TOWN OF GREAT BARRINGTON
MASSACHUSETTS

April 29, 2021 Selectboard and Planning Board Joint Meeting

CALL TO ORDER

Chairman Bannon opened the meeting at 6:00 pm, those “present” via zoom: Ed Abrahams, Kate Burke, Leigh
Davis, Bill Cooke, Malcolm Fick, Jonathan Hankin, Jeremy Higa, Brandee Nelson, Pedro Pachano, Garfield Reed,
and Town Manager, Mark Pruhenski.

CLIMATE ACTION, RESILIENCE, AND EQUITY (“CARE”) PROJECT
a. Introduction of project and CARE team

i. Christopher Rembold gave a brief overview of the CARE project, team, and progress over the last
year.

b. Summary of cultural competency and climate change trainings

i. Maya Richards, Sustainability & Justice Program Director at BRIDGE, shared a presentation on
trainings that took place regarding cultural competency.

ii. Natalie Narotzky, Director at Urban Sustainability Directors Network, shared a presentation on
trainings that took place regarding climate change.

c. Climate change facts and impacts

d. Themes and takeaways that have emerged from trainings (please see attached presentation for more
detailed information).

i. People living with vulnerabilities are most vulnerable to climate change.
ii. Centering under-represented voices
iii. It’s not just about carbon emissions
iv. We are all experts in our own experience
v. Repairing relationships
vi. Food justice is social justice
vii. Climate change concern exists in all communities
viii. Reliable transportation
ix. Climate change mitigation and preparedness is not climate justice
e. SOAR discussion
i. Strengths, Opportunities, Aspirations, and Results

ii. Gwendolyn VanSant and Maya Richards discussed the differences between SWOT analysis to
SOAR framework.



iii. The board members participated in an activity in which they discussed strengths, weaknesses,
aspirations, and results.

f.  Project next steps
i. May 6™ at 6:30 PM — Dinner, CARE SOAR & Project Brainstorming (Meal provide by Agaves)

ii. May 11% at 6:30 PM — Dinner CARE Project Conceptualize and Design (Meal provided by
BRIDGE Women 2 Women group)

iii. May 19™ at at 5:00 PM — Dinner, CARE Project Presentations & Feedback (Meal provided by Koi
or Steam)

CITIZEN SPEAK TIME

a. Jovanina Pagano explained how important this project is, and how participation is encouraged at the dinner
events. moving to witness, everyone engaging, encourage members to join the dinner events as they are
enlightening.

ADJOURNMENT Chairman Bannon adjourned meeting by unanimous consent at 7:55 p.m.
Respectfully submitted,

Brooke M. Morehouse
Recording Clerk
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Take a People-Centered, Equity-Focused Approach

f N
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Source: Urban Sustainability Directors Network’s High Impact Practices



You don’t have to know all of the science to be part of the solution

“Some feel like they have to know the

science inside and out before they can “ b we ?l Y
. . . o . . \ \ \

talk about it or do something about it. "

\
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But here's what | have learned: You don't & 7 o - x\\\,\\
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have to know the details of the science to
be part of the solution. And if you wait
until you know everything, it will be too
late for you to do anything. That's why
we, the youth who are leading on
climate, are calling this an emergency.

lee BaStidar Essay “CaIIing In" in All We Bastida demonstrating with Greta Thunberg outside the

Can SGVE, 2020 United Nations headquarters in New York. | Photo by
Felix Kunze. Source: PBS

Slide by Natalie Narotzky, 2021



https://www.pbs.org/wnet/peril-and-promise/2019/09/meet-xiye-bastida-americas-greta-thunberg/

Climate Change Science and Justice

#1 - Climate change is real
#2 - It is caused by humans
#3 - Itis happening TODAY

#4 - Those that are most marginalized are most vulnerable to climate change,
being impacted first, worst, AND longest

Slide by Natalie Narotzky, 2021
T
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Conteal Sovery Westne ¥ Cortra Severe Washwy - Dececty)
Saby 1011 f o Aogust 10 .
. Normh Cantrid and Otw) Videy

Hal Siores and Severs Weahe!

Soun, East and
Nosteast Sevara Waather
Fab 5-7

My 27 Huricane Harre Dais M Lo Hurricane Ssll EF = "9 Tropicat Sicen B
Octoter 3-11 Aagust 27-28 Septemter 1517 Nowerber 3-12

Source: https://www. cllmﬂgov news- !@afuresﬂﬁ"?ﬂoeyond P2 A Mt oTanrs o OSSP ST, W T{eaPt s T e At d o Lo




Northeast Impacts Are Less Acute but Still Severe

WL

e Northeast specificimpacts are
detailed in the National Climate
Assessment

e Most of these impacts impact
public health - keep in mind the
social determinants of health.

Flooding in Kent CT as the result of ice jam on the Housatonic River at
Kent School on Jan. 14, 2018. (Twitter/ AParsons79). Source :
Accuweather

Slide by Natalie Narotzky, 2021


https://www.accuweather.com/en/weather-news/photos-massive-ice-jam-causes-housatonic-river-to-swell-to-dangerous-levels-in-kent-connecticut/352990

Impacts to Highlight

Extreme heat

Seasonal changes

Extreme precipitation and flooding
Mental Health and well being

This is a sample - there are more and many
helpful references to be found in the National
Climate Assessment for the curious.

