


















# PROJECT/TASK UPDATED: 11-29-19 RATED 1-3 & LONG-RANGE RESPONSIBLE DEPT. COMMENTS/UPDATES STATUS
1 5G Technology LONG-RANGE Planning/SPM Report provided to the PB. SPM will work on presentation to SB at a later date. WIP
2 ADA Committee/Disability Related Issues 1 TM