
 

 

GREAT BARRINGTON HOUSING AUTHORITY  

Meeting in-Person at Great Barrington Town Hall 334 Main St., Great Barrington, MA 

Thursday, September 21, 2023  

 

I. CALL TO ORDER: Attendance Roll Call. Chairman John Grogan opened the meeting at 11:00am with  

    Board members John Grogan, Eileen Mooney, Jackie Sinico and Phil Orenstein present.  

    Absent: Maureen Meier 

    Also present: Executive Director Tina Danzy, Assistant Madonna Meagher and Maintenance Supervisor  

    Rick Phair. 

 

II. EXECUTIVE DIRECTOR’S REPORT:  

a. Financials, reserve fund, vacancies, maintenance, legal and other updates. Potential Board votes.  

Maintenance - R. Phair provided updates on projects at Flag Rock including installing another 

camera, deck repairs, apartment renovations and outdoor upkeep. He noted he is awaiting a response 

from the Conservation Commission regarding tree removal. R. Phair continued with an update on 

Dewey stating there is a plan to replace two boilers, but another one stopped running and a request 

has now been made to DCHD to replace all four boilers. It was discussed that heat pumps are 

preferred, but cannot be purchased in time as this needs to move ahead quickly. He added that the 

mildew issue at housing units at Flag Rock has been resolved. R. Phair stated there will be coverage 

while he is out for surgery. 

Financials - T. Danzy stated a column will be added to the spreadsheet to indicate reasons for  

variances in budget vs actual. She added there will be at least a 7% increase in budget next year. She 

also stated there has been vandalism at the office door and increasing the range of the cameras 

would help. The board agreed to the $1,100 expense which will come out of the operating budget. 

E. Mooney asked about legal fees – T. Danzy replied DHCD is no longer covering that expense and 

she has made a request for additional funds. She noted that otherwise it would come out of unused 

funds in the operating budget, but did not know at this point does not know what line. It was 

discussed and agreed that where GBHA is over budget, T. Danzy would propose what other line 

item(s) might be used for funding and the board would need to approve. T. Danzy clarified 

“doubtful accounts” is money owed to GBHA. T. Danzy stated she would check on what are 

“deferred charges.” The board asked about overages for administrative salaries and T. Danzy stated 

that is due to overtime for recertifications and reimbursement for time on capital projects. It was 

discussed that the process for overtime is for it to be reviewed/approved by the board – T. Danzy 

stated her overtime was approved by procurement, but the board noted it should appear under 

project expenses. She added she would review this item with the accountant as there may also be 

other items included. An overage on the “admin other” line was discussed and T. Danzy added a 

new printer would be purchased. 

T. Danzy stated Marlene Koloski, LTO lead, had given her a new budget, but there are issues with the 

bank account involving fees incurred as she could not get access to the account - so last year’s budget 

cannot be closed out. P. Orenstein and J. Grogan agreed to contact the bank to help resolve. The board 

discussed approving this year’s LTO budget so it may conduct its business while dealing with final 

receipts and closeout for last year. It was confirmed the budget is the same this year.  

J. Grogan made a motion to issue the LTO check while awaiting verification of last year’s closeout; J. 

Sinico seconded. J. Grogan asked for any discussion – E. Mooney clarified LTO dues increased. T. 

Danzy noted we may need to consider a significant increase next year as other sites are doing so. She 

confirmed it comes out of GBHA budget. All in favor: 4-0. 

 T. Danzy stated there are many good opportunities for trainings/skill-building for Housing Authority  

             staff, board and LTO.  

 T. Danzy stated CHAMPS lists have been cleaned and DHCD will provide an initial determination of  

preference so GBHA does not need to verify. 



 

 

T. Danzy provided an update on vacancies stating there are active pulls, move-ins and offers in the  

queue. Handicapped units were discussed, especially one recently occupied. It was confirmed that 

eligibility means being in a wheelchair or generally handicapped and that prospective tenants are 

prescreened for eligibility based on set criteria. It was noted that a specific individual cannot be 

discussed.  

