
 
 
 
 
 
 
 

 TOWN OF GREAT BARRINGTON 
 MASSACHUSETTS 
 __________ 
 
 OFFICE OF THE TOWN MANAGER 

Town Hall, 334 Main Street 
Great Barrington, MA 01230 

 
Telephone: (413) 528-1619 x2900 

                  Fax: (413) 528-2290 
 
 

Mark Pruhenski 
Town Manager 
 
E-mail: mpruhenski@townofgb.org 
www.townofgb.org 

 
Selectboard Meeting via Zoom 

Order of Agenda for Monday, August 23, 2021, at 6:00 PM 
 

Please click the link below to join the webinar: 
https://us02web.zoom.us/j/88567432332?pwd=eGU0amY0MlpDNVNHeDNwYmlmV0N6QT09 

Webinar ID: 885 6743 2332  Passcode: 617617 Dial-in, audio-only: (929) 205 6099 

Pursuant to Governor Baker’s March 12, 2020 Order Suspending Certain Provisions of the Open Meeting 
Law, G.L. c. 30A, §18, and the Governor’s June 16, 2021 Revised Order extending remote participation by 
all members in any meeting of a public body, this meeting of the Great Barrington Selectboard will be 
conducted via remote participation to the greatest extent possible. Specific information and the general 
guidelines for remote participation by members of the public and/or parties with a right and/or requirement 
to attend this meeting can be found on town’s website, at www.townofgb.org. For this meeting, members 
of the public who wish to listen to the meeting may do so in the following manner: See instructions at the 
top of the agenda. No in-person attendance of members of the public will be permitted, but every effort will 
be made to ensure that the public can adequately access the proceedings in real time, via technological 
means. 

*****ALL VOTES ARE ROLL CALL***** 
1. CALL TO ORDER SELECTBOARD REGULAR MEETING 

 
2. APPROVAL OF MINUTES 

a. July 27, 2021 *(Updated, July 26, 2021) 
b. August 9, 2021 

 
3. SELECTBOARD’S ANNOUNCEMENTS/STATEMENTS 

 
4. TOWN MANAGER’S REPORT 

a. Housatonic Water Works 
b. GB Fire District–Billing/Collection 
c. Board and Committee Vacancies 
d. Town Buildings Masking Policy 
e. Housatonic Sidewalk Project Updates  
f. Paving Project Updates  
g. 5-year Rooms/Meals/Cannabis Revenue Report/Presentation 

 
5. LICENSES AND PERMITS 

a. Great Barrington Land Conservancy c/o Janice Kabel, President, for permission to use 
Town roads for the 2021 Run for the Hills event on Sunday, October 10, 2021 

http://www.townofgb.org/
https://us02web.zoom.us/j/88567432332?pwd=eGU0amY0MlpDNVNHeDNwYmlmV0N6QT09


 
b. Karen Beckwith/Great Barrington Fish and Game, 338 Long Pond Road, for 11-One Day 

Beer and Wine licenses for their Annual Turkey Shoots on 9/12/21; 9/19/21; 9/26/21; 
10/3/21; 10/7/21; 10/10/21; 10/24/21; 10/31/21; 11/7/21; 11/14/21; and 11/21/21 from 
noon to 6:00 PM 

 
c. Karen Beckwith/Great Barrington Fish and Game for 1-One Day Beer and Wine License 

for their Relay for Life Event on September 25 from noon to 6:00 PM 
 

d. Amy Rudnick/Fairview Hospital for a Weekday Entertainment License for their Gala 
event on the Lawn behind the Daniel Arts Center at Simon’s Rock on Saturday 
September 18, 2021 from 6:00 PM to 10:00 PM 

 
e. Amy Rudnick/Fairview Hospital for a One Day All Alcoholic License for their Gala 

event on the lawn behind the Daniel Arts Center at Simon’s Rock 84 Alford Road on 
Saturday September 18, 2021 from 6:00 PM to 10:00 PM 

 
f. Amy Rudnick/Mahaiwe Performing Arts Center for a Sunday Entertainment License for 

their Annual Gala to be held at Memorial Field on Sunday October 10, 2021 from 
5:00PM to 8:00 PM 
 

g. Amy Rudnick/Mahaiwe Performing Arts Center for a one day All Alcoholic Liquor 
License for their Annual Gala to be held at Memorial Field on Sunday October 10, 2021 
from 5:00 PM to 8:00 PM 

 
h. Janis Martinson/Mahaiwe Performing Arts Center for a One Day Weekday Entertainment 

license for a free concert at Memorial Field on Monday October 11, 2021 from 2:00 PM 
to 4:00 PM. 
 

i. Patty Spector/Josh Billings Runaround Triathlon for permission to use Town Roads on 
Sunday September 19, 2021 

 
6. NEW BUSINESS 

a. Participation in a Regional Community Development Block Grant (CDBG) Program 
 

b. Housatonic Water Works–Process and Next Steps  
 

7. CITIZEN SPEAK TIME 
Citizen Speak Time is an opportunity for the Selectboard to listen to residents. Topics of 
particular concern or importance may be placed on a future agenda for discussion. This 
time is reserved for town residents only unless otherwise permitted by the chair, and 
speakers are limited to 3 minutes each. 

