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 __________ 
 
 OFFICE OF THE TOWN MANAGER 

Town Hall, 334 Main Street 
Great Barrington, MA 01230 

 
Telephone: (413) 528-1619 x2900 

                  Fax: (413) 528-2290 
 
 

Mark Pruhenski 
Town Manager 
 
E-mail: mpruhenski@townofgb.org 
www.townofgb.org 

 
Special Joint Meeting of the Selectboard and Planning Board 

Selectboard Meeting via Zoom and in person at 334 Main Street Great Barrington MA 
Order of Agenda for Wednesday, August 2, 2023, at 5:00 PM 

 
Please click the link below to join the webinar: 
https://us02web.zoom.us/j/84727797185?pwd=NDFRUjFITE12eDN3bE5LaTNBQ0RmZz09 

Webinar ID: 84727797185     Dial-in, audio-only: (929) 205 6099 
Pursuant to Governor Baker’s March 12, 2020 Order Suspending Certain Provisions of the Open Meeting Law, G.L. c. 30A, §18, and 
Governor Healey’s March 29, 2023 Revised Order extending remote participation by all members in any meeting of a public body, this 
meeting of the Selectboard will be conducted both in-person and via remote participation to the greatest extent possible. Specific 
information and the general guidelines for remote participation by members of the public and/or parties with a right and/or requirement to 
attend this meeting can be found on town’s website, at www.townofgb.org. For this meeting, members of the public and committee 
members may attend the meeting in person, or, for those who wish to do so remotely may by following the instructions at the top of this 
agenda. For those who are not in-person every effort will be made to ensure that the public can adequately access the proceedings in real 
time, via technological means. 
 

1. CALL TO ORDER SPECIAL JOINT MEETING OF THE SELECTBOARD AND PLANNING 
BOARD 

a. Update from Joint Selectboard/Planning Board Housing Subcommittee 

b. Discuss implementation and action on Selectboard priorities that correlate with Planning 
Board priorities 

c. Zoning compliance and enforcement 

d. Master Plan status review 

e. Planning Board’s plan for community conversations 

f. Citizen Speak Time 

g. Adjourn joint meeting  

2. CALL TO ORDER SELECTBOARD REGULAR MEETING 

3. SELECTBOARD’S ANNOUNCEMENTS/STATEMENTS 

4. TOWN MANAGER’S REPORT 

a. Housatonic Water Works–Rate Case Filing and Executive Session 

b. Mass Save energy efficiency and weatherization initiative for Great Barrington residents 

c. Short Term Rental Update 

5. PREVIOUS BUSINESS 

a. Continued from 6/22/2023 and 7/10/2023: Housatonic Water Works–Temporary relief 
for residents/customers 

  

http://www.townofgb.org/
https://us02web.zoom.us/j/84727797185?pwd=NDFRUjFITE12eDN3bE5LaTNBQ0RmZz09
http://www.townofgb.org/


6. NEW BUSINESS 

a. Elizabeth Freeman Mural Proposal- John Horan, Gwendolyn Hampton-VanSant of 
BRIDGE, and Britt Ruhe of Commonwealth Murals 

b. Community Preservation Committee 2-Citizen at Large Appointments. 

c. Host Community Agreement Renewal–Farnsworth  

d. Reappoint Andy Moro as Veterans Grave Officer with a term to expire in 2028 

a. Recommendation to Govenor Healey for the governor’s seat on the Housing Authority 

b. SB Discuss a date for a special Town Meeting in October.  

 

7. CITIZEN SPEAK TIME 

Citizen Speak Time is an opportunity for the Selectboard to listen to residents. Topics of particular concern 
or importance may be placed on a future agenda for discussion. This time is reserved for town residents 
only unless otherwise permitted by the chair, and speakers are limited to 3 minutes each. 

8. SELECTBOARD’S TIME 

9. MEDIA TIME  

10. ADJOURNMENT 

 

NEXT SELECTBOARD MEETING 

August 7, 2023  August 21, 2023 September 11, 2023 September 18, 2023 
 October 2, 2023  October 23, 2023 November 6, 2023 November 20, 2023
 December 4, 2023 December 18, 2023 

 
Mark Pruhenski, Town Manager 
Pursuant to MGL. 7c. 30A sec. 20 (f), after notifying the chair of the public body, any person may make a video or audio recording of an open 
session of a meeting of a public body, or may transmit the meeting through any medium.  At the beginning of the meeting, the chair shall inform 
other attendees of any such recordings.  Any member of the public wishing to speak at the meeting must receive permission of the chair.  The 
listings of agenda items are those reasonably anticipated by the chair, which may be discussed at the meeting.  Not all items listed may in fact be 
discussed and other items not listed may be brought up for discussion to the extent permitted by law 
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EXECUTIVE SUMMARY 

