
 
 
 
 
 
 
 

 TOWN OF GREAT BARRINGTON 
 MASSACHUSETTS 
 __________ 
 
 OFFICE OF THE TOWN MANAGER 
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Great Barrington, MA 01230 
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                  Fax: (413) 528-2290 
 
 

Mark Pruhenski 
Town Manager 
 
E-mail: mpruhenski@townofgb.org 
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*REVISED-Item 7. C. added: Town Manager Evaluation* 

 
Selectboard Regular Meeting via Zoom and in person at 334 Main Street Great Barrington MA 

Order of Agenda for Monday, January 9, 2023, at 6:00 PM 
 
Please click the link below to join the webinar: 
https://us02web.zoom.us/j/84727797185?pwd=NDFRUjFITE12eDN3bE5LaTNBQ0RmZz09 

Webinar ID: 84727797185     Dial-in, audio-only: (929) 205 6099 

Pursuant to Governor Baker’s March 12, 2020 Order Suspending Certain Provisions of the Open Meeting Law, G.L. c. 30A, §18, 
and the Governor’s July 16, 2022 Revised Order extending remote participation by all members in any meeting of a public body, 
this meeting of the Selectboard will be conducted both in-person and via remote participation to the greatest extent possible. 
Specific information and the general guidelines for remote participation by members of the public and/or parties with a right and/or 
requirement to attend this meeting can be found on town’s website, at www.townofgb.org. For this meeting, members of the public 
and committee members may attend the meeting in person, or, for those who wish to do so remotely may by following the 
instructions at the top of this agenda. For those who are not in-person every effort will be made to ensure that the public can 
adequately access the proceedings in real time, via technological means. 
 

1. CALL TO ORDER SELECTBOARD REGULAR MEETING 

2. APPROVAL OF MINUTES 
a. December 5, 2022 
b. December 19, 2022 

 
3. SELECTBOARD’S ANNOUNCEMENTS/STATEMENTS 

 
4. TOWN MANAGER’S REPORT 

a.  Housatonic Water Works 
b. Winter Roads 
c. Housatonic School Update 
d. Complete Streets Grant Award 
e. Citizen Petitions for the Annual Town Meeting 
f. GBPD Updates (Accreditation and Parking Ticket Program) 

 
5. LICENSES AND PERMITS  

a. John Moritz – 141 North Plain Road driveway permit 
 

6. PUBLIC HEARINGS  
a. Community Development Block Grant (CDBG) housing rehabilitation program  

  

http://www.townofgb.org/
https://us02web.zoom.us/j/84727797185?pwd=NDFRUjFITE12eDN3bE5LaTNBQ0RmZz09
http://www.townofgb.org/


7. NEW BUSINESS 
a. Short Term Rental License Fee Schedule-Executive Summary from Staff 
b. Letter honoring Dr. May Edwards Chinn 
c. Town Manager’s Annual Evaluation * 

 
8. CITIZEN SPEAK TIME 

a. Citizen Speak Time is an opportunity for the Selectboard to listen to residents. Topics of 
particular concern or importance may be placed on a future agenda for discussion. This 
time is reserved for town residents only unless otherwise permitted by the chair, and 
speakers are limited to 3 minutes each. 

9. SELECTBOARD’S TIME 

10. MEDIA TIME  

11. ADJOURNMENT 

 
NEXT SELECTBOARD MEETING 
January 23, 2023 January 30, 2023 Priority Planning Meeting February 13, 2023 

 
Mark Pruhenski, Town Manager 
Pursuant to MGL. 7c. 30A sec. 20 (f), after notifying the chair of the public body, any person may make a video or audio recording of an open 
session of a meeting of a public body, or may transmit the meeting through any medium.  At the beginning of the meeting, the chair shall inform 
other attendees of any such recordings.  Any member of the public wishing to speak at the meeting must receive permission of the chair.  The 
listings of agenda items are those reasonably anticipated by the chair, which may be discussed at the meeting.  Not all items listed may in fact be 
discussed and other items not listed may be brought up for discussion to the extent permitted by law. 
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 TOWN OF GREAT BARRINGTON 
 MASSACHUSETTS 
 __________ 
 
 Department of Public Works 

Highway Division 
 

20 East Street 
Great Barrington, MA 01230 

 
              Telephone: (413) 528-2500 

Fax: (413) 528-2290 
 
 

John Malumphy 
Highway-Facilities Superintendent 
 
E-mail:jmalumphy@townofgb.org 
www.townofgb.org 

 
Conditions on Application for Access to Public Way 

Applicant        John Moritz 
Location: 141 North Plain Road  
From:  John Malumphy Highway Superintendent/Sean VanDeusen, Public Works 
Director 
Date:  1/2/23 
 
 
 
1. The applicant shall construct the proposed access to conform to the following applicable 

criteria listed under Section 153-14, Design requirements of the Town of Great 
Barrington Code:: 
 
B.   Driveway location as shown on the attached plan is acceptable, with regards to 

alignments with the way, profile, sight distance conditions and not located at the 
extreme edge of the property. 

