Library Trustees Strategic Planning Subcommittee Agenda

Wednesday, August 16, 2023
Mason Library, 231 Main Street, Great Barrington, MA 01230
4:00 PM

1. Call to order

Roll Call
Approval of Minutes

Discussion / review of process/procedure
* MBLC Strategic Plan document distribution at meeting
* Review of accomplishments to date &
» Survey results
* Focus Meetings
» Mission/vision statement themes.
» User-needs assessment-population analysis
Old business/new business
Citizens Speak/Media time

Adjournment

Pursuant to MGL 7c. 30A sec. 20 (f), after notifying the chair of the public body, any person may
make a video or audio recording of an open session of a meeting of a public body, or may
transmit the meeting through any medium. At the beginning of the meeting, the chair shall
inform other attendees of any such recordings. Any member of the public wishing to speak at
the meeting must receive permission of the chair. The listings of agenda items are those
reasonably anticipated by the chair which may be discussed at the meeting. Not all items may in
fact be discussed and other items not listed may also be brought up for discussion to the extent
permitted by law.