Slide by Natalie Narotzky, 2021 Image from John Phelan via Wikimedia commons


https://nca2018.globalchange.gov/chapter/18/
https://nca2018.globalchange.gov/chapter/18/

Extreme Heat

“By 2035, and under both lower SPRINGFIELD, MA

DECADES OF WARMING

and higher scenarios (RCP4.5
and RCP8.5), the Northeast is
projected to be more than 3.6°F
(2°C) warmer on average than
during the preindustrial era. This
would be the largest increase in
the contiguous United States
and would occur as much as two
decades before global average
temperatures reach a similar - 1980s  1990s  2000s
milestone.”

Sources: National Climate Assessment (2018) and Climate Central
Slide by Natalie Narotzky, 2021



Winter Maximum Temperature

Seasonal Changes pousatoi
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Intense Precipitation - Already Happening & Impacting Agriculture

MORE DOWNPOURS

Increase in Heaviest Precipitation Events
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Vulnerability of Development Adjacent to Waterways

Town of Great Barrington
Floodplain Development
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Source: National Climate Assessment (2018)

Image of 100 Bridge Street Development from
Slide by Natalie Narotzky, 2021

iBerkshires via CDC of South Berkshire



Mental Health and Well-Bein

A view from Monument Mountain in reat Barrington,
Massachusetts

Photo: Gettx Imaﬁes



Kristin Baja.@USDN




urban sustainability

S

SR

The ability of our community
to anticipate, accommodate,
and positively adapt to or
thrive amidst changing
climate conditions or hazard
events and enhance
quality of life, reliable
systems, economic vitality,
& conservation of resources
for present & future
generations

SN

——



THREE RESILIENCE MODES

Everyday All'infrastructure and services are available

(non disruption) No major disruptions are present
Primary focus is on community services and programming and
relationship-building

Disruption Disruption to normal everyday function for any duration.
Disruptions can include natural disasters, health-disasters (pandemic) and
human-influenced disruptions.
Disruption can vary from minutes to months or years.

Short-term Related to shocks or events that hit relatively quickly

Long-term Related to disruptions that last longer and impact “everyday mode” such as
global pandemic or war

Recovery Process of returning to everyday mode.
The aftermath of the disruption during which the community works to restore
normal or better conditions.
Can last davs to vears.



How Decades of Racist
Housing Policy Left
Neighborhoods Sweltering

By Brad Plumer and Nadja Popovich
Photographs by Brian Palmer Aug. 24, 2020



https://www.nytimes.com/interactive/2020/08/24/climate/racism-redlining-cities-global-warming.html
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We're Building the Bridge as We Walk It....

“Moving from a persistent legacy
of systematic marginalization to a
conscious practice of
collaborative governance among
community groups and
government agencies is not only
difficult, it is an emerging field of
practice; the path is literally being
made by walking.”

Photo from bridgehunter.com

Source: From Engagement to Ownership



http://bridgehunter.com/ma/berkshire/G1101409MMHDNBI/
https://www.usdn.org/uploads/cms/documents/community_engagement_to_ownership_-_tools_and_case_studies_final.pdf

Portland OR - Equity and Climate Planning

| can’t tell you how many trees to plant but can tell you where there aren't trees and who should get knowledge on
how to care for a tree...Why not talk about what community is concerned about, like housing, transportation, jobs, or
a green economy and then ask ‘how is this a climate issue?’ to breakdown silos?”

instead of a question like “How do we get more people on the bus?” we should instead be asking more probing
questions like, “Who can’t ride the bus safely, and why?”

Images from Portland 2015 Climate Action Plan

Sources: FastComganx and Enﬁaﬁement to Ownershiﬁ


https://www.fastcompany.com/90434502/how-portland-is-building-equity-into-its-climate-planning
https://www.usdn.org/uploads/cms/documents/community_engagement_to_ownership_-_tools_and_case_studies_final.pdf

Providence - Racial and Environmental Justice
Committee

How do you keep warm in the winter? What do you like about that and what would you change?
How do you keep cool in the summer? What do you like about that and what would you change?
How do you get around the city? What is good about that and what would you change?

What in your community keeps you and/or your family healthy? What do you think makes you or
your family sick?

“This work is critical, and we’re building the plane as we’re flying it, without a rule or guide book
for how to do it. And it should be that way to an extent, because it’s different everywhere based
on history and personalities. It's super complex and dynamic...Whether you're organizing or
governing, we’re trying to create space in the middle, which is foreign in many ways, and that
hasn't happened in Providence, especially because we’re used to being at odds...There’s
discomfort in approaching a new way of working together - City Staff REJC Member”

Source and Photos: Providence Climate Justice Plan
Slide by Natalie Narotzky, 2021



https://www.providenceri.gov/sustainability/climate-justice-action-plan-providence/

What We Heard

Priorities

Adequate heat and insulation

Energy efficient heating

Improving public transit, specifically buses
Efficient central air

Public indoor play facilities, access to
clean public water/cooling centers in
summers open until late

Better windows in homes
Be able to control heat
Ability to open windows
Renewable energy

Move away from natural gas
Improve street cleaning
Waste Management

Bike paths

Source: Providence Climate Justice Plan
]

Concerns

Rodents/roaches

‘ Trash/Dirt

Gas Leaks
Smog

~ Contaminated Air - especially in Port area

Lack of maintenance in subsidized housing

Water quality concerns, especially lead
in schools

Support for obtaining electric energy/solar
panels

High pollen

Food access

More/better park areas

Highways, transportation causing pollution
Cars not up to standards

Poorly paved streets

Smoke from industrial facilities and

| other emissions

Highway emissions



Source: Providence Climate Justice Plan
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