SELECTBOARD & FINANCE COMMITTEE DRAFT MINUTES — Feb 16, 2021 06:30pm

Selectboard Members Present: Leigh Davis, Steve Bannon, Ed Abrahams, Bill Cooke, Kate Burke
Finance Committee Members Present: Anne O’Dwyer, Meredith O’Connor, Michelle Loubert,
Will Curletti, Tom Blauvelt

1. Called to order at 6:38pm by Steve
2. FY 22 Budget Policy
a. Anne said that the Finance Committee adopted a budget policy at their last
meeting. Revision regarding language about the Tax Levy. Voted on January 27,
2020. At the last meeting, the Selectboard at February 8 had requested that one
statement needed revision. Michelle asked if this has been brought before the
Finance Committee; since she hasn’t reviewed the changes, she would like time
to review it. Anne shared the proposed revision on the screen—under “Strategic
Priorities.” A roll call vote was taken; the revision was approved by the Finance
Committee 4-1, with Michelle Loubert dissenting.
3. Budget Overview: Town Manager Presentation (see packet)
a. Budget Priorities:
i. Ensure public safety, public health
ii. Maintain high quality of life through public services
iii. Invest in public infrastructure
iv. Investing in “Human Capital” (employees)
v. Investing in our Stabilization Accounts
b. FY 22 Revenue Sources & Estimates (see packet for more details)
i. TaxLevy
ii. State Aid
iii. Local Receipts
iv. Enterprise Fund
v. Free Cash (Tax Levy & Special Articles)
vi. Total Revenues = 6.6% increase
c. Expenditures
i. Town Operation Budget
ii. BHRSD Assessment
iii. Enterprise Fund (Wastewater)
iv. Special Articles
v. State Assessments/Overlay
vi. Total = 6.6% increase
d. Total budget
i. Lowest increase in past 7 years
e. Capital spending
i. Much lower; scaled back
f. Special Articles: see packet
i. Helped along by local cannabis sales



g. Question by Bill: cannabis impact funding seems low? Mark responded that they
are spreading out the revenue over more years.
h. Steve noted that this is a general overview. Any questions? Tom Blauvelt stated
that he had specific questions when we move into greater detail.
4. Selectboard/Town Manager Budget
a. Highlights:

Salary: Selectboard salaries increased to $23,500 total (54,700 per
member — covers a full family HMO plan for a year). SB members can
benefit from Town’s healthcare system without paying. Note that 4%
salary increases are only 2% increase over last year and this year.
Contracted Services: Consultants for specific projects, PR combined. Half
of this increase will be for a dedicated HR professional ($20,000). Mark
noted that we are still not sure whether the professional will be a
consultant or a salaried employee. $2,000 line item increase (HR
professional instead of Joe Grochmal — Town Intern). Question by Anne: if
consultant, stays in line. What about a full-time shared employee? Mark
responded that the $20,000 would be moved to salary.

Advertising: Cost increase in Berkshire Eagle. Copy paper pulled out and
separated—for entire building, not just TM office.

5. Finance Committee
a. Highlights by Mark & Anne:

Increased reserve fund — reducing

Dues, membership, travel stays same

Contingency for salaries: Fin. Comm. proposed $128,000. Mark requested
$60,000 instead. Mark noted that we need to be able to attract and
retain employees, and it is incredibly difficult to attract new or promote
existing employees. E.g., Sergeant would be taking a pay cut in becoming
Police Chief; same for Highway, Wastewater. Salary increases necessary.
Mark is proposing hiring a consultant to review salaries with respect to
other Towns. Anne inquired as to whether we will just be looking at
Department Head salary, or will we also be reviewing overtime budgets?
Mark responded that overtime has been an issue, especially this year
(lack of available staff). We still need to review if our salaries are out of
line with other municipalities. Michelle said she was concerned that there
are so many people out of work—so she does not agree with increasing
salaries at the moment. A professional review is best. Anne was
wondering if Mark knew of any companies; Mark said they will put this
out to bid, but he can think of 2. Bill inquired as to whether we should
hire another person in these departments? Michelle noted that a part-
time person without benefits would be best. Mark said he would look
into it. Principal Assessor position is currently hiring.

6. Finance Director/Town Accountant
a. Highlights by Sue Carmel (Finance Director)

$500 audit increase; contract increase



10.

11.

12.

13.

