
8 TOWN REGIONAL SCHOOL DISTRICT PLANNING BOARD 
MEETING AGENDA 

Tuesday September 14, 2021 
 5:00 p.m.  

Remote attendance only via Zoom   
 Zoom coordinates below* 

1. Call to order 

2. Approval of 7/27/2021 minutes 

3. Project Manager Update 

a. Enrollment  

b. History of collaborative efforts 

c. Status of state grant applications 

4. Community Outreach subcommittee report 

a. Update on community surveys 

b. Introduction of focus groups 

5. Project Management subcommittee report 

a. Update on facilitator search 

b. Update on administrative support search 

6. Educational Quality subcommittee report 

a. Update on Hanover Research study project 

7. Operations subcommittee report 

8. Finance subcommittee report 

9. Public comments 

10.  Adjourn 

*Zoom Meeting coordinates: 

https://us02web.zoom.us/j/83342575873?pwd=WklORXEvZDFmRXNTNFJUYnZGS

EpCQT09  

Meeting ID: 833 4257 5873 
Passcode: 673514 
Dial by your location 
       +1 929 205 6099 US (New York) 
        Meeting ID: 833 4257 587 
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