
 
 
 
 
 
 

 

 TOWN OF GREAT BARRINGTON 
 MASSACHUSETTS 
 __________ 
  
 OFFICE OF THE TOWN MANAGER 

Town Hall, 334 Main Street 
Great Barrington, MA 01230 

 
Telephone: (413) 528-1619 x2900 
                         Fax: (413) 528-2290 

 
 

Mark Pruhenski 
Town Manager 
 
E-mail: mpruhenski@townofgb.org 
www.townofgb.org 

 
Selectboard Meeting via Zoom and in person at 334 Main Street, Great Barrington, MA 

Order of Agenda for Monday, February 26th, 2024, at 6:00 PM 
 
Please click this link to join the webinar:    https://us02web.zoom.us/j/86048727526  
Webinar ID: 860 4872 7526     Dial-in, audio-only: (929) 205 6099 
 
Pursuant to Governor Baker’s March 12, 2020 Order Suspending Certain Provisions of the Open Meeting Law, G.L. c. 30A, §18, 
and Governor Healey’s March 29, 2023 Revised Order extending remote participation by all members in any meeting of a public 
body, this meeting of the Selectboard will be conducted both in-person and via remote participation to the greatest extent 
possible. Specific information and the general guidelines for remote participation by members of the public and/or parties with a 
right and/or requirement to attend this meeting can be found on town’s website: www.townofgb.org. Committee members and 
members of the public may attend this meeting in person or remotely. Instructions for remote access can be found at the top of 
this agenda. Every effort will be made to ensure that those attending remotely can access the proceedings in real time, via 
technological means. 
 

1. CALL TO ORDER SELECTBOARD REGULAR MEETING 
 

2. APPROVAL OF MINUTES 
a. Selectboard Special Meeting – January 31st  
b. Selectboard & Finance Committee Joint Meetings – February 6th and 7th  
c. Selectboard Regular Meeting – February 12th  

 
3. SELECTBOARD’S ANNOUNCEMENTS/STATEMENTS 

 
4. TOWN MANAGER’S REPORT 

a. Housatonic Water Works 
 

5. LICENSES AND PERMITS 
 

6. PUBLIC HEARINGS 
 

7. PREVIOUS BUSINESS 
 

8. NEW BUSINESS 
a. Host Community Agreement with Midori’s Garden, for a marijuana manufacturing 

establishment at 920 Main Street 

http://www.townofgb.org/
https://us02web.zoom.us/j/86048727526
http://www.townofgb.org/


b. Recommendation to the Zoning Board of Appeals on the Special Permit application from the 
W.E.B. DuBois Center for Freedom and Democracy for the restoration and exterior 
alterations of the nonconforming structure at 9 Elm Court, in the Village Center Overlay 
District, including consideration of use/alteration of a portion of the Town way on Elm Court 

c. Appointment to Historical Commission – Donald Howe 
d. Town Historical Artifacts Disposal Policy 
e. Shared Building Department Intermunicipal Agreement for Admin Assistant Services   
f. Town Manager Performance Evaluation  

 
9. CITIZEN SPEAK TIME 

Citizen Speak Time is an opportunity for the Selectboard to listen to residents. Topics of particular concern or 
importance may be placed on a future agenda for discussion. This time is reserved for town residents only 
unless otherwise permitted by the chair, and speakers are limited to 3 minutes each. 

 
10. SELECTBOARD’S TIME 

 
11. MEDIA TIME  

 
12. ADJOURNMENT 

 
NEXT SELECTBOARD MEETING 
March 11, 2024  March 25, 2024  April 8, 2024   April 29, 2024 
 
 
 
 
 
 
Mark Pruhenski, Town Manager 
Pursuant to MGL. 7c. 30A sec. 20 (f), after notifying the chair of the public body, any person may make a video or audio 
recording of an open session of a meeting of a public body, or may transmit the meeting through any medium. At the beginning of 
the meeting, the chair shall inform other attendees of any such recordings. Any member of the public wishing to speak at the 
meeting must receive permission of the chair. The listings of agenda items are those reasonably anticipated by the chair, which 
may be discussed at the meeting. Not all items listed may in fact be discussed and other items not listed may be brought up for 
discussion to the extent permitted by law 
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Special Permit recommendation to the Zoning Board of Appeals 