 
C. No more than two (2) driveways shall normally be allowed for any property, 

unless there is a clear necessity for more. 
 
D. Driveways shall not normally be approved at intersections, because of potential 

safety hazards. 
 
E. Culverts taking the place of roadside ditches shall have a diameter of not less than 

15” (A culvert is not required at this location) 
 
F.   Entrance elevation at the point of entry into the public right-of-way shall be no 

more than the elevation of the shoulder of the road. 
 
G. Driveways should be so constructed that water from the driveway shall not drain 

onto the crown of the road. 
 
H. In no instance shall the edge of the driveway entering onto the road conflict with 

the flow of surface water runoff. 
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I.   Driveway width.  Any curb at the entrance shall be rounded off with a radius of 
three (3) feet.   

 
J.   Pitch of driveway shall be downward from the edge of the road to sideline of the 

town right-of-way or front property line. 
 
K. Driveways should be located to the best advantage with respect to the alignment 

with the way, profile and sight distance conditions.  In no instance shall a 
driveway intersect the way at less than a sixty degree angle.  Unless there is no 
alternative, a driveway should not be located within a required side yard. 

 
L. No permit shall be issued for any driveway to a structure or proposed structure on 

a grade in excess of ten percent (10%) above the road or street level until and 
unless the applicant submits plans to the Highway Superintendent showing that 
the driveway will be constructed in a such a way so as not to discharge water, 
stones or other materials onto any public street, road or highway. 

 
2. Install a paved driveway apron in accordance with the following requirements: 

 
A.   Apron dimensions:  Width = 22-feet maximum along the roadway which includes 

  a 3-foot radius curb on each side.  Length = 5-feet minimum from edge of   
  roadway.  

 
B.   Place 3-inches of bituminous concrete on 12-inches of compacted gravel.   
 
C. Place asphalt tack coat along the edge of the road where the apron meets the edge 

of the existing pavement.   
 
The applicant agrees to notify the Highway Superintendent (528-2500) at least 48 
hours prior to the installation of the paved apron. 

 
3. Should there be, after completion of the driveway, discharges of water, stones, or silt onto 

the public way or onto property of any abutters or neighbors, the property owner shall 
take whatever steps are necessary to eliminate such discharges.  

 
4. The applicant shall maintain the proposed access to conform to the following applicable 

condition listed under Section 153-17, Continuing responsibility of owners, of the 
Town of Great Barrington Code: 

 
                           Abutting property owners shall be responsible for keeping culverts under their                     

driveways cleared and for maintaining driveways in condition conforming to the 
requirements of the permit. 

   
 
  

- The driveway should be graded so no water from the driveway discharges into Route 41 
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- The plan indicates there is an existing 12” culvert.  If to be reused the must be sloped properly 
so the water continues to flow, the existing culvert must be in good condition.  In the event the 
culvert is to be replaced a minimum 12” culvert is to be maintained 

- The culvert under the driveway must remain functional and maintained by the property owner.  
In no case shall water enter Route 41 as a result of a culvert issue 

- The paved & earth waterway paralleling Route 41 shall at all times remain clear and functional 
during and after construction by the property owner, again no water from the property should 
enter Route 41 
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PUBLIC HEARING 
FY22/23 GREAT BARRINGTON CDBG GRANT 

The Town of Great Barrington Selectboard will hold a Public Hearing on Monday, January 9, 
2023, at or after 6:00 PM, in the Selectboard Meeting Room at Town Hall, 334 Main Street, 
Great Barrington, MA 01230, to discuss the Town’s FY22/23 CDBG application including 
housing rehabilitation serving eligible residents of the Town. Residents are invited to participate 
and will be heard, and written comments will be accepted through January 9, 2023, at 12:00 
noon. Residents can also attend the meeting remotely via Zoom, following instructions listed on 
the meeting agenda which will be posted to the Town website www.townofgb.org. 