 

8. SELECTBOARD’S TIME 
 

9. MEDIA TIME  
 

10. ADJOURNMENT 
 



NEXT SELECTBOARD MEETING
Selectboard Meeting September 13, 2021 
Selectboard Meeting September 27, 2021 
 

Selectboard Meeting October 4, 2021 
Selectboard Meeting October 25, 2021 
 

 
Mark Pruhenski, Town Manager 
Pursuant to MGL. 7c. 30A sec. 20 (f), after notifying the chair of the public body, any person may make a video or audio recording of an open 
session of a meeting of a public body, or may transmit the meeting through any medium.  At the beginning of the meeting, the chair shall inform 
other attendees of any such recordings.  Any member of the public wishing to speak at the meeting must receive permission of the chair.  The 
listings of agenda items are those reasonably anticipated by the chair, which may be discussed at the meeting.  Not all items listed may in fact be 
discussed and other items not listed may be brought up for discussion to the extent permitted by law. 





Town of Great Barrington

Local Option Revenue 
Overview

Susan M. Carmel

Finance Director

8/23/2021



Background

• The Department of Revenue refers to these revenues as “other excise” 
under Local Receipts as classified on page 3 of the Tax Recapitulation sheet

• The money flows from the local establishment (restaurant, hotel, retailer) 
directly to the State, who in turn distributes the funds back to the 
municipality on a quarterly cycle

• Money received at the end of a given quarter i.e. September 30th, is for the 
preceding three month period (May – August)
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How the Revenues can be Utilized

• Per DOR guidelines, room occupancy, meals excise and cannabis revenue 
flow directly to Free Cash at the end of the fiscal year

• General Fund Revenues  - help offset/minimize an increase to the tax rate 
annually

• Funds can also be voted out of Free Cash at town meeting to be used for 
various purposes:
• Funding town reserves (stabilization, capital stabilization, OPEB trust, offsetting large capital 

projects, purchasing of vehicles & equipment)

• Community impact funding
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Town of Great Barrington Historical Data

Room Occupancy  

• Adopted  7/1/2010 

• 6% local option tax

Meals Tax  

• Adopted 7/1/2010 

• 0.75% local option tax

Cannabis

• Adopted 10/1/2018  

• 3% local option tax

• 3% Community Impact Fee 
4



Room Occupancy Tax 

Room Occupancy 
1st Qtr 

(Jun-Aug)
2nd Qtr 

(Sep-Nov)
3rd Qtr 

(Dec-Feb)
4th Qtr 

(Mar-May) Total
FY2016 160,330.96      175,416.51              74,270.17          80,431.34        490,448.98 
FY2017 163,392.98      173,066.92              90,190.62          90,373.40        517,023.92 
FY2018 157,166.56      171,181.52              65,340.08          63,929.68        457,617.84 
FY2019 143,988.73      166,711.02       78,897.22      84,970.13        474,567.10       

FY2020* 175,855.51      226,118.41       135,455.26    78,690.83        616,120.01       
FY2021 185,136.91      116,974.95       102,925.88    157,606.72      562,644.46       (53,475.55)   -9%

985,871.65$    1,029,469.33$ 547,079.23$  556,002.10$    3,118,422.31$ 

FY20 vs FY19 22% 36% 72% -7.4% 30%
FY21 vs FY20 5% -48% -24% 100% -9%

(109,143.46)$   (32,529.38)$   78,915.89$      

*Sales tax on airbnb effective 7/1/2019 5



Meals Excise Tax

Meals Tax 1st Qtr 2nd Qtr 3rd Qtr
(Mar-May)

4th Qtr Total
FY2016 80,658.80        77,604.13                66,934.95          58,529.23        283,727.11 
FY2017 79,510.84        73,936.72                59,573.10          57,832.06        270,852.72 
FY2018 81,311.22        79,068.29                59,627.46          55,714.84        275,721.81 
FY2019 82,317.52        76,589.77         63,319.73      65,898.36        288,125.38       
FY2020 82,949.79        81,631.32         76,470.49      40,663.14        281,714.74       
FY2021 60,786.87        77,280.07         53,763.98      57,634.31        249,465.23       (32,249.51)   -11%