Recommendation to the Zoning Board of Appeals on the Special Permit application from the 
W.E.B. DuBois Center for Freedom and Democracy for the restoration and exterior alterations of 
the nonconforming structure at 9 Elm Court, in the Village Center Overlay District, including 
consideration of use / alteration of a portion of the Town way on Elm Court 

The application and plan sets can be downloaded by clicking this link. 
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https://www.dropbox.com/scl/fi/l4d6o22mhlfe38zyy53ok/9-Elm-Ct-special-permit-app-packet.pdf?rlkey=srdborzaxftd0a5unllm664nq&dl=0


From: Mark Pruhenski
To: Josh Risen; Natalie Amendola
Subject: FW: Historical Commission
Date: Wednesday, February 21, 2024 11:16:12 AM

From: Malcolm Fick  
Sent: Friday, February 16, 2024 8:40 AM
To: don@
Cc: Mark Pruhenski <MPruhenski@Townofgb.org>
Subject: Re: Historical Commission

**CAUTION:**
**This is an external email, be vigilant**

***Do not click links or open attachments unless you recognize the sender (and their email address) and know the
content is safe***

Hi Mark. I support Don’s application for one of the open positions. 

Malcolm 

On Thu, Feb 15, 2024 at 11:31 AM don@
<dvharchitect > wrote:

Mark,

I am applying for the appointed membership on the Historical Commission for one of the
two currently vacant positions.
Having served actively on this Board and plus the CPA/CPC Representative demonstrates
my experience as well my awareness of the responsibilities involved.

Thank you for your consideration.

Donald Howe
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Great Barrington Selectboard Historical Artifacts Disposal Policy 

Purpose and Scope 

Great Barrington possesses historical artifacts that are housed in Town-owned and private buildings 

within the town. This policy addresses the permanent removal of historical artifacts from the town by 

sale, gift, repatriation, destruction, or any other means.  

Town artifacts include these items: 

• Documents that are included in a historical collection.

• Documents that have been retained for historical purposes after they are no longer operationally

relevant.

• Works of art owned by the Town.

• Archaeological artifacts donated to or otherwise acquired by the Town.

Policy 

No Historical Artifact may be disposed of or otherwise removed from the Town without the permission 

of the Selectboard. Prior to a decision, the Selectboard will solicit a recommendation from the Historical 

Commission. 
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Article 5. Liability, Indemnification 

Pursuant to G.L. c. 40, §4A, and subject to the provisions of this Article, each Town shall 

be liable for the acts and omissions of its own employees and not for the employees of 
any other Town or agency in the performance of this Agreement to the extent provided by 
the Massachusetts Tort Claims Act, G.L. c. 258. In the event that any claims, demands, 
suits, causes of action, costs, or expenses arise with respect to the Department's activities 
pursuant to the Agreement, and to the extent provided by said Chapter 258 and other 

applicable law, each Town agrees to indemnify, defend and hold harmless the other 
Towns from and against any such claims, demands, suits, causes of action, costs, and 

expenses, including reasonable attorney's fees and legal costs, but only to the extent that 
they arise from or relate to the negligent acts or omissions of the Town from whom 
indemnification is sought, or its agents, servants or employees. By entering into this 
Agreement, no Town has waived any governmental immunity or limitations of damages 
which may be extended to it by operation of law. This Agreement is by and between the 
Towns which have executed it and each Town confirms that it is intended for their mutual 

benefit alone and is not intended to confer any express or implied benefits on any other 
person. This Agreement is not intended to confer third-party beneficiary status on any 
person. 