For additional information or questions please contact Alice Boyd at 413 258-7055 x1.
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M E M O R A N D U M 
 
To:  Great Barrington Select Board 
  Mark Pruhenski, Town Manager 
  Chris Rembold, Assistant Town Manager  
From:  Alice Boyd, Bailey Boyd Associates, Inc. 
  Cassie Boyd Marsh, Bailey Boyd Associates, Inc. 
Subject: FY22/23 CDBG Grant Application 
Date:  December 20, 2022 
 
The Massachusetts Department of Housing & Community Development has recently announced their CDBG 
grant round and application deadline. Currently, the town of Great Barrington is participating in the Egremont 
Regional grant and the program has a long wait list of Great Barrington residents. At the encouragement of 
Representative Smitty Pignatelli, we are offering to prepare a CDBG grant for Great Barrington residents, at no 
cost to the town. Great Barrington is eligible to apply for $1.35 million, allowing the successful housing 
rehabilitation program to continue serving local residents.  
 
The Housing Rehab Program will fund the rehabilitation of 24 households with a 0% interest deferred-
payment forgivable loan, making repairs of up to $50,000 to keep low and moderate-income residents safely 
and comfortably in their homes. Code repairs, weatherization, lead paint abatement, handicap accessibility, 
septics, and homeowner emergencies including leaking roofs, failed furnaces, and septic systems.  Health and 
Safety violations are a priority. All applicants are accepted on a first come/first served basis. 
 
This program is also an important economic catalyst as the majority of contractors are local. There is no cost 
to the town and an enormous benefit to local residents. 
 
Grants are due in early March with funding announcements made during the summer of 2023. 
 
Attached please find a fact sheet regarding the housing rehabilitation program. 
 
The following motion may be useful as you consider this vote: 
 
Proposed Motion: Move to submit an FY22/23 regional CDBG grant for housing rehabilitation and to authorize 
the Town Manager or Designee to sign the grant application and associated forms. 
 
Proposed Motion: Move to allocate $29,708 from CDBG Miscellaneous Income account to use as a 
contingency for the FY22/23 Housing Rehabilitation Program. 
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Bailey Boyd Associates, Inc.  
FY22/23 Great Barrington CDBG Grant  

Housing Rehabilitation Program 
 

• The Regional Housing Rehab Program is a grant-funded program that provides eligible residents with a 
0% interest deferred payment forgivable loan of up to $50,000   

• Repairs include roofs, septic’s, furnaces, windows, siding, handicap accessibility, etc. 
 

 
 

• Residents are accepted on a first-come/first-served basis and must be income eligible  
• Currently the income limits are: 2pp household: $60,250; 4pp household: $75,300  
• There is NO COST to the town of Great Barrington 
• Residents only repay a portion of the loan IF they sell their home within 15 years 
• A professional Program Manager and Rehab Specialist work with the homeowners 

 

 

 
 

A grant will be submitted in early March with funding expected mid-2023. 
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EXECUTIVE SUMMARY 

TITLE:  Short-Term Rental (STR) Fee Schedule 

BACKGROUND: In June of 2019, the Selectboard developed a list of priorities during a strategic 
planning/goal setting session. Included on that list was the topic “Short-term Rental Regulations”, and a 
meeting was scheduled in December of that year to begin the conversation. 

Throughout 2020 and 2021, conversations continued and in early 2022 after a great deal of research and 
debate, the Selectboard presented a bylaw to regulate STR’s to voters at town meeting. The article passed 
by a majority vote and was approved by the Attorney General in December of 2022. 

Included in that bylaw is a section titled “Selectboard Authority” that reads as follows: “The Selectboard 
shall have the authority to create a registration application form, set registration fees, and adopt rules, 
regulations, policies and procedures to implement the provisions of this Chapter.” 

After interviewing four (4) STR compliance software providers and completing the necessary procurement 
process, staff contracted with GOV-OS to assist us with identifying STR’s within our community and build- 
out an online registration and payment portal. That process is well underway and should be ready to launch 
in early 2023. In order to complete this task, the Selectboard will need to develop a fee schedule. 

