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GREAT BARRINGTON
COMMUNITY PRESERVATION COMMITTEE

APPLICATION FOR CPA FUNDING

There are 2 Steps to the CPA application. Only applicants that successfully complete both Steps can
be considered for funding. After reviewing the Step 1 applications, the Community Preservation
Committee (CPC) will invite the eligible applicants to submit Step 2 of the Application. Only
projects that complete Step 1, and are invited by the CPC to proceed, may submit Step 2.

Step 1 applications will be accepted not later than Friday, November 3, 2023, by 4:00 PM.
The CPC will meet on Tuesday, November 7 at 5:00 PM to review the applications and invite Step 2
submittals for those deemed eligible. Applicants must be present at that meeting.

Step 2 applications must be received not later than Friday, December 1, 2023, by 4:00 PM.
The Committee will meet on Tuesday, December 5 at 5:00 PM to begin review of Step 2 submittals.
Applicants must be present at the meeting at which their proposal is reviewed.

For both steps, ten (10) hard copies and one (1) electronic copy (PDF) of the application
must be received on or before the deadline. Any Step 1 or Step 2 application received after the

deadlines will be rejected.

All pages of the application must be numbered.

Hard copies must be received by the Town Planner, Great Barrington Town Hall, 334 Main Street,
Great Barrington, MA 01230 on or before the deadline. An electronic copy of each application must
also be submitted, either in the form of a memory stick or CD (delivered with the 10 hard copies) or
in the form of an electronic PDF file sent to crembold@townofgb.org on or before the deadline.

The CPC reserves the right to refuse to consider applications that are incomplete and/or to request
additional information of any applicant.

Before submitting an application, applicants must familiarize themselves with the CPA legislation,
the Great Barrington CPA bylaw, the Great Barrington Community Preservation Plan, and the
application guidelines. These items are available on the town website at this link:

https: //www.townofgb.org/community-preservation-committee. Hard copies are also available in
the Town libraries and in the Town Clerk’s office. Applicants are also encouraged to consult the
Community Preservation Coalition’s website at: www.communitypreservation.org for more
background and information on CPA and CPA eligibility requirements. Applicants are welcome to
contact the Great Barrington Town Planner for more information.

Review and Approval Process

The CPC will review all applications and make all decisions during open public meetings. Applicants
will be informed of the meetings and are required to attend.

Eligible Step 2 applications will be invited to present their project to the CPC at a public meeting.
The CPC may request additional information, schedule additional meeting(s) and/or schedule a
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project site visit. Applicants will be informed of which meetings they should attend, but of course all
CPC meetings are open to the public.

Following the review, the Committee will recommend projects to Town Meeting for funding.
Generally, applicants will be notified of the decisions before the end of January 2024. The final
decision to fund or not to fund a project rests with the town voters at the May 2024 Town Meeting.

Successful applicants are required to assist in preparing a presentation of their project for the
Annual Town Meeting in May of 2024, and they are required to attend that Town Meeting.

All non-municipal project applicants whose projects are funded by Town Meeting will be expected
to enter into a contract or grant agreement with the Town of Great Barrington that will govern the
project scope, timeline, deliverables, payment amount and timing, insurance, and other special
conditions as may be required. Applicants should be aware that the Committee may withhold some
or all funds until applicable permits and approvals are in place. The Committee may also require
performance or completion bonds and may withhold funds for nonperformance.

The CPC may, under highly extraordinary circumstances, vote to accept applications that, because
of market opportunities or other deadlines, require consideration outside of the normal funding
cycle. Potential applicants who believe that their circumstances call for such unusual action may
contact the Town Planner or CPC Chair to discuss the possible submission of an off-cycle
application.
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GREAT BARRINGTON
COMMUNITY PRESERVATION COMMITTEE

APPLICATION FOR CPA FUNDING - Step 1

Date Received (for office use only)

Applicant Name €L Barrington Land Conservancy

Pfieffer Arboretum Trail Improvements

Project Name

249 Long Pond Road

Project Address

Christine Ward Board President

Contact Person Title:

Phone No. 413-329-5809 emai CN-Wards@verizon.net

Brief Project Description (attach up to 1 additional page if necessary)

See attached project description.