Article 6. Miscellaneous Provisions 

a. Amendments: This Agreement may be amended only by vote of the Select Boards 

of all the Towns, and any such amendment must be in writing and signed by each 

Select Board ( or Town Manager/ Administrator acting on behalf of a Board). 

b. Entire Understanding: This Agreement represents the entire understanding of the 

Towns with respect to its subject matter. 

c. Governing Law: This Agreement shall be governed by the laws of the 

Commonwealth of Massachusetts. 

d. Dispute Resolution: Any disputes arising under this Agreement shall be resolved 

through the following manner: Select Boards of each Town, shall appoint an 

authorized representative, within 30 business days of such written notice, to 

attempt to negotiate a resolution, and shall notify each other of such appointee and 

the date of appointment. If a resolution is not achieved within thirty (30) days of 

the last-appointed representative, the Towns may, by mutual agreement, submit 

the matter to mediation or such other non-judicial dispute resolution process to 

which they agree. If costs are involved, they shall be shared proportionally 

according to cost shares stated in Article 5. In the absence of a mediated or upon 

failure of a resolution sixty ( 60) days after the commencement of such a process, 

any Town may seek relief in a court of competent jurisdiction. If a Town elects to 

seek such relief, that Town shall bear all such costs. 

e. Binding Effect: The terms and provisions of this Agreement shall be binding on 

and ensure to the benefit of and be enforceable by the respective parties hereto, 

their successors and assigns. 
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SB LD EG GR BE Total Average 1. INDIVIDUAL CHARACTERISTCS
5.00 5.00 5.00 4.00 5.00 24.00 4.80 Diligent and thorough in the discharge of duties, "self-starter"
5.00 5.00 5.00 5.00 4.00 24.00 4.80 Exercise good judgment
5.00 5.00 5.00 5.00 5.00 25.00 5.00 Displays enthusiasm, cooperation, and will to adapt
5.00 5.00 5.00 5.00 5.00 25.00 5.00 Mental and physical stamina appropriate for the position
5.00 5.00 5.00 4.00 5.00 24.00 4.80 Exhibits composure, appearance and attitude appropriate for executive position

4.88
2. PROFESSIONAL SKILLS AND STATUS

5.00 5.00 5.00 5.00 5.00 25.00 5.00 Maintains knowledge of current developments affecting the practice of local government managers
5.00 5.00 4.00 5.00 5.00 24.00 4.80 Demonstrates a capacity for innovation and creativity
5.00 5.00 4.00 4.00 5.00 23.00 4.60 Anticipates and analyzes problems to develop effective approaches for solving them
5.00 5.00 5.00 5.00 4.00 24.00 4.80 Willing to try new ideas proposed by Selectboard members and/or staff
5.00 5.00 5.00 5.00 5.00 25.00 5.00 Sets a professional example by handling affairs of the public office in a fair and impartial manner

4.84
3. RELATIONS WITH ELECTED MEMBERS OF THE SELECTBOARD 

5.00 5.00 4.00 5.00 4.00 23.00 4.60 Carries out directives of the body as a whole as opposed to those of any one member or minority group
5.00 5.00 4.00 5.00 5.00 24.00 4.80 Sets meeting agendas that reflect the guidance of the Selectboard and avoids unnecessary involvement 
5.00 5.00 5.00 5.00 5.00 25.00 5.00 Disseminates complete and accurate information equally to all members in a timely manner
5.00 5.00 5.00 5.00 5.00 25.00 5.00 Assists by facilitating decision making without usurping authority
5.00 5.00 5.00 5.00 5.00 25.00 5.00 Responds well to requests, advice, and constructive criticism

4.88
4. POLICY EXECUTION

5.00 5.00 5.00 5.00 5.00 25.00 5.00 Implements Selectboard actions in accordance with the intent of council
5.00 5.00 5.00 5.00 5.00 25.00 5.00 Supports the actions of the Selectboard after a decision has been reached, both inside and outside the organization
5.00 5.00 4.50 5.00 5.00 24.50 4.90 Understands, supports, and enforces local government's laws, policies, and ordinances
4.00 3.00 4.00 4.00 5.00 20.00 4.00 Reviews ordinance and policy procedures periodically to suggest improvements to their effectiveness

4.00 3.00 4.00 5.00 5.00 21.00 4.20 Offers workable alternatives to the Selectboard for changes in law or policy when an existing policy or ordinance is no longer practical
4.62

5. REPORTING

5.00 4.00 5.00 5.00 5.00 24.00 4.80
Provides regular information and reports to the Selectboard concerning matters of importance to the local government, using the Town 
Charter as a guide

4.00 4.00 5.00 5.00 5.00 23.00 4.60 Responds in a timely manner to requests from the Selectboard for special reports