14.

ii. Line item reinstated for retired DoR to assist with end-of-year DoR

submissions.
Technology
a. Highlights by Amy Pulver (IT Coordinator)

i. Software subscription is typically 5% increase; seeking out different
software to improve website (“virtual office”)

ii. New phone system installed: VolP. $20,000 for Verizon new phone
system

iii. Kate inquired about the repair costs. Amy replied that these costs are for
printers, random cords, external hard drives, etc.
Assessors’ Office
a. Highlights by Sue Carmel
i. Contracted services increased by $5,000 due to having new assessor,
CAMA conversion, quarterly taxes
Collector/Treasurer
a. Highlights by Karen Fink (Department Head)
i. Decreased Tax Title budget
ii. Contracted services increasing due to change to quarterly
iii. $4,300 for new automated mailer, copier
Town Clerk
a. Highlights by Jenn Messina (Town Clerk)

i. Election workers decrease (3 -> 1)

ii. Assistant Town Clerk: part time -> full time. Kate noted that we should
pay our employees at least $40,000.

iii. Decrease in election costs
iv. Supplies went up a bit
Building Inspectors
a. Highlights by Ed May (Inspector)

i. Level funding, small increase for Office Clerk. Anne thought it was good
to look at increases for those not only at the top, but also the general
employees

Health Department
a. Highlights by Rebecca (GB Board of Health)

i. New Health inspector: decrease

ii. Increase in contracted services (>5% increase for added nurse efforts
with pandemic)

Debt Service
a. Highlights by Sue
i. 15% debt service increase: $450,000
ii. Result of $5M bond from January
iii. Short-term interest: decrease by $180,000
iv. Anne wanted to clarify that this is for any past capital expenditures. Sue
confirmed.
Retirement



a. Highlights by Sue
i. 6% increase (fixed cost)
15. Insurance
a. Highlights by Sue
i. 2.2%increase
ii. Were anticipating 3% increase, were able to reduce that (level funding)
iii. Slight increase/contingency for new employees
16. Citizen Speak
17. Media Time
18. Adjourned (42 attendees)

Respectfully submitted by Tate Coleman, Recording Secretary



FINANCE & SELECTBOARD COMMITTEE MINUTES - Feb 17, 2021 06:30pm

Selectboard Members Present: Leigh Davis, Steve Bannon, Ed Abrahams, Bill Cooke
Finance Committee Members Present: Anne O’'Dwyer, Meredith O’Connor, Michelle Loubert,
Will Curletti, Tom Blauvelt

1. Called to order at 6:31pm by Steve
2. Conservation Commission
a. Highlights by Chris Rembold (Assistant Town Manager)
i. Minor increase for Conservation Agent
ii. Minorincrease for trail repairs & maintenance
3. Planning Board
a. Highlights by Chris
i. Level-funded budget
ii. Meet 2x + per month
iii. Pedro suggests the Board suggests giving the Plannlng Board an extra
$500 for guests to give talks to the community. Mark will discuss with
Sue. Leigh suggested this might be problematic because other boards
might want this as well...
4. Zoning Board of Appeals
a. Highlights by Chris
i. Noincrease; trainings split off from office supplies
5. Planning/Community Development
a. Highlights by Chris
i. Stipend for a person to support affordable housing efforts
ii. Budget unchanged
iii. Leigh asked if we are saving any money by getting rid of the Economic
Development Committee. Chris responded that they had no budget.
6. Buildings & Grounds
a. Highlights by Sean Van Deusen
i. Some of the actuals were odd this year due to COVID
ii. Contracted Services increase: due to increased cost for specialized
services (HVAC, etc.)
iii. Gas & Oil increase
iv. Ed asked about Labor & Operator budget. Sean responded that they
budget as if they were fully staffed.
7. Highway
a. Highlights by Sean
i. Increase in street maintenance & repairs
ii. Cost of equipment, mechanics
iii. Asphalt -> oil cost increase
iv. Contracted services: small increase (repairs, fuel)
v. Police detail: broken out from equipment & maintenance (accounting)
vi. Fully staffed



vii. Kate asked where the police detail line item was coming from? Sean
replied that Tree removal & maintenance was a major factor. Leigh
appreciated that the line item was broken out.