18,500

Amount of CPA funding you are seeking:

Fall 2024

When do you request the CPA funding be received by your project?

Property Owner (if different from applicant)
Great Barrington Land Conservancy, Inc.

Owner’s Name

PO Box 987, Great Barrington, MA 01230

Owner’s Address

assistant@gbland.org

Phone No. Email:

If Owner is different from applicant, you must include a letter signed by the Owner giving
permission to apply for funds for the specified project on the Owner’s property.

In the following chart, mark the box(es) that best apply to your project.

Boxes with an X through them are not CPA eligible activities. Contact the Town Planner if you need
more information.



Page 4

OPEN SPACE HISTORIC RESOURCES RECREATIONAL LAND COMMUNITY HOUSING
Activities Land to protect existing and Building, structure, vessel, Land for active or passive Housing for low and
(refell” to Glossary for future well fields, aquifers real property, document or recreatm‘na\‘l use including, modgrate income
definitions) and recharge areas, artifact listed on the state but not limited to, the use of individuals and families,
watershed land, agricultural register of historic places or land for community gardens, including low or moderate
land, grasslands, fields, determined by the local trails, and noncommercial income seniors. Moderate
forest land, wetland, river, historic preservation youth and adult sports, and income i? less thgn 100%,
stream, lake and pond commission to be significant the use of land as a park, and low income is less than
frontage, land to protect in the history, archeology, playgrour}d or athletic field 80%., of US HUD Area Wide
scenic vistas, land for architecture or culture of the | Does notinclude horse or Median Income.
wildlife or nature preserve, city or town. dog racing or the use of land
and land for recreation use. for a stadium, gymnasium or
similar structure.
ACQUISITION

Obtain property interest
by gift, purchase, devise,
grant, rental, rental
purchase, lease or
otherwise. Only includes
eminent domain taking as
provided by G.L. c. 44B

CREATION

To bring into being or
cause to exist. Seideman v.
City of Newton, 452 Mass.
472 (2008)

PRESERVATION
Protect personal or real
property from injury,
harm or destruction

SUPPORT

Provide grants, loans,
rental assistance,

security deposits, interest-
rate write downs or other
forms of assistance
directly to individuals and
families who are eligible
for community housing, or
to entity that owns,
operates or manages

such housing, for the
purpose of making
housing affordable

REHABILITATION
AND/OR
RESTORATION

Make capital
improvements, or
extraordinary repairs to
make assets functional for
intended use, including
improvements to comply
with federal, state or local
building or access codes
or federal standards for
rehabilitation of historic
properties

Only applies if property
was acquired or created
with CPA funds

Only applies if housing
was acquired or created
with CPA funds

End of Step 1 application

Chart adapted from “Recent Developments in Municipal Law”, Massachusetts Department of Revenue, October 2012.
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GREAT BARRINGTON
COMMUNITY PRESERVATION COMMITTEE

APPLICATION FOR CPA FUNDING - Step 2

Date Received (for office use only)

All applicants submitting Step 2 must include a copy of their Step 1 application.

All applicants must answer questions 1-11, and question 19. For question 12-18, only answer questions that
are applicable to your CPA area. For example, if your project has to do with Historical Preservation but does
not include Housing, then you may skip questions 12, 13 and 14, but you must answer all questions under the
subheading “Historical Preservation Projects.”

You may attach additional sheets as necessary to answer the numbered questions, up to a maximum of 8
additional pages of narrative. These additional pages must be formatted with a minimum 11 point font, 1 inch
margins. If your project combines two or more CPA priorities, such as Community Housing AND Open Space,
then you must answer ALL questions under both of those 2 subheadings and you may include up to 10
additional pages of narrative. (Please note Open Space and Recreation is considered one CPA priority.)

