To Join GB Libraries Board of Trustees Zoom Meeting click on the following
link:https://us02web.zoom.us/j/848235794507?
pwd=REYWMHYzeGZ1cl1ZNY|JLb3JaVERKUTO9

Topic: Great Barrington Library Trustees

Time: Dec 10, 2020 05:30 PM Eastern Time (US and Canada)

Meeting ID: 848 2357 9450 Passcode: 673577 One tap

mobile+19292056099, 848235794504,,,,,,0#,,673577# US (New York)

Pursuant to Governor Baker's March 12, 2020 Order Suspending Certain Provisions of the Open Meeting Law,
G.L. c. 30A, 818, and the Governor's March 15, 2020 Order imposing strict limitation on the number of people that

may gather in one place, this meeting of the Great Barrington Library Trustees will be conducted via remote
participation to the greatest extent possible. Specific information and the general guidelings for remote participation
by members of the public and/or parties with a right and/or requirement to attend this meeting can be found on
town'’s website, at www.townofgb.org . For this meeting, members of the public who wish to listen to the meeting
ray do so in the following manner: See instructions at the top of the agenda. No in-person attendance of members
of the public will be permitted, but every effort will be made to ensure that the public can adequately access the
proceedings in real time, via technological means. In the event that we are unable to do so, despite best efforts, we
will post on the town's website an audio or video recording, transcript, or other comprehensive record of
proceedings as soon as possible after the meeating.

Great Barrington Libraries Board of Trustees
December 10, 2020 5:30 pm Meeting via Zoom only.

I. Callto Order: Patrick Hollenbeck called to Order at 5:42 pm.

A. Roll Call VIA ZOOM: Patrick Hollenbeck, Kathy Plungis, Jane Stanhope, Chris Tucci
Margaret Heilbrun Delayed due to Zoom difficulty: Lauren Clarke
Amanda DeGiorgis, Director Audience: One:

B. Approval of November Minutes: KP: Motion Made to approve the November Minutes.
CT: 2" No discussion. Roll Cail Vote: PH-Yes KP-Yes LC-YES JS-YES CT-YES
MH abstained due to her missing the November meeting. LC not available. VOTE: 4 -0
PASSED.

C. Friends Report: Ed Abrahams reported that due to the colder weather, the Used Book Sale
continues to be located inside of Mason Library. The Friends have given a monetary grant to the
Social Justice League located at Mt. Everett High School. The League purchased books that focus
on diversity.

D. Directors Update/ Library Covid life/Discussion including FY 2022 Budget: (see attached report)
ADeG reported that the circulation of all materials is up slightly. That two computers are available
inside of Mason Library for 30 minute use. That with an increase in Covid numbers in town that the
she may limit the browsing, hours that the library is open but that the curbside pick-up will continue.
A discussion ensued about this.

She reported that the new website is up and running and that aside from a few tweaks, feedback -
has been positive.

The Mason air quality was tested on Tuesday (8") but no report has been received. She will supply
the report to the Trustees. She has not been given any date for Ramsdell's air to be tested.

Y22 budget: ADeG has increased the Office Supplies budget by $675.00.

The DPW has been cieaning Mason in the mornings.

Mcre items have been added to the Library of Things at Ramsdell.

Wien asked about the library funding from the town for the next fiscal year, the Director reported
inat it is still unknown.



The Director was asked about the instagram accounts. It seems that there are two, one for the Adult
patrons and one for the Children's Room. She was asked if the two can be merged.

The Trustee Chairman asked that Ramsdell to be opened at some time. That an article he read
stated that regular fans with filters attached to the fans (Merv 13 filters) can clean the air as well as
a filtration system.

{l. Business:

Treasurers Report: KP (see attached report). Stated that the numbers are fine. That there is still
$!6,716.00 available in State Aid and that the FY 21 State Aid will be forthcoming from the State.
ADeG reported that will be $11,000. KP asked that ADeG remind the Town Manager of the
decreased Fines being received. That normally $19-20,000 is received yearly and that currently
$761.00 has been received 6 months into the fiscal year. That it seems there will be a loss of
approximately $18,000 by the end of the fiscal year. ADeG stated that the Town Manager and Town
Accountant are aware of the decrease in revenue.

PH stated that is why the Library needs a Foundation set up in order to have funds available for
unseen circumstances. -
PH asked that ADeG contact the local astronomer so that a program can be set up Dec. 18-21st for
the arrival of the Christmas Star.

Building and Grounds: CT reported that the Ramsdell doors will be sealed tomorrow, Dec. 11" 2020
“hat he has heard no date for the testing of the air quality at Ramsdell.

[1f. Citizens Speak: None
V. Beard Speak: None

V. Adjournment: CT Motion to Adjourn at 6:15 pm. KP 2",
Roll Call vote VIA Zoom: PH-Yes KP-Yes LC-YES JS-YES MH-YES CT-YES
VOTE: 6 -0 PASSED.

Pursuant to MGL. 7c. 30A sec. 20 (f), after notifying the chair of the public body, any person may make a video or

audio recording of an open session of a meeting of a public body, or may transmit the meeting through any
rnedium. At the beginning of the meeting, the chair shall inform other attendees of any such recordings. Any
meiiiber of the public wishing to speak at the meeting must receive permission of the chair. The listings of agenda
iterns are those reasonably anticipated by the chair which may be discussed at the meeting. Not all items listed
rnay in fact be discussed and cther items not listed may also be brought up for discussion to the extent permitted
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November Library Life
December 10, 2020

Libby/OverDrive: 1,233

Mason Circulation (everything): 4,544

Ramsdell Circulation (everything): 379

Mason had 806 patrons (average 32 curbside a week)
Ramsdell had an average of 37 curbside pick-ups a week

WSJ digital is now live. I am really happy we have gone ahead with these digital
subscriptions and I think they are a great asset. With the continuing pandemic I
think keeping the digital newspapers is a great move forward. OverDrive has
also increased the number of magazines available with their purchase of
RecordedBooks. This means in addition to the magazines we bought for our
patrons, we have a wider range available through the consortium. I am looking
at shifting more of our magazines online and reducing the physical ones at both
libraries.

The website launched December 1! We had one little blip to sort out but
otherwise I have heard from several patrons that they iove the website and that
it is much improved. Glenn, Abby and I will make tweaks as needed but the big
project is done. Thank you for making the funds available for doing this and
your patience!

Next steps for Mason and Ramsdell with COVID-19:

o Air quality testing at Mason is scheduled for December 8. I have heard
nothing about doing the same at Ramsdell even though I have asked.

o Limited browsing at Mason continues but we have not added the
Chiidren’s Room. There was a delay in the Plexi-Glass and now cases are
on the rise again. As per the pandemic plan, we are prepared {o step
back or tweak things as needed. This would likely be rolling back
browsing and going back to in library pickup and curbside at Mascn and
curbside at Ramsdeli.

Budget FY2022. I have not been given the budget worksheets yet but I have
prepared a budget for you to look at (and possibly vote on). I think we are
going to be asked for level budgets as much as possible. I worked the numbers
and I think the only line we need to increase is the supplies to cover the social
media/publicity subscriptions.
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