8. Council on Aging
a. Highlights by Polly (Council on Aging Director)
i. Increase in Transportation line item
ii. Ed congratulated Polly on her hard work and dedication on this project
9. Libraries
a. Highlights by Amanda DeGiorgis
i. Salary increases; otherwise level-funded
10. Parks & Recreation
a. Highlights by Sean

i. Increase in cost of wood chips, clay

ii. Youth programming (increased cost — minimum wage increased)

iii. Increase in waste managements (more port-a-potties)

iv. Maintenance costs decreased

v. Lake management —once per year instead of twice per year

11. Wastewater
a. Highlights by Sean
i. Increase in repairs since they are expensive/specialized
ii. Same with respect to contracted services
iii. Staff lines: reallocated
12. Capital
a. Highlights by Chris

i. Lower, to control debt services costs

ii. Financial impacts due to COVID

iii. No bids, or overbids

iv. An overview of each project was provided.

v. Kate asked about the police request: doesn’t seem straightforward or
consistent. Sue replied they are updating the budget policy; operating
budget <vs> borrowing.

vi. Kate remarked that we have a very large amount of debt services this
year. Should we move the radios & computers _now_ into the operating
budget? Sue responded that her intention is to move everything next
week into the operating budget. Anne added that the impact is
minimized for the next year (re: borrowing), however she is worried
about the following year.

vii. Sean noted that the generator for the police station (not in budget) will
require a quarter million dollars. Steve asked Paul Storti (Police Chief) if
there was potential for a Homeland Security grant for this project. Paul
responded that we are not aware of any opportunities as of current.

viii. There was additional discussion regarding the four other capital items.

1. Reid Cleaners
2. Parking Lot



a. Options proposed in 1930, 1949, 1950s, 1970s, 1990s, and
again today! Further discussion ensued.
3. No major street improvements
4. (01:14:30 TBC)
13. Citizen Speak

Respectfully submitted by Tate Coleman, Recording Secretary (October 4, 2021)



FINANCE & SELECTBOARD COMMITTEE DRAFT MINUTES — Feb 24, 2021 06:30pm

Selectboard Members Present: Leigh Davis, Steve Bannon, Ed Abrahams, Bill Cooke, Kate Burke

(at 6:34pm)

Finance Committee Members Present: Anne O’Dwyer, Meredith O’Connor, Michelle Loubert,

Will Curletti, Tom Blauvelt

1. Called to order at 6:31pm by Steve

2. Departments

a. Police Department. Chief Storti highlighted changes:
i. Reorganization of staff budget (not a value change)
ii. Chief salary still up for negotiation; Continuing Education reimbursement
for officers; Community Outreach Program

1.

Tom asked if we could hold the Chief salary on the lower end until
the salary survey concludes. Mark responded that the position
was advertised at up to $105,000 but are holding it at a bit more
as the negotiations ensue. Tom also asked about the
Administrative Assistant $6,000 increase. Mark responded that
the Administrative Assistant increase is because she is taking on
significant additional responsibilities. Tom also inquired about the
Parking Control Officer (how much ticket revenue?). Sue
responded that the trend is around $20,000 ($4,000 over the
salary).

Kate inquired about the training budget increase. The Chief
responded that the increase in standards require additional
ammunition and instructors. Kate asked what would happen if the
Town did not meet the standards, to which the Chief responded
that the police department would become de-certified and
disbanded. Kate asked what would happen—the Chief replied
that the Town would be absorbed into the state police.

Leigh asked about the Sargent salaries from last year; what is the
increase in personnel costs? The Chief responded that the salary
increase is around $30,000. Sue added that it is actually a
$100,000 increase, but the rest [tenure increases] is over/above
the 4% staff increase. Sue will prepare a follow-up at the next
Budget Meeting.

Kate asked about the staffing levels. The Chief responded that
they are down 2 full-time positions. Leigh asked about our Police
Department structure as opposed to other similar towns. Chief
Storti responded that our Police Department is smaller than
similar others.

Anne inquired about the Community Outreach program. The Chief
responded that there had been such positive feedback about this
that they have expanded the program.



Fire Department. Chief Burger highlighted the changes:
i. Revenues slightly down

ii. Expenses roughly level-funded

iii. No structural salary changes. Increase to Firefighter salaries proposed;
they are vastly underpaid.

iv. Kate asked if Chief Burger could expand on the Sheffield Fire Inspection
revenues. The Chief responded that this is a $24,000 revenue. Overall,
revenues have been trending up, although they are down a bit due to
COVID.

v. Anne asked about why the Town set such low salaries to begin with. The
Chief responded that the Town just set them out very low. Anne asked
why overtime is going up. The Chief responded that the full-time
firefighters get overtime, but call firefighters do not.

Emergency Management. Chief Storti highlighted the changes:
i. Level funded; no changes.
. Animal Control. Mark highlighted the changes:
i. Level funded; no changes
Community Services. Mark highlighted the changes:
i. Slight increase (55,000). Right in the middle of Historicals. Increase due to
increased need.
Veterans’ Affairs. Sue highlighted the changes:
i. 4% increase: now includes VFW Post.

ii. Andy Moro explained that American Legion now uses the VFW Post. No
income for supporting the building, grounds, heating, etc. Mike Casey
chimed in that this place is meant to be inclusive for all veterans,
including younger veterans.

iii. Michelle asked whether any veterans have expressed needs which are
not being met (particularly housing difficulties). Mike responded that
there are problems with housing. They were able to help one veteran
with their utility bills. Steve asked if this amount is enough. Andy
responded that they could certainly use the money; they support the
community in many ways.