RECOMMENDATION: Staff recommends the following STR registration fee schedule: 

STR Base Registration Fee $100 
Entire Dwelling Unit Surcharge (would apply to any STR not being used 
simultaneously as a primary residence) 

$100 

Occupancy fee (per person) $25 

Examples: 

Using this schedule, an STR host renting an additional bedroom in their primary residence would 
pay an annual fee of about $125-$150 (the base fee of $100 plus a per-person occupancy fee of $25pp) 

Using this same schedule, an STR host with a 3 bedroom home that permits up to 6 occupants would 
pay an annual fee of $350 (the base fee of $100, plus the entire dwelling surcharge of $100, plus $150 for 
a listing of up to 6 occupants) 

FISCAL IMPACT:  Until the STR listing identification process is completed, it’s not possible to provide 
a very accurate anticipated revenue figure, so we’re estimating $40,000 annually based on the number of 
STR’s currently making payments to the MA Department of Revenue. 

PREPARED AND APPROVED BY: DATE: 

_/S/ Stephen Browning____________________________________ 1/5/2022 
Stephen Browning/Health Agent 

_______________________________________________________ 1/5/2022 
Mark Pruhenski/Town Manager 

Selectboard Meeting Packet for January 9, 2023 
Item 7. a. Short Term Rental License Fee Schedule



Selectboard Meeting Packet for January 9, 2023 
Item 7. b. Letter Honoring Dr. May Edwards Chinn



Selectboard Meeting Packet for January 9, 2023 
Item 7. b. Letter Honoring Dr. May Edwards Chinn



Selectboard Meeting Packet for January 9, 2023 
Item 7. b. Letter Honoring Dr. May Edwards Chinn



Selectboard Meeting Packet for January 9, 2023 
Item 7. b. Letter Honoring Dr. May Edwards Chinn



Selectboard Meeting Packet for January 9, 2023 
Item 7. b. Letter Honoring Dr. May Edwards Chinn



Selectboard Meeting Packet for January 9, 2023 
Item 7. b. Letter Honoring Dr. May Edwards Chinn



Selectboard Meeting Packet for January 9, 2023 
Item 7. b. Letter Honoring Dr. May Edwards Chinn



INSTRUCTIONS 

This evaluation form contains ten categories of evaluation criteria. Each category contains a statement to describe 

a behavior standard in that category. For each statement, use the following scale to indicate your rating of the Town 

Manager’s performance. 

5 = Excellent (almost always exceeds the performance standard) 

4 = Above average (generally exceeds the performance standard) 

3 = Average (generally meets the performance standard) 

2 = Below average (usually does not meet the performance standard) 

1 = Poor (rarely meets the performance standard) 

Any item left blank will be interpreted as a score of “3 = Average” 

This evaluation form also contains a provision for entering narrative comments, including an opportunity to enter 

responses to specific questions and an opportunity to list any comments you believe appropriate and pertinent to 

the rating period. Please write legibly.  

Leave all pages of this evaluation form attached. Initial each page. Sign and date the cover page. On the date space 

of the cover page, enter the date the evaluation form was submitted. All evaluations presented prior to the deadline 

identified on the cover page will be summarized into a performance evaluation to be presented by the Selectboard 

to the Town manager as part of the agenda for the meeting indicated on the cover page. 

PERFORMANCE CATEGORY SCORING 

1. INDIVIDUAL CHARACTERISTICS

Diligent and thorough in the discharge of duties, “self-starter” 

Exercises good judgment 

Displays enthusiasm, cooperation, and will to adapt 

Mental and physical stamina appropriate for the position 

Exhibits composure, appearance and attitude appropriate for executive position 

Add the values from above and enter the subtotal ÷ 5 = score for this category 

Page 2 
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2. PROFESSIONAL SKILLS AND STATUS 

 Maintains knowledge of current developments affecting the practice of local government management 

 Demonstrates a capacity for innovation and creativity 

 Anticipates and analyzes problems to develop effective approaches for solving them 

 Willing to try new ideas proposed by Selectboard members and/or staff 

 Sets a professional example by handling affairs of the public office in a fair and impartial manner   

Add the values from above and enter the subtotal   ÷ 5 =    score for this category 

3. RELATIONS WITH ELECTED MEMBERS OF THE SELECTBOARD 

 Carries out directives of the body as a whole as opposed to those of any one member or minority group 

 Sets meeting agendas that reflect the guidance of the Selectboard and avoids unnecessary involvement in  
administrative actions 

 Disseminates complete and accurate information equally to all members in a timely manner 