TITLE:  Housatonic Water Works – Financial Relief for Housatonic Residents and Businesses 

BACKGROUND: The Housatonic Water Works Co. (HWW) is a privately owned utility, regulated by the 
Massachusetts Department of Public Utilities (DPU) and the Massachusetts Department of Environmental 
Protection (DEP). HWW serves roughly 1,400 residential and commercial customers through 849 service 
connections in the Village of Housatonic and portions of Stockbridge and West Stockbridge. 

Thanks to the efforts of Representative Pignatelli and Senator Hinds, Great Barrington will receive a total 
of $250,000 in relief funding that Chapter 268 of the Acts of 2022 included. In December of 2022, we 
submitted an application to DEP requesting a transfer of that funding and expect it to become available very 
soon. 

While we await the arrival of this funding, the Selectboard should begin to strategize how it would like to 
proceed with providing relief to HWW customers. 

Staff considered a few options including providing 5-gallon water jugs to residents during the most 
challenging summer weeks/months when manganese levels tend to spike, purchasing and providing a water 
filling station for residents, and providing small grants to property owners for the installation of water 
filtration systems. 

RECOMMENDATION: After careful consideration of the above noted options, staff recommends the 
following approach be considered: 

Offer grants of up to $500 per property for the installation of water filtration systems. This funding would 
be provided to a Housatonic property owner or tenant (with written permission from the property owner) 
as a reimbursement once the installation is completed by a licensed plumbing contractor and proof of 
installation and inspection (if applicable) has been submitted to the town (retroactive to January 1, 2018). 
This would allow us to provide funding to 500 property owners or tenants. The program would remain in 
place until the funds are exhausted. 

It’s unclear how many property owners are directly impacted and how many will install water filtration 
systems at this time. 

If after 6 months from program launch, funding remains available, the Selectboard should re-visit this 
discussion and consider providing additional funding to approved applicants.  

FISCAL IMPACT: None. Funding was provided by the State of Massachusetts. Costs to local taxpayers 
are limited to staff time spent managing the program.  

PREPARED AND APPROVED BY: DATE: 

_______________________________________________________ 5/30/2023 
Mark Pruhenski/Town Manager 
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ELIZABETH FREEMAN MURAL PROPOSAL 
For a community-engaged mural celebrating the life and legacy of Elizabeth Freeman 

 

 

WHO WE ARE 
Common Wealth Murals (CWM) is a MA based mural management nonprofit dedicated to creating 

public art that is by, for and about the people most impacted by the art. We have managed the creation 

of 39 murals in Springfield, and 6 in other MA towns, working with muralists from the US, Latin America 

and Europe. Of the 45 murals created so far, 25 were done using community-engaged processes which 

involved several thousand people in the design and painting of the murals.  We are the co-founders of 

the Community Mural Institute, a training program for artists to learn how to create community-

engaged murals. CWM has also produced Springfield’s first 3 graffiti jams, window installations, bike 

kiosk installations highlighting local artists and makers in 7 Hamden and Hampshire County towns, 2 

series of Chalk for Change sidewalk art installations, and other temporary public art installations.  

 

For the Elizabeth Freeman mural, we are proposing a collaborative process of mural creation where the 

community partners with an experienced muralist to create a permanent, beautiful mural celebrating 

the life and legacy of Elizabeth Freeman. This video is a short overview of our community-engaged mural 

process. 

 

OUR PROCESS 
Engaging the community through the creation of a 
public work of art builds relationships and helps 
strengthen the ties that bind people together and 
connect people to the space and what happens in 
that space. It allows communities to proclaim, 
reclaim or rewrite the narratives of themselves and 
their shared spaces. It cultivates pride, and 
intentional visions of what the future could hold. 
Through collaborative mural creation people 
experience working together to create something 
beautiful. This powerful experience opens them up 
to the possibilities of what else they can achieve as 
a community. 
 
We use a technique for creating community-
engaged murals that allows artists to create high 
quality, large-scale murals which also include the 
community hand and vision. Through structured 
activities, the community is involved at two points in 
the process - design conceptualization and painting.  
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Phase One – Design: After establishing guidelines and objectives with the project coordinators, we 

engage your community stakeholders in structured activities and conversations to gather their ideas for 

themes and imagery to be explored in the mural design. The activities are structured to be fun and to 

encourage individual expression, a sense of belonging, safety and dialogue between participants. After 

these community engagements, the muralist designs the mural through several rounds of feedback from 

the project administrators. 