Boards & Committees.
i. Anincrease to the Historic District Commission budget was discussed.
Celebrations & Events
i. An increase was discussed —in order to increase free evening concerts for
ol
Special Articles
i. $350,000 for Community Impact Funding- Year 2. Fully funded from
proceeds of cannabis sales in Great Barrington.

ii. Southern Berkshire Ambulance: Bill Hathaway presented the financials.
Board members expressed skepticism about the major increase in cost
for Great Barrington. Members agreed that this is not a sustainable



vi.

vii.

3. Citizen Speak

a. None
4. Media Time
a. None

trend. Leigh asked for a study into Gt Barrington providing their own EMS
service. The discussion was continued to a future meeting

School District Consolidation Feasibility Study: $15,000 request to bring in
consultants. Lucy and Peter explained this request—it is for Phase Il of
the study. Board members expressed positive interest in this study.
Michelle feels comfortable with the ask due to the excellent, thorough
study.

Police Cruiser: Sue explained that she would like to fund this through the
tax rate as opposed to raising the debt.

Taconic High School Transportation: Transportation costs reduced
significantly, thanks to Tate Coleman (decrease from $94,000 to
$45,000).

Stabilization Funds: Sue explained that she is proposing an increase in
stabilization funds due to an increase in free cash.

Capital Stabilization Fund: Sue noted that this is funded at around
$100,000 per year, but since it was not funded last year will be increased
to $200,000 this year.

5. Meeting adjourned at 9:07pm

Respectfully Submitted by Tate Coleman, Recording Secretary.



SELECTBOARD & FINANCE COMMITTEE DRAFT MINUTES —Mar 02, 2021 06:30pm

Selectboard Members Present: Leigh Davis, Steve Bannon, Ed Abrahams, Bill Cooke, Kate Burke
(at 6:35pm)

Finance Committee Members Present: Anne O’Dwyer, Meredith O’Connor, Michelle Loubert,
Will Curletti (at 6:55pm), Tom Blauvelt

1. Called to Order at 6:30pm by Steve Bannon.
2. FY 22 Discussion and Vote

a. Chris noted that the Rte 7 Greenway Path grant came in. A Regional Application
for a community development block grant was just awarded — over $1,000,000.
Additional updates were discussed. Board members congratulated Chris on his
successful applications.

b. Selectboard/Town Manager Budget: Ed moved to approve the budget, Bill
seconded. Selectboard unanimously approved. Tom moved to approve the
budget, with Anne seconding. Unanimous.

c. Finance Committee: Motion to approve by Ed. Bill seconded. Kate noted that the
contingency in the Finance Committee budget incorporated raises, which we had
talked about holding off until the Salary Study. Anne agreed with Kate. Mark
pointed out that these administrative/not-management positions Kate and Anne
are referring to (Firefighters & Administrative Assistant). Discussion ensued
regarding whether these positions should be included in the study. Roll call vote;
unanimous. Finance committee motion by Tom; seconded by Michelle. Anne
asked to clarify that Mark would be coming to the committees before making
the recommended raises. Mark agreed. Unanimous vote.

d. Finance Director & Accountant: Motion by Ed to approve; seconded by Bill.
Unanimous. Finance Committee motion by Tom, seconded by Michelle.
Unanimous.

e. Technology: Reduction to $20,000. Motion by Ed to approve as amended;
seconded by Bill. Unanimous. Finance Committee motion by Tom; seconded by
Michelle. Unanimous.

f. Assessor: Motion to approve by Ed. Seconded by Bill. Unanimous (all votes by
roll call). Finance Committee motion by Tom; seconded by Meredith.
Unanimous.

g. Collector/Treasurer: Karen Fink noted that she made a small error which results
in a reduction by $200. Motion to approve as amended by Ed; seconded by Bill.
Finance Committee motion by Tom; seconded by Will. Unanimous.

h. Town Clerk: Motion to approve by Ed; second by Bill. Unanimous by roll call.
Finance Committee motion by Tom; seconded by Michelle. Unanimous.

i. Conservation: Motion to approve by Ed; second by Bill. Unanimous. Finance
Committee motion by Tom; seconded by Meredith. Unanimous.

j.  Planning Board: Motion to approve by Ed; second by Bill. Unanimous. Finance
Committee motion by Will; seconded by Tom. Unanimous.