All pages must be numbered. Please number each attached Page 1 of 8, Page 2 of 8, etc. If your answers are on
separate sheets, also number each answer so that it corresponds with the number of the question you are
answering.

Applicant Name €81 Barrington Land Conservancy
Pfeiffer Arboretum Trail Improvements
349 Long Pond Road

33 S5A

Project Name

Project Address

Assessor’s Map Lot

998 299

Property Deed Book / Page /

1.) Project Budget (list all sources and uses, including grants, fundraising, etc.)
Total CPA funds requested: $ 18’500

Fill in the chart below showing all project sources and uses, including requested CPA funds:

Source Name Amount % of total | Used for Committed?
CPA funds 6000 32.25 Wetlands Scientist/Permitting No
CPA funds 8000 43.25 Greenagers Trail Crew - One week No
CPA funds 1000 55 Bog Bridge materials No
CPA funds 1000 55 Boardwalk repairs No
CPA funds 2500 135 Interpretive Signage No
Total budget: 18,500
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Attach additional budget sheets or project budget if necessary. Budget pages do not count towards
the 8 page limit. Be sure to include project management, oversight, engineering, and administrative
costs that may be incurred. Describe all funding that has been sought and/or is available for this
project.

2.) Timing of Funds: Describe when CPA funds and other funding sources are to be received.

With CPA funds committed by the CPC and Town Meeting vote in May, GBLC will
begin contracting work our to begin in late summer, with GBLC seeking dispersement
of CPA funds by end of calendar year '24.

3.) Existing use or deed restrictions, permanent easements, historic designations, special permits,
etc. if any:
There are no exisiting encumbrances, restrictions, or special permits for this property.
It is permanently protected through GBLC's mission and Board adopted policies.
The property is located within the Zone B of the WQPOD, with a small portion in
Zone A.

4.) Proposed Use or Deed Restrictions after Project Completion (in accordance with CPA rules):
The Pfieffer Arboretum will continue to be used for passive public recreation,
outdoor education and engagement. No new deed restrictions are proposed
following project completion.

5.) Describe the project team, including project management personnel, design professionals,
contractors, and other applicable consultants, their relevant experience, so forth. Attach additional
pages/resumes as needed.

This project will be managed by the GBLC Board, with primary project
management by Christine Ward, GBLC President, and Doug Brown, GBLC Vice
President and BNRC Director of Stewardship. Doug's resume is attached.
Proposed licensed wetlands scientist is Emily Stockman of Stockman Associates,
LLC, or equivelent professional.

Contracted trail crew will be Greenagers.

Additional Information: These pages do not count towards the 8 page limit. Attach additional
information as appropriate, for example:

Project timeline;

Plans or drawings stamped and signed by an Engineer or Architect as appropriate;
Photographs;

Map showing project location in town;

Ownership letters or site control verification;

Budgets;

Feasibility studies;
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Existing conditions reports or needs assessments;

Letters of support;

Resumes and experience of key personnel;

For Historic Preservation projects, if the project is not State Register-listed, the applicant
must provide a letter from the Historical Commission which details the significance of the
project to Great Barrington’s history, culture, architecture or archeology.

Funding Considerations

6.) Consistency: Describe how the proposed project is consistent with the Community
Preservation Plan and with the Great Barrington Master Plan.
This project is consistent with Natural Resources, Open Space, and Recreation
Goals 3,4 & 9.
Specifically, by improving the sustainability of the trail GBLC is reducing visitor
related impacts to the surrounding forest and wetlands ecosystems (OSR Goal 9).
By installing interpretive educational information we are creating a unique visitor
experience and draw to the northwest area of town (OSR Goals 3 & 4)

7.) Town Projects: Is the proposed project for a town-owned asset? Yes No| L[]

If yes, please describe funding options. For example, what portion of the project budget is CPA
funding? If CPA funds are not received, what are the alternative funding options, if any?
If CPA funds are not received, GBLC will seek alternative public and private grant
funds, however the uncertainty of those funding streams and application timelines
means will delay the project and contribute to increased project costs to address the
trail design and infrastructure repairs.