  
 
 Phase Two – Painting: Once the design is finalized, we engage the community in the painting of the 

mural during several community paint parties. We turn the whole mural design into a giant paint-by-

numbers on mural canvases so that hundreds pf people can help paint the mural.  The paint parties 

promote a common sense of ownership of the artwork and build pride in place, and provide a space to 

build friendship and connection between community members.  We can hold these paint parties in 

classrooms, in a park, inside or outside...pretty much anywhere you want us to go! After the paint 

parties, we bring the canvases back to our studio for more painting and the detail work. 
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Phase Three - Installation and Celebration: Once the painting of the panels is complete, the muralist 
installs them on the wall in a process very similar to installing wallpaper.  After the canvases are adhered 
to the wall, the muralist touches up the canvases and then seals the mural with a clear acrylic gel to 
ensure a seamless, high-quality, long-lasting work of art.  A mural created using this technique lasts 
longer than a mural painted directly onto the wall, and once it is up, looks as if it was painted directly on 
the wall. The installation process will last for approximately 7 days. When the installation is finished, we 
recommend a community unveiling to celebrate what we created together! 
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TIMELINE 
In this process, design engagement 

to mural completion takes 4 to 5 

months.  There are not many 

muralists who know this technique, 

and those that do usually book their 

calendars out a year in advance.  If 

the funding is secured quickly, we 

many be able to complete this mural 

before the end of September 2023, 

depending on muralist availability.  

We can also plan to begin the design 

engagement in the winter or early 

spring of 2024 and install the mural 

in spring or summer of 2024. 

PROJECT COST 
The total cost for a mural of this size (approximately 900sf) is $22,000. 

Phase 1: Design 
Community Design Events 210$        Artist time, assistants, materials

Lead Artist Fee 500$         Design, Presentation, Revisions, Approval, Layout & Palette Development 

Total 710$        

Phase 2: Fabrication 
Materials 4,800$         Paint, supplies, mural fabric and adhesive

Community Make Parties 235$        Supplies for community painting events

In Studio Painting 2,200$         Artist time painting

Total 7,235$        

Phase 3: Installation
Wall Prep and Lift Rentals 3,020$         

On-Site Painting/Installation 4,535$         Installing the mural and overpainting on the wall

Total 7,555$        

Project Management, Travel and Overhead
Project Management 1,700$         9% of direct costs

Overhead & Contingency 1,000$         5% of direct costs

Travel, Room and Board 3,800$         For Lead Artist

Total 6,500$        

TOTAL PROJECT COST 22,000$      
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MASON LIBRARY   Pleasant Street side
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FIRST AMENDMENT TO THE HOST COMMUNITY AGREEMENT 
Between 

Town of GREAT BARRINGTON, Massachusetts 
And 

Highminded, LLC d/b/a Farnsworth Fine Cannabis 

HOST COMMUNITY AGREEMENT 

This AMENDMENT (“Amendment”) is entered into this ___ day of _______, 2023 by and 
between Highminded, LLC, a Massachusetts limited liability company, for itself and any 
successor in interest, doing business as Farnsworth Fine Cannabis, with a principal office address 
of 126 Main Street, Great Barrington, Massachusetts 01230 (the “Company”) and the Town of 
Great Barrington, acting by and through its Selectboard, in reliance upon all of the 
representations made herein, a Massachusetts municipal corporation with a principal address of 
334 Main Street, Great Barrington, Massachusetts 01230 (the “Town”).  

RECITALS 

WHEREAS, The Parties executed a Host Community Agreement on January 16, 2019 (the 
“HCA”) pertaining to the Company’s desire to locate an Adult-Use Marijuana Retail 
Establishment (the “Establishment”) for the retail sale of adult-use marijuana and marijuana 
products at a facility with 1,481 SF Retail (public and back of house, vault, etc.) and 346 SF 
office and meeting room (not public) located at 126 Main Street, Great Barrington, MA 01230, 
as shown on Assessors’ Map 14, Lot 33 (the “Facility”), in accordance with and pursuant to 
applicable state laws and regulations, including, but not limited to 935 CMR 500.00 and such 
approvals as may be issued by the Town in accordance with its Zoning Bylaw and other 
applicable local regulations; and 

WHEREAS, the Parties seek to amend certain terms of the HCA; and 

WHEREAS, the Parties intend by this Amendment to satisfy the provisions of G.L. c. 94G, §3(d) 
applicable to the operation of the Facility, such operation activities to be done only in accordance 
with the applicable state and local laws and regulations in the Town. 