467,535.04$    466,110.30$     379,689.71$  336,271.94$    1,649,606.99$ 

FY20 vs FY19 1% 7% 21% -38%
FY21 vs FY20 -27% -5% -30% 42%

(22,162.92)$     (4,351.25)$        (22,706.51)$   16,971.17$      
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Cannabis Revenue 

FY2019 457,267.14      
FY2020 2,938,282.72   
FY2021 3,330,519.32   

Total 6/30/21 6,726,069.18  

Totals

7

Community 
Impact Fee

1st pymt 
 Jul 15th

(Apr-Jun)

2nd pymt  
Sept 15th

(July-Sept)

3rd pymt 
Jan 15th

(Oct-Dec)

4th pymt 
 April 15th
(Jan-Mar) Total

FY2019 -                    -                    -                    185,807.22       185,807.22          
FY2020 309,293.37      414,374.51      405,986.23      382,287.76       1,511,941.87       
FY2021 175,129.46      488,521.36      438,344.73      472,772.27       1,574,767.82       
FY2022 423,518.91      -                    -                    -                     423,518.91          

3,272,516.91$    

State 
Distribution/Local 

Option tax

1st Qtr 
Sept 30th
(Jun-Aug)

2nd Qtr 
Dec 30th

(Sep-Nov)

3rd Qtr 
Mar 30th
(Dec-Feb)

4th Qtr 
June 30th

(Mar-May) Total
FY2019 -                    -                    45,661.79        225,798.13       271,459.92          
FY2020 357,274.39      415,133.14      406,456.38      247,476.94       1,426,340.85       
FY2021 339,967.03      487,927.27      437,916.76      489,940.44       1,755,751.50       

697,241.42$    903,060.41$   890,034.93$    963,215.51$     3,453,552.27$    



Cannabis Revenue: 3% Community Impact Fee

• Community Impact Funding Committee formed in Spring of 2020

• Oversees how the revenue is distributed to various groups, individuals and 
organizations for the betterment of the community

• Reviews applications and makes recommendations to the Town Manager
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Community Impact Fee (continued)

• $185,000 voted at June 22, 2020 Annual Town Meeting in community impact 
funding

• Funds awarded to:

• Railroad Street Youth Project

• Construct

• Volunteers in Medicine

• Berkshire South Regional Community Center

• Berkshire Hills Regional School District
10



Community Impact Funding – Looking Ahead

• Voted $350,000 at June 7, 2021 Annual Town Meeting in community impact 
funding

• Currently accepting applications through August 31st

• Anticipate awarding funding in late fall
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EXECUTIVE SUMMARY 
 

 
TITLE:  Housatonic Water Works - Next Steps 
 
 
BACKGROUND: The Housatonic Water Works Co. (HWW) is a privately owned utility, regulated by the 
Massachusetts Department of Public Utilities (DPU) and the Massachusetts Department of Environmental 
Protection (DEP). HWW consists of roughly 17 miles of mains/pipes, 55 hydrants, and serves roughly 1,400 
residential and commercial customers through 800-plus connections in the Village of Housatonic, and 
portions of Stockbridge and West Stockbridge. 
 
In response to concerns raised by village residents, the Selectboard instructed staff to hire consultants 
capable of conducting a Phase II study of the HWW system in July 2020. 
 
Our Public Works Department hired two (2) consultants. One to study the existing infrastructure and 
develop a capital plan and cost schedule (AECOM Engineering), and one to study rates and develop an 
estimated dollar value of the system (DPC Engineering). AECOM presented their findings to the 
Selectboard at a public meeting held on July 12, 2021. DPC Engineering presented their findings to the 
Selectboard at a public meeting on August 9, 2021. 
 
 
RECOMMENDATION: Now that we have a significant amount of information available to us related to 
the capital needs/costs for improving the quality of drinking water and providing adequate volume and 
pressure for fire protection, staff recommends that we take the following steps in this order: 
 

1. Have administration initiate meetings with HWW, the Great Barrington Fire District, 
representatives from DPU and DEP, our legislators, and seek advice from Town Counsel. 

 
2. Schedule a stand-alone Selectboard meeting with village residents to hear feedback and provide 

updates and potential options for moving forward. 
 
Since time is of the essence, we suggest this process begin immediately.  
 
FISCAL IMPACT:  Little to no additional fiscal impact other than staff time and legal advice already 
included in our current operating budget. 
 
 
PREPARED AND APPROVED BY:       DATE: 
 
 
_______________________________________________________  8/19/2021 
Mark Pruhenski/Town Manager 
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