Zoning Board of Appeals: Motion to approve by Ed; second by Bill. Unanimous.
Finance Committee motion by Tom; seconded by Meredith. Unanimous.
Planning/Community Development: Motion to approve by Ed; second by Bill.
Unanimous. Finance Committee motion by Meredith; seconded by Tom.
Unanimous.

. Buildings & Grounds: Motion to approve by Ed; second by Bill. Unanimous.
Finance Committee motion by Tom; seconded by Will. Unanimous.

Police Department: Motion to approve by Ed; second by Bill. Unanimous. Finance
Committee motion by Will; seconded by Tom. Anne asked for clarification as to
what they are voting for: new Police Chief salary, 510,000 toward new
Community Outreach officer, minor increase in Overtime, increase in Holiday
Pay, increase for Administrative Assistant. Unanimous.

Fire Department: Kate noted that we should look at salaries for everyone.
Michelle noted we should be mindful that salary increases are affecting tax
increases. Additional discussion ensued. Motion to approve by Ed; second by Bill.
Unanimous. Finance Committee motion by Tom; seconded by Will. Tom noted
that he shared Michelle & Kate’s sentiment. Chief Burger noted that an entry
level custodian makes $24.50/hr, whereas firefighters make $23.50/hr — hence
the increase to $29.00/hr. Steve noted that it may be useful for Mark to give the
boards an executive summary of salaries for non-union personnel. Michelle
strongly agreed. Additional discussion. Approved 4-1, with Michelle dissenting.
Emergency Management: Motion by Ed, second by Bill. Unanimous. Finance
Committee motion by Tom, second by Will. Unanmious.

Building Inspector: Motion by Ed, second by Bill. Unanimous. Finance Committee
motion by Will, second by Tom. Unanmious.

Animal Control Officer: Motion by Ed, second by Bill. Unanimous. Finance
Committee motion by Will, second by Tom. Unanmious.

DPW Highway: Motion by Ed, second by Bill. Unanimous. Finance Committee
motion by Tom, second by Michelle. Unanmious.

Health Department: Motion by Ed, second by Bill. Unanimous. Finance
Committee motion by Tom, second by Will. Unanimous.

Community Services: Motion by Ed, second by Bill. Unanimous. Finance
Committee motion by Tom, second by Michelle. Unanimous.

Council on Aging: Motion by Ed, second by Bill. Unanimous. Finance Committee
motion by Will, second by Tom. Unanimous.

. Veteran’s Affairs: Motion to approve at $18,000 by Ed. Second by Bill.
Unanimous. Finance Committee motion to recommend budget as amended by
Tom, second by Will. Michelle thanked Steve for the recommendation of
increasing the Veteran’s Affairs line item. Unanimous

Libraries: Motion to approve by Ed, second by Bill. Unanimous. Finance
Committee motion by Michelle, seconded by Will. Unanimous, with Tom
recused.

Parks & Recreation: Motion to approve by Ed, second by Bill. Finance Committee
motion by Tom, second by Will. Unanimous.



Z.

aa.

bb.

CC.

dd.

ee.

ff.

ge-

Boards & Commissions: Motion by Ed, second by Bill. Unanimous. Finance
Committee motion by Tom, second by Michelle. Anne asked to clarify that the
increase is due to scheduled cleaning of the winged liberty statue. Mark
confirmed. Unanimous.

Celebrations & Events: Motion by Ed, second by Bill. Unanimous. Finance
Committee motion by Will, second by Tom. Unanimous.

Debt Service: Motion to approve by Ed, second by Bill. Unanimous. Finance
Committee motion by Tom, second by Will. Unanimous.

Retirement: Motion to approve by Ed, second by Bill. Unanimous. Finance
Committee motion by Will, second by Michelle. Unanimous.

Insurance: Motion to approve by Ed, second by Bill. Unanimous. Finance
Committee motion by Tom, second by Will. Unanimous

Wastewater: Motion to approve by Ed, second by Bill. Unanimous. Finance
Committee motion by Will, second by Tom. Unanimous.

(Begin Capital Requests) — Police: Sue noted that the speed trailer was not able
to be funded by the applied-for grant. Kate suggested that the portable radios,
new laptops, speed trailer, and parks improvements which comes out to
$160,000 should come out of free cash instead of accruing debt. Kate moved to
approve the capital requests for the police and to use free cash as the funding
source. Second by Ed. Unanimous. Finance Committee motion to approve the
police capital requests as amended by Tom, second by Will. Unanimous.