5.00 4.00 5.00 5.00 5.00 24.00 4.80
Takes the initiative to provide information, advice, and recommendations to the Selectboard on matters that are non-routine and not 
administrative in nature

5.00 4.00 5.00 5.00 5.00 24.00 4.80 Reports produced by the manger are accurate, comprehensive, concise and written to their intended audience
5.00 4.00 5.00 5.00 5.00 24.00 4.80 Produces and handles reports in a way to convey the message that affairs of the organization are open to public scrutiny

4.76
6. CITIZEN RELATIONS

4.00 5.00 5.00 4.00 4.00 22.00 4.40 Responsive to requests from citizens
5.00 5.00 5.00 5.00 5.00 25.00 5.00 Demonstrates a dedication to service to the community and its citizens
5.00 5.00 5.00 5.00 5.00 25.00 5.00 Maintains a nonpartisan approach in dealing with the news media
5.00 5.00 5.00 4.00 4.00 23.00 4.60 Meets with and listens to members of the community to discuss their concerns and strives to understand their interests
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5.00 5.00 5.00 4.00 5.00 24.00 4.80 Gives an appropriate effort to maintain citizen satisfaction with Town Services
4.76

7. STAFFING
5.00 4.00 5.00 4.00 5.00 23.00 4.60 Recruits and retains competent personnel for staff positions
5.00 4.00 5.00 4.00 5.00 23.00 4.60 Applies an appropriate level of supervision to improve any areas of substandard performance
5.00 5.00 4.50 5.00 5.00 24.50 4.90 Stays accurately informed and appropriately concerned about employee relations
5.00 5.00 5.00 X 5.00 20.00 5.00 Professionally manages the compensation and benefits plan
5.00 4.00 5.00 X 5.00 19.00 4.75 Promotes training and development opportunities for employees at all levels of the organization

4.77
8. SUPERVISION

5.00 X 5.00 X 5.00 15.00 5.00
Encourages heads of departments to make decisions within their jurisdictions with minimal Town Manager involvement, yet maintains 
general control of operations by providing the right amount of communication to the staff

5.00 X 5.00 X 5.00 15.00 5.00
Instills confidence and promotes initiative in subordinates through supportive rather than restrictive controls for their programs while still 
monitoring operations at the department level

5.00 X 5.00 5.00 3.00 18.00 4.50
Develops and maintains a friendly and informational relationship with the staff and work force in general, yet maintains the professional 
dignity of the Town Manager's Office

5.00 X 5.00 X 3.00 13.00 4.33
Sustains or improves staff performances by evaluating the performance of staff members at least annually, setting goals and objectives for 
them, periodically assessing third progress, and providing appropriate feedback

5.00 X 5.00 X 5.00 15.00 5.00 Encourages teamwork, innovation, and effective problem-solving among the staff members
4.77

9. FISCAL MANAGEMENT
5.00 5.00 4.50 X 5.00 19.50 4.88 Prepares a balanced budget to provide services at a level directed by council

5.00 5.00 5.00 X 5.00 20.00 5.00 Makes the best possible use of available funds, conscious of the need to operate the local government efficiently and effectively
5.00 5.00 5.00 5.00 5.00 25.00 5.00 Prepares a budget and budgetary recommendations in an intelligent and accessible format
5.00 5.00 5.00 X 5.00 20.00 5.00 Ensures actions and decisions reflect an appropriate level of responsibility for financial planning and accountability
5.00 5.00 5.00 X 5.00 20.00 5.00 Appropriately monitors and manages fiscal activities of the organization

4.98
10. COMMUNITY

5.00 5.00 5.00 X 4.00 19.00 4.75 Shares responsibility for addressing the difficult issues facing the Town
5.00 5.00 4.00 X 5.00 19.00 4.75 Avoids unnecessary controversy
5.00 5.00 4.00 5.00 5.00 24.00 4.80 Cooperates with neighboring communities and the country
5.00 4.00 5.00 5.00 5.00 24.00 4.80 Helps the council address future needs and develop adequate plans to address long term trends
5.00 5.00 5.00 X 5.00 20.00 5.00 Cooperates with other regional, state, and federal government agencies

4.82
246.00 212.00 240.50 176.00 240.00

4.92 4.71 4.81 4.76 4.80
SB LD EG GR BE
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