T. Danzy stated the cookout event is scheduled for October 11 at 12 noon. 

  

b. Change order on Brookside ramp project. Potential Board vote. R. Phair reported that at Brookside  

    there are some issues with the ramps that need to be fixed and there will need to be a change order. 

P. Orenstein made a motion to approve the change order for $3,980 for four ramps at Brookside; J. 

Sinico seconded. J. Grogan asked for any discussion – it was clarified that there is some repair needed 

outside of the original scope of work and that the cost will be covered by unused capital funds for other 

projects that have changed scope and/or not gone out to bid. All in favor: 4-0. 
 

c. Furniture acquisition Process. Potential Board votes. T. Danzy stated GBHA has surplus items such  

    as a stove and other items, it can sell to buy furniture.  

P. Orenstein made a motion to approve selling a gas stove and other items as appropriate to purchase 

furniture or otherwise for Dewey and Brookside; J. Sinico seconded. J. Grogan asked for any discussion 

– E. Mooney asked if the money should be put in the general fund – T. Danzy replied these are capital 

funds and can just be used for purchase of furniture. All in favor: 4-0. 

T. Danzy agreed to provide board members with information in advance on selling/buying capital items. 

 

III. NEW BUSINESS:  

a. Housatonic Water - Flag Rock fire risks & hydrant function. Potential to switch suppliers. Potential  

Board votes. E. Mooney raised question about the fire hydrants and flow rates. It was agreed that J. 

Grogan would talk to the Fire Chief about hydrant testing.   

The board discussed adding a filtration system to the water main for Flag Rock. T. Danzy stated she 

received an estimate of $2,000. Which she would send to the board. The board discussed requests 

for reimbursement for water related expenses. It was confirmed there are 32 units at Flag Rock  

E. Mooney made a motion to vote to inform the Town GBHA will request $9,600 to put towards a filtration 

system. 

P. Orenstein stated the Town has authorized $300 per household and they will require receipts. He  

suggested providing bottled water receipts with reimbursement going to residents. T. Danzy stated 

GBHA provided a $20 per month concession. E. Mooney suggested the water main filter for the senior 

units and individual systems for the family units also be covered by the Town. P. Orenstein offered to 

talk with the Town about the $300 reimbursement going to each resident and how to streamline the 

accounting. He also noted residents should be asked to weigh in.   

P. Orenstein made a motion to discuss with the Town how to access the $300 per household, approve 

$2,000 for the senior units water main filtration system and get an estimate for the family units; J. 

Grogan seconded. J. Grogan asked for any discussion - E. Mooney stated we should ask the Town for 

additional funds for the filtration system. P. Orenstein replied he would mention it, but will not ask for 

more money. All in favor: 4-0. 

 

b. Defibrillators. Potential Board vote – T. Danzy stated there are no defibrillators at GBHA sites and  

would try to access state safety grants for equipment to purchase one for each and will also ask for a 

maintenance truck.  

   

c. Set October regular meeting Date. Regular meeting to be at Brookside facility. Potential Board  

    votes. The board agreed to meet next on October 25 at 11:00am. 
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IV. OLD BUSINESS:  

a. GBHA letter to DPU opposing HWW rate hike. Potential Board vote – It was confirmed a letter has  

been drafted and co-signed by CDC and Habitat for Humanity and final draft will be sent to the 

board. 

 

b. Tree cutting & drainage ditch project updates. Potential Board vote – update provided under  

    maintenance. 

 

c. Power Options - Solar Arrangement review Timetable - Potential Board vote. J. Grogan stated he  

has not received the additional information requested and will follow up next week. He added there 

are multiple divisions involved and a macro plan is needed. P. Orenstein suggested the focus be on 

the existing arrangement with the Fairgrounds before proceeding with something new – J. Grogan 

confirmed the company agreed to do that.  

