) Historic Preservation Projects: Clearly describe how the project meets the Historic 
Preservation goals of the Community Preservation Plan. 
 
The Manse preservation project is consistent with the historic preservation goals 
(P. 7, 8) of the 2019-2020 Great Barrington Community Preservation Plan. This 
significant landmark building is listed on the National Register of Historic Places 
(1992). The project will preserve a building located in a Local Historic District and 
has been endorsed by the Great Barrington Historical Commission (September 
17, 2020). This unique building will continue to enhance the character of 
downtown Great Barrington for future generations. In addition, the building and 
property benefit from an existing restricted endowment fund (Manse Maintenance 
Fund) which is used for ongoing, routine maintenance of the property.  
 
16.) Other Information: Describe any other relevant information about the project and the site. 
For example: is the site zoned for the proposed use and if not what is the plan for zoning approvals; 
does the project reuse a building or previously-developed site; is the site or could the site be 
contaminated and if so what is the plan for remediation. 
  
The Manse site is zoned for its current use. No changes are required.  We have no 
knowledge or history of site contamination. 
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INDEX OF OTHER INFORMATION 
 
 

1 Project Estimates, Plans and Photograph 

a) Joseph Gnazzo Company, Estimate, p.1-3 

b) Photograph: Collapsed Courtyard Wall 

2 Project Location: Local Historic District Aerial View & Historic District Listings 

a) Aerial View: Great Barrington Historic District  

b) Great Barrington Historic District Listing 

3 Ownership Papers- Deed from Mrs. Mary F.S. Hopkins (from John L. Dodge and 

Theodore M. Chapin et.al.), 1884, p. 1 & 2 

4 Letters of Support 

a) Great Barrington Historical Commission from Chair, Paul Ivory & Malcolm Fick, p. 

1 & 2 

b) Southern Berkshires Chamber of Commerce, Betsy Andrus 

5 Resumes 

a) Stephen McAlister 

b) John Wathne 

c) William Finch  

6 FCC Stewardship 

a) Supporting area non-profits & community events 

i) Volunteers In Medicine (VIM) Fund Raising Event at FCC 

ii) Southern Berkshire Elderly Transportation (SBET) Fund Raising Event at 

FCC 

b) Collaborating with town events and celebrations 

i) Annual Martin Luther King Celebration-Host and Collaborator 

c) Revitalizing 271 Main Street as a commercial building 
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1 Project Estimates, Plans and Photograph 
a) Joseph Gnazzo Company, Estimate, p.1-3  
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1 b)  Photograph: Collapsed Courtyard Wall 
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2  Project Location: Local Historic District Aerial View & Historic District Listings 

a. Aerial View: Great Barrington Historic District  
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2  b) Great Barrington Historic District Listing 
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3  Ownership Papers- Deed from Mrs. Mary F.S. Hopkins (from John L. Dodge and 
Theodore M. Chapin et.al.), 1884, p. 1 & 2 
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4 Letters of Support 
a) Great Barrington Historical Commission, Chair, Paul Ivory & Malcolm Fick, p. 1 /2  
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4 b)  Southern Berkshires Chamber of Commerce, Betsy Andrus.  This letter points 

out how integral the Church has been in supporting nonprofits including concerts, 

holiday celebrations and the GB Farmers Market. 
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5  Resumes 

a)  Clark & Green, Inc., Stephen  McAlister 

 



Great Barrington CPA Application  Step 2 

 Step 2, p. 19 
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5 b)  John Wathne 
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5 c) William Finch 
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6  FCC Stewardship 

a) Supporting area non-profits & community events 
1)  Volunteers In Medicine Fund Raising Event at FCC 
 

 
 
2)  Southern Berkshire Elderly Transportation Fund Raising Event at FCC 
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3  Collaboration with town events and celebrations 
Annual Martin Luther King Celebration-Host and Collaborator 
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4  Revitalizing 271 Main Street as a commercial building contributes to the 

economic development of Great Barrington. 
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