NOW, THEREFORE, in consideration of the mutual promises and covenants set forth herein, 
and other good and valuable consideration, the receipt and sufficiency of which are hereby 
acknowledged, the Parties agree as follows: 

I. Section 2(A) of the HCA, Community Impact Fee, is amended to read as follows:

A. Community Impact Fee

The Town may incur additional expenses and impacts on the Town of Great Barrington’s 
road and other infrastructure system, law enforcement, fire protection services, and 
inspectional services, as well as unforeseen impacts on the Town.  Accordingly, in order 
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to mitigate the financial impact on the Town and use of Town resources, the Company 
agrees to pay an annual Community Impact Fee to the Town when requested in writing 
by the Selectboard, provided, however, such request and payment shall comply with the 
following terms and conditions: 
 

1. Annually, in conjunction with the Cannabis Control Commission’s renewal requirements, the 
Company shall receive a written notice from the Selectboard within a period of not more than 
90 days and at least 60 days prior to the date of the annual renewal of a final license to operate 
the Facility. This notice will include an invoice for a Community Impact Fee assessed upon the 
Company. The Company shall annually provide written notice to the Town within ten days after 
the license renewal by the Cannabis Control Commission. The Community Impact Fee shall 
reasonably relate to all costs imposed upon the Town by the operation of the Facility in the 
prior license year period. Along with the invoice, the Town shall provide documentation 
required pursuant to G.L. c.94G, §3(d)(2)(iii). 

 
2. The amount of the Community Impact Fee shall not exceed three (3) per cent of the 
gross sales at the Facility pursuant to its Marijuana Retailer License.  If the 
Community Impact Fee assessed in the invoice exceeds said three (3) per cent of gross 
sales for the year in which the Community Impact Fee relates, the Company shall 
submit financial statements documenting its gross sales for the period in question to 
the Town within 30 days of receipt of the invoice as provided in Section 2(A)(1) of 
this Agreement. 

 
3. Objections to documented costs invoiced by the Town, including objections as to 
whether any estimates or other assertions of costs are reasonably related to costs 
imposed upon the Town, must be provided in writing, within 30 days of receipt of the 
invoice and documented costs, or said objections shall be waived by the Company.  If 
the Company submits an objection, the Parties shall engage in good faith negotiations, 
for a period of at least thirty (30) days, to resolve the objection and agree upon the 
amount of the Community Impact Fee.  If the Parties are unable to resolve the 
objection, they may exercise their rights under the Agreement and at law. 

 
4. Payment of the annual Community Impact Fee shall be made within 45 days of 
receipt of the invoice or revised invoice, where applicable.  If there is an objection, 
payment of the undisputed amount shall be made within said 45 days. 

 
5. The annual Community Impact Fee shall continue for a period of eight (8) 
years from the date operation of the Facility began, unless a longer period is 
allowed by law, whether by amendment of G.L. c.94G, §3 or otherwise.  

 
II. Section 2(C)(3) of the HCA, Other Costs, is stricken in its entirety; 

 
III. Section 2(C)(4) of the HCA, Late Payment Penalty, is stricken in its entirety; 
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IV. Section 2(D) of the HCA, Annual Charitable/Non-Profit Contributions, is stricken in its 
entirety; 
 

V. Section 9 of the HCA, Re-Opener/Review, is stricken in its entirety; 
 

VI. Section 11 of the HCA, Term, is amended to read as follows: 
 

Except as expressly provided herein, this Agreement shall take effect on the date 
set forth above, and shall be applicable for as long as the Company operates the 
Facility in the Town but the Community Impact Fee shall be limited to the period 
of eight (8) years from the start of Facility operations. 
 

VII. This Amendment may be signed in any number of counterparts all of which taken 
together, each of which is an original, and all of which shall constitute one and the same 
instrument, and any Party hereto may execute this Amendment by signing one or more 
counterparts. 

 
IN WITNESS WHEREOF, the Parties have executed this Amendment on the day and year first 
written above. 

 

TOWN OF GREAT BARRINGTON   HIGHMINDED, LLC 

       d/b/a FARNSWORTH FINE CANNABIS 

 

______________________________   ______________________________  
Stephen Bannon     Alexander Farnsworth 
Chair, Selectboard     Manager 
On behalf of the      
Town of Great Barrington     
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