 

d. Spectrum update - Potential Board vote – P. Orenstein stated he requested a contract termination  

extension and asked if GBHA terminates, could residents get a dedicated service representative to 

work with them to figure out next steps, but there has been no progress. It was noted that the bundle 

cost can be negotiated with Spectrum and J. Sinico stated Karen Lewis, Resident Services, is good 

at getting packages. The board discussed the challenges and costs of continuing with the bulk 

contract for TV. J. Grogan apologized to Brookside residents whose cable was shut off prematurely. 

P. Orenstein suggested there be another update to residents providing Spectrum’s advertised rates.   

   

e. Governor’s appointee - Update – J. Grogan stated the appointee has been appointed by the  

Selectboard and DHCD confirmed nothing else needs to be done. E. Mooney questioned the  

Selectboard vote/minutes which stated the Selectboard “recommended” – J. Grogan stated we can 

ask for a revote, but their intention was to appoint.  

 

f. Application of GBHA Grievance Policy – E. Mooney expressed concerns about how/where the  

grievance policy and form were posted and noted they must be visible on all bulletin boards. She 

referred to a grievance that was submitted, but no meeting was held - and T. Danzy stated there had 

been a response. E. Mooney also asked that the gardening and other revised policies be posted on the 

website. She also raised that a hearing officer must be appointed by the LTO – J. Grogan replied 

GBHA has a say as well. T. Danzy stated different situations require different hearing officers with 

relevant expertise – she added that DHCD suggested using a retired judge especially for reasonable 

accommodation situations. E. Mooney asked that a hearing officer be approved by the LTO. T. 

Danzy stated there is no need for a hearing officer now, but would like a list of qualified people to 

serve. J. Sinico suggested Berkshire Regional Housing – T. Danzy stated they do not have 

reasonable accommodation expertise. E. Mooney read from the bylaws noting the Housing Authority 

is to submit nominations to the LTO who can interview the nominee. P. Orenstein stated it is the 

board’s responsibility to enforce the grievance policy, but how does the board know it is being 

implemented correctly if the board is not involved in the process – J. Grogan noted that the board 

would rely on T. Danzy and added DHCD is vigilant in its enforcement of the policy. T. Danzy 

stated she has been using someone as a hearing officer and was not aware there needed to be another 

one. E. Mooney asked that the grievance policy be posted on all bulletin boards by the October 

meeting.  

 

IV. LTO REPORT – There was no report. 
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V. MINUTES REVIEW/APPROVAL - Board Meetings of August 16. Potential Board vote. E. Mooney and P.  

    Orenstein had corrections to the minutes and they were tabled. 

 

VI. CITIZEN SPEAK 

• Pete Wilson asked if there was a break in at the office – T. Danzy replied no, there are no security 

concerns. 

• Susan Morris, Brookside, asked about vetting potential residents. T. Danzy stated there is now an 

agency under CHAMPS that does initial screenings and she does CORI and sex offender registry 

searches. 

• Carol Gage raised an issue about GBHA office confidentiality and responsiveness - T. Danzy 

suggested they have a conversation about what might have transpired.   

 

VII. BOARD COMMENTS  

J. Sinico asked for hardcopy of the packet. She also stated she represents the tenants - J. Grogan replied 

she cannot conduct LTO business as she is a board member and he would send regulations covering that. 

T. Danzy asked J. Sinico to speak with M. Koloski regarding the capital plan and she agreed to do so. She 

also asked for a meeting with T. Danzy.  

 

VIII. ADJOURNMENT J. Sinico made a motion to adjourn; J. Grogan seconded. All in favor: 4-0.  
        The meeting was adjourned by unanimous consent at 1:18pm.  
 

 

Documents discussed: financial report, grievance policy. 
 

Respectfully submitted,  

 

Stacy Ostrow 
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