Minutes

Great Barrington Libraries Board of Trustees Meeting
Thursday, September 28, 2023
Mason Library

Board Members Present: Patrick Hollenbeck, Chair
Rob Shaeffer
Ruby Chang
Sandra Pantorno
Lauren Clark (came 10 minutes later)
Carol McGlinchey ( absent )

Meeting started at 5:10pm

We reviewed the Strategic Plan Goals with Ruby declaring the process with each member take
turns telling the group their comments on each of the goals, then making corrections. Sandy
made many comments over the course of the meeting along with support from other members.
After each goal, everyone need to agree with the corrections. Pat made many explanations.
Meeting ending at 9 pm.

No votes were taken, no minutes from previous meetings were reviewed.
Agree with next meeting the following night on September 29 for final vote.

Minutes respectfully submitted,
Ruby Chang