DPW Capital Requests: Motion to approve by Ed, second by Bill. Unanimous.
Motion by Ed to add $100,000 (borrowing) for a new police station generator.
Second by Bill. Unanimous. Finance Committee motion to approve the DPW
capital requests as amended by Tom, second by Will. Tom brought up the
parking lot... motion withdrawn. Motion to endorse DPW Vehicles & Equipment
capital request funding budget as amended by Tom, second by Will. Michelle
asked about the ticket kiosk ($53,000). Sean clarified that the purchasing of
dumps sticker will be done through the ticket kiosk instead of the Town Clerk’s
office. Michelle stated that she was not comfortable with this expenditure, but
she trusts Sean’s expertise. Unanimous by roll call vote. Motion to approve
building & grounds DPW budget by Tom, second by Will. Unanimous by roll call
vote. Motion to approve DPW street & bridge improvements request at
$420,000 funding level by Tom, seconded by Michelle. Anne amended the
motion —to $720,000. Seconded by Michelle. Ed interjected that we should
allow the general public decide, not the board. Michelle responded that this is
what the public hearing is for. Leigh added that she supports Ed’s view. Anne
asked why we are asked to recommend things if there is no point. Steve asked
that the Selectboard move this to Special Articles, so it will progress to Town
Meeting regardless. Roll call vote on Finance Committee’s motion: unanimous.
Motion by Selectboard to move the parking lot capital request to special articles
by Bill, second by Kate. Unanimous. Motion by Selectboard on parks as free cash
by Ed, second by Bill. Unanimous. Motion by Finance Committee to approve as
amended by Tom, second by Will.



hh. Wastewater Capital: Motion by Ed, second by Bill. Unanimous. Finance

Jj-

kk.

Committee motion by Will, second by Tom. Unanimous.

(Special Articles) Community Impact Funding: Motion by Ed, second by Bill.
Unanimous. Finance Committee motion by Will, second by Tom. Unanimous.
Emergency Medical Services: Sue thanked Bill Hathaway for sending the
financials. She asked him a few questions about the financials. Further discussion
ensued. Steve and Leigh noted they had a lack of confidence in the ambulance
squad. Michelle asked for clarification about the foundation which seems to
have $820,000. Dennis Hogan responded that the foundation is independent and
take request for emergency services. Michelle asked why the ambulance squad
did not ask the foundation for the amount we are being asked for? Dennis
responded that they have not gone to the board. Ed asked if we are prepared to
provide the service ourselves. Discussion continued. Steve clarified our choices:
turn down the request, approve it, or table the request and ask Sue & Mark to
come back to us with recommendations. Ed added that we should pull in the Fire
Chief & Fairview. Michelle asked why we are not asking the other towns to
contribute to the feasibility study. Steve noted that Ed is discussing short term,
whereas Michelle is talking about long term solutions. Kate added that she has
full confidence in the Town after the success of the senior transit. Motion by
Leigh that the Selectboard does not recommend funding to Southern Berkshire
Ambulance Squad. Seconded by Kate. Chief Burger noted that there is a lot to
discuss going forward, but there is no way the Town can put in a medic unit
tomorrow. Steve stated that he would like to table a funding decision until the
Town Manager comes back with a recommendation. Anne agreed, and asked for
a breakdown of what would happen based on various funding levels. Leigh asked
for a timeline—Steve suggested by the public hearing. Leigh rescinded her
motion. New motion: Selectboard table the decision until the Town Manager
come back with a recommendation. Moved by Leigh, seconded by Bill.
Unanimous. Finance committee motion to table by Tom, seconded by Will.
Michelle added that this is a complex issue and she is not sure that March 30 is
enough time for a recommendation. Mark responded that he would be able to at
least initiate a conversation with Chief Burger and Sue by this March 30 meeting.
Steve commented that this recommendation is the best alternative even though
we do not have as much time as desired. Anne asked for a multi-town meeting
to be scheduled prior to the March 30 public hearing. It was decided to hold off
on this meeting. Roll call vote taken on the Finance Committee motion. Passed 4-
1, Michelle dissenting.

School Consolidation Feasibility Study: Steve let the board know that the group
received maximum grant funding. Motion to table by Ed, second by Bill.
Unanimous. Finance Committee motion to table by Will, second by Tom.
Unanimous.