8.) Public Benefits: Describe the public benefits of the project.

The improved trail and interpretive educational signage will expand opportunities for
visitors to engage with conserved open space.

9.) Leverage: Will the CPA funds be used to leverage or supplement other funding for this project?
Please explain other sources and whether they have been committed.
GBLC will leverage CPA funds volunteer time from GBLC board members and
community trail stewards.



Page 8

10.) Community Input and Support: Describe any community input, meetings and/or support

that you have for your proposed project. Include support letters as applicable (they will not be

counted towards the 4-page limit). Letters should be unique and not reproduced form letters.
The Pfieffer Arboretum is by volunteer trail stewards and community service groups.
The GBLC Board is an all-volunteer group dedicated to conserving, stewarding, and
promoting open space and recreation in Great Barrington.

11.) Permits: Describe permits that may be required, the status of those permits or applications,
and/or when the applications will be submitted and permits received.
This project will require permitting through the Wetlands Protection Act jurisdiction
of the Conservation Commission. Work will begin on the permit application once
CPA funds are approved at Town Meeting in May of '24.

Affordable Housing Projects

12.) Affordable Housing Projects: Clearly describe how the project meets the Affordable Housing
goals of the Community Preservation Plan.

13.) Affordability Level(s):

% of area median income no. of units
% of area median income no. of units
% of area median income no. of units

14.) Other Information: Describe any other relevant information about the project and the site.
For example: Is the site zoned for the proposed use and if not what is the plan for zoning approvals;
does the project reuse a building or previously-developed site? Is the site or could the site be
contaminated and if so what is the plan for remediation?
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Historic Preservation Projects

Applicants should note: all CPA-funded historic preservation projects must comply with the US
Secretary of the Interior’s standards for the treatment of historic properties.

15.) Historic Preservation Projects: Clearly describe how the project meets the Historic
Preservation goals of the Community Preservation Plan.

16.) Other Information: Describe any other relevant information about the project and the site.
For example: is the site zoned for the proposed use and if not what is the plan for zoning approvals;

does the project reuse a building or previously-developed site; is the site or could the site be
contaminated and if so what is the plan for remediation.

Open Space and Recreation Projects

17.) Open Space and Recreation: Clearly describe how the project meets the Open Space and
Recreation goals of the Community Preservation Plan.

This project meets the stated Natural Resources, Open Space, and Recreation Goals of
the Master Plan. These goals include:

Goal OSR 3: Parks, open space and recreation area should serve the changing needs
of our community

Goal OSR 4: Make our parks, open space and recreation areas thriving facets of our
economy

Goal OSR 9: Protect biodiversity, habitat, and natural resources
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18.) Other Information: Describe any other relevant information about the project and the site.
For example: Is the site zoned for the proposed use and if not what is the plan for zoning approvals?
Does the project reuse a building or previously-developed site? Is the site or could the site be
contaminated and if so what is the plan for remediation.

Certification

19.) This application was prepared, reviewed, and submitted by:

Name: DOUG Brown
pr. 978-729-4935

Email dbrown1085@gmail.com

I hereby certify that all of the above and included information is true and correct to the best of my
knowledge. [For non-municipal applicants only: I further declare my willingness to enter into a

Contract with th}[m%ngwn to govern the use and expenditure of CPA funds.]
Signature: N —

U/
Date: 12/1/2023_

All hard copies of the entire application package, and one PDF of the entire application
package, are due prior to the 4:00 PM deadline.