 Assists by facilitating decision making without usurping authority 

 Responds well to requests, advice, and constructive criticism       

Add the values from above and enter the subtotal   ÷ 5 =    score for this category 

4. POLICY EXECUTION 

 Implements Selectboard actions in accordance with the intent of Board 

 Supports the actions of the Selectboard after a decision has been reached, both inside and outside the  
organization 

 Understands, supports, and enforces local government’s laws, policies, and ordinances 

 Reviews ordinance and policy procedures periodically to suggest improvements to their effectiveness 

 Offers workable alternatives to the Selectboard for changes in law or policy when an existing policy or  
ordinance is no longer practical           

Add the values from above and enter the subtotal    ÷ 5 =   score for this category 
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5. REPORTING 

 Provides regular information and reports to the Selectboard concerning matters of importance to the local  
government, using the Town charter as guide 

 Responds in a timely manner to requests from the Selectboard for special reports 

 Takes the initiative to provide information, advice, and recommendations to the Selectboard on matters  
that are non-routine and not administrative in nature 

 Reports produced by the manager are accurate, comprehensive, concise and written to their intended  
audience 

 Produces and handles reports in a way to convey the message that affairs of the organization are open to  
public scrutiny             

Add the values from above and enter the subtotal    ÷ 5 =   score for this category 

6. CITIZEN RELATIONS 

 Responsive to requests from citizens 

 Demonstrates a dedication to service to the community and its citizens 

 Maintains a nonpartisan approach in dealing with the news media 

 Meets with and listens to members of the community to discuss their concerns and strives to understand  
their interests 

 Gives an appropriate effort to maintain citizen satisfaction with Town services     

Add the values from above and enter the subtotal    ÷ 5 =   score for this category 

7. STAFFING 

 Recruits and retains competent personnel for staff positions 

 Applies an appropriate level of supervision to improve any areas of substandard performance 

 Stays accurately informed and appropriately concerned about employee relations 

 Professionally manages the compensation and benefits plan 

 Promotes training and development opportunities for employees at all levels of the organization   

Add the values from above and enter the subtotal    ÷ 5 =   score for this category 
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8. SUPERVISION 

  Encourages Department Heads to make decisions within their jurisdictions with minimal Town  
Manager involvement, yet maintains general control of operations by providing the right amount of 
communication to the staff 

  Instills confidence and promotes initiative in subordinates through supportive rather than restrictive  
controls for their programs while still monitoring operations at the department level 

  Develops and maintains a friendly and informal relationship with the staff and work force in general, yet  
maintains the professional dignity of the Town manager’s office 

  Sustains or improves staff performance by evaluating the performance of staff members at least annually,  
setting goals and objectives for them, periodically assessing their progress, and providing appropriate 
feedback 

  Encourages teamwork, innovation, and effective problem-solving among the staff members   

Add the values from above and enter the subtotal   ÷ 5 =    score for this category 

9. FISCAL MANAGEMENT 

 Prepares a balanced budget to provide services at a level directed by council 

 Makes the best possible use of available funds, conscious of the need to operate the local government  
 efficiently and effectively 

 Prepares a budget and budgetary recommendations in an intelligent and accessible format 

 Ensures actions and decisions reflect an appropriate level of responsibility for financial planning and  
 accountability 

 Appropriately monitors and manages fiscal activities of the organization      

Add the values from above and enter the subtotal   ÷ 5 =    score for this category 

10. COMMUNITY 

 Shares responsibility for addressing the difficult issues facing the Town 

 Avoids unnecessary controversy 

 Cooperates with neighboring communities and the county 

 Helps the Selectboard address future needs and develop adequate plans to address long term trends 

 Cooperates with other regional, state and federal government agencies      

Add the values from above and enter the subtotal  ÷ 5 =   score for this category 

Page 5 

Selectboard Meeting Packet for January 9, 2023 
Item 7. c. Town Manager's Annual Evaluation



 

NARRATIVE EVALUATION 

What would you identify as the Town Manager’s strength(s), expressed in terms of the principle results achieved 
during the rating period? 
 
 
 
 
 
 
 
 
 
 
 
 
What performance area(s) would you identify as most critical for improvement? 
 
 
 
 
 
 
 
 
 
 
 
 
What constructive suggestions or assistance can you offer the manager to enhance performance? 
 
 
 
 
 
 
 
 
 
 
 
 
What other comments do you have for the Town Manager; e.g., priorities, expectations, goals or objectives for the 
new rating period? 
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