Berkshire Hills Reg. Vocational Transport & Tuition: Motion by Ed, second by Bill.
Unanimous. Finance Committee motion by Tom, second by Will. Unanimous.



mm. Stabilization: Motion to approve by Ed, second by Bill. Unanimous.
Finance Committee motion by Tom, second by Will. Unanimous.
nn. Capital Stabilization: Motion to approve by Ed, second by Bill. Unanimous.
Finance Committee motion by Will, second by Tom. Unanimous.
3. Board Time

a. None
4, Citizen Speak
a. None

Meeting adjourned at 9:31pm

Respectfully submitted by Tate Coleman, Board Clerk.



FINANCE COMMITTEE DRAFT MINUTES 04/27/2021 (6:30pm)
Members Present: Anne O’Dwyer, Michelle Loubert, Tom Blauvelt, Meredith O’Connor, Phillip
Orenstein

1. Called to order at 6:30pm by Anne O’'Dwyer
Roll call vote: all members present
3. Approval of February 2 minutes
a. Michelle corrected a couple of typos. Motion by Tom
minutes as amended; seconded by Will. Approved
4, No committee member reports
5. Update from Town Manager
a. Town Treasurer/Collector resigned last w
until a replacement is found.
b. Software conversion in Assessors’ o

b

rove February 2
ichelle abstaining.

igher this year. Personal
property taxes up by 8! from Hillcrest Education.

Reduced alarm billing: [ comes caught up. Overall,
total revenues & propert -

& Will seconded. Unanimous.

ented to the committee. She noted that

program. Vivian would like to reduce real

is program. Vivian continued with her presentation. At

ian for her research. Anne, Philip and Michelle asked a

e also noted that she would like to hear how the

its budget if it is not bringing in certain revenue. Vivian

is revenue would go into Free Cash, where it would not be

rt run. Anne again thanked Vivian for her thorough and

ch. Mark added that if anyone has questions prior to the May
meeting should email Ross & Mark. Michelle noted that a committee
should be formed to review this proposal and conduct further research.

7. Finance Committee Member Comments

a. Anne explained that she had talked to Sean regarding the Housatonic School

repairs. Sean had informed Anne that the repairs would not be made within this
fiscal year, so this year’s Reserve Transfer Fund will not be able to be used. Mark
recommended that this be incorporated into the buildings & grounds budget.
Michelle noted how disappointed she is that a tarp and some plywood could not



be put up before the end of the Fiscal Year. Mark replied that he would not like
to move forward with this until the Housatonic Improvement Committee
formulates the final recommendation. Michelle stated that this was not brought
up when the tarp and plywood was previously discussed. Eileen Mooney asked if
a 2/3™ majority would be required at Town Meeting for this? Mark responded
that we would not have to do so. Eileen asked why the decision was made to not
include this item on the Finance Committee agenda. Mark noted that 20+
projects are currently underway, so this is one of ma gs the DPW is
juggling at the moment. Trevor Forbes asked the T inance Committee what
it would take to force the Town to take some a suggested that the Town
close the playground. Steve noted that he to ildren to the
playground last weekend and there was
any attempts to find the school’s inter.
responded that it is hard to gauge t an RFP.

b. Michelle noted that while this is h he Town
will consider having someone at the
minutes.

c. Anne thanked Michelle

8. Citizen Speak

Respectfully submitted [
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Finance Committee Draft for Discussion
Property Tax Deferrals for Seniors — Clause 41A
Review of Current Law and Potential Modification at Town Meeting

1. Under Massachusetts General Law Ch 59, Section 5 Clause 41A, qualifying seniors may
be able to delay payment of their property taxes.

This deferral option became a Massachusetts State law [several decades ago].
There is extensive guidance provided by the state on how to implement and
manage the program.

A property tax deferral does not eliminate a tax obligation (like an exemption
does). Instead, it defers payment until the time when the eligible homeowner no
longer owns the home — such as when it’s sold, transferred to a trust, or when
the owner passes away.

At that point, the deferred property taxes, plus interest accrued during the
year(s) of deferment, must be repaid to the city or town.

Seniors may defer payment of all or a part of the taxes owed each year so long as
they continue to qualify, and the cumulative deferred taxes and accrued interest
(State interest rate: 8% per year) are not more than 50% of the fair cash value of
the property.

Repayment of deferred taxes and accrued interest is due when the property is
sold or the death of the owner, unless your surviving spouse continues to defer.
As of that date, the interest rate goes up to 16% (this rate cannot be changed)

2. The state has established eligibility criteria for the deferral and a Town’s legislative
body may elect to modify the criteria (at a Town Meeting) with certain limitations

3. Summary of current eligibility criteria included in State Law

a.
b.
G

Age 65 or older

Resident of Mass for at least 10 years and owned property for 5 years

Resident’s income (gross receipts) for the previous calendar year cannot exceed
$20,000 (this income criteria applies to a single person or couple). Gross receipts
include income from all sources.