Number all pages.
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To: Great Barrington Community Preservation Committee

Re: FY25 CPA Application for GBLC Pfeiffer Arboretum Trail Improvements

The Great Barrington Land Conservancy is seeking funding to pursue sustainable trail
rehabilitation and community education at our Pfeiffer Arboretum property on Long Pond
Road. Specifically, GBLC plans for:

e The realignment of trail sections to improve trail sustainability and user experience;

e The addition of bog bridging where appropriate to reduce recreational user impact to
perennially wet sections of trail,;

o Repair and replace boards on the existing boardwalk;

¢ Hiring of a wetlands scientist to delineate jurisdictional wetlands on the property
that would be affected by trail realignments and new trail structures. This
contractor would also help GBLC with the creation of a Notice of Intent for filing
with Massachusetts DEP and the town Conservation Commission for the granting of
an Order of Conditions prior to any site alterations;

e Hiring a Greenagers Trail Crew to build trail realignments and close out former
treadways, install and/or replace bog bridging sections, and repair the existing board
walk, and;

e Produce educational, species specific, tree and shrub informational signs (similar to
the signs on GBLC’s Riverfront Trail) to reemphasize the Arboretum component of
the protected property.

GLBC plans to supplement these grant funded activities through engagement with the
Long Pond neighborhood and Great Barrington community provide volunteer in-kind labor
and support for this project. GBLC’s investment with the Long Pond neighborhood will be
focused on connecting them with GBLC’s mission and to develop more volunteer
engagement and community support and visibility for the property.
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Douglas Brown

27 Kirk Street, Housatonic, MA 01236
978-729-4935 dbrown|085@gmail.com

PROFILE

A Stewardship professional. I am mission driven, earnest, focused on detail, dependable, a team worker who is able to
work well independently, organized, and easy to get along with. As a manager | am supportive of staff and seek to
provide opportunities for them to have ownership of projects and their implementation. | am pragmatic but open seeking
new and different approaches to problems, and accepting that failure can often be just as important as success. | am
committed to a diverse, equitable, and inclusive vision of conservation, and seek to broaden access when and wherever
possible.

EXPERIENCE
Director of Stewardship, Berkshire Natural Resources Council, Lenox, Massachusetts. June 2021 - Present
o Hiring of and supervising four full-time stewardship staff with multiple areas of expertise
» Manages program budget that is approximately 25% of organizational operating budget
e Ensures program compliance with Land Trust Alliance Standards 11 & 12
¢ Oversees management of of 13,000 acres across Berkshire County
e Oversees stewardship of over 100 conservation restrictions covering over 12,000 acres across Berkshire County

Public Lands Manager, Columbia Land Conservancy, Chatham, New York March 2019 - Present
¢ Hiring and supervision of Public Conservation Area staff
o Drafting, coordination, and oversight of contracts and leases on in-fee properties
¢ Planning and implementation of recreational infrastructure improvements and habitat restoration projects
e Ensures program compliance with the Land Trust Alliance’s Standard 12 accreditation requirements
¢ Member of phase one Justice, Equity, Diversity, and Inclusion ad-hoc committee

Land Steward, Upper Valley Land Trust, Hanover, New Hampshire May 2013 - February 2019
¢ Coordinate and perform fee land management activities, draft management plans and generate recreation use maps
e Collaborate, design, and build recreational infrastructure improvements; seek grants to fund material costs
 Engage and supervise volunteers for trail work days and habitat restoration projects
¢ Conduct annual monitoring visits to conservation easement properties
e Document and review landowner requests for compliance with easement terms

EDUCATION
Antioch University New England, Keene, New Hampshire - Masters of Science, Environmental Studies, concentration in
Sustainable Development and Climate Change. June 2014

University of Vermont, Burlington, Vermont - Bachelor of Science, Environmental Science, concentration in
Environmental Analysis and Assessment. May 2008

COMMUNITY ENGAGEMENT

Board Member, Great Barrington Land Conservancy, Great Barrington, Massachusetts July 2022 - Present
Trustee, Enfield Shaker Museum, Enfield, New Hampshire November 2017 - February 2019
Coach, Ultimate Frisbee Club, Hanover High School, Hanover, New Hampshire April 2014 - June 2013
SKILLS

Proficient in Microsoft Office 365 program suite, ESRI ArcPro and ArcMap 10 platforms. Strong in written and verbal
communication, comfortable with public speaking and engagement. Adept at reading maps and orienting myself in a
landscape using compass and GPS. Experienced with hand and power tools. Avid photographer, hiker, cyclist, and dog
owner.
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