Interest on deferred taxes accrues at 8% - and at 16% once resident no longer
owns the home or is deceased.

Any existing mortgage lender must consent to the deferral.

4, Great Barrington can vote to modify these criteria at Town Meeting

a.

The gross income limit may be increased up to the income limit allowed for the
“circuit breaker” state income tax credit for single non-head of household filers
which for 2021 is $62,000.

The interest rate on deferred taxes may be set at any rate below 8%.




C.

The Finance Committee recommendation to the Select Board is for an income
limit of $ and an interest rate of __ %

5. Related observations and recommendations

a.

These assistance programs support seniors facing financial difficulties; however,
we do not have the capability or data to quantify the need for senior tax
assistance or predict the volume of applicants for the deferral program.

While the deferral program operates under established state law, usage of the
program will require significant time and resources from Town staff

Town staff are researching various open questions on technical issues, some of
which relate to circumstances that are unlikely but possible. These include
excluding applicants with existing reverse mortgages and federal tax liens
There is a long list of existing property tax exemption programs specified by the
state with different complex criteria and application requirements. The Town
should explore ways to provide more comprehensive guidance to Seniors on
how to navigate the various options. Here is a list prepared by another town.
In addition, we should seek to make sure are all eligible seniors are utilizing the
State’s Senior Circuit Breaker Tax credit program.




Impact on Town Finances - Looking at a single Year

Hypothetical Illustration on financial Impact over time
Results dependent on the Assumptions below
Prepared By P. Orenstein for Finance Committee discussions

Number of Residents deferring
Their annual property tax deferral amount
Annual Deferral Amount

Town Tax Assessments

Tax payments deferred until sale/transfer of home
Deferred Property Tax Receivable

Taxes received by the Town

Percentage change Town tax receipts

5

S 5,000
$ 25,000

With Tax Deferral

5 25,000,000
- 25,000
g 25,000
5 24,975,000
0.100%

No Tax Deferral
S 25,000,000

0

5 25,000,000

0.000%



Senior Tax Deferral

Hypothetical Illustration on financial Impact over time
Results dependent on the Assumptions below
Prepared By P. Orenstein for Finance Committee discussions

Number of Residents deferring

Annual Deferral Amount

Interest rate on deferred amounts
Average length of deferral in years

$200,000
$180,000
$160,000
$140,000
$120,000
$100,000
$80,000
$60,000
$40,000
$20,000
5_

5
Their annual property tax deferral amount S 5,000
S 25,000
8%
6
Deferralamount including Interest
2 3 4 5 6 7 9

10



DRAFT FOR DISCUSSION
November, 2021

The objective of this summary is to initiate a discussion of potential improvements to our budget process
which would hopefully provide residents with additional clarity on Town expenditures. Hopefully there are
other ideas to add to the list.

1. Maintain a schedule tracking the funding sources for Town capital projects, including projects
completed, in process and planned for the future.

a. This information is useful for many reasons, especially in instances where the actual project is
completed months/years after the approval.

b. When project work actually begins there may be questions/debate on the merits of the
expenditure. At that point it would be helpful to easily review how it was funded and when it
was approved by the Town.

c. Debates over the use of taxpayer funds are always constructive and this information could
quickly answer questions based on varying recollections of how projects are funded.

d. Some of this information is in the budget binder under Tab 7 “FY Capital Requests” but these
are just for the current year and subject to change.

e. These funding sources can change over time for a variety of reasons — such variability makes its
more important to provide this information.

f. The schedule does not need to be perfect — but as it used by Town Staff and elected officials
there hopefully will be an incentive to maintain its accuracy.

2. Schedule an annual review of previously approved but unissued/ not used borrowings

a. The Town has a list of approximately $15 million in fully approved borrowings that have not
actually been used, some of which date back to 2011.
These debt amounts are not included in Town’s reported outstanding debt.
c. These relate to a wide range of projects, some are very relevant and others may be outdated.
Examples include:
i. May 2019 - $3,750,000 of Approved but unissued borrowings for a new division street

Bridge
ii. May 2014 —5$7,142,806 approved but unissued borrowings for Sewer system
improvements

iii. May 2011 - $575,000 for storm water systems
d. The list could be included in the debt service obligations tab of the Budget Binder and the
review could recommend the removal of items that are no longer needed.

3. Review Inclusion of reserves in Health and Life Insurance (account 51740). (Tab 6 page 29 of the
budget binder)

a. Why is a general reserve included in this budget item?
b. How does it relate to the stabilization reserve?
c. Isthisthe best way to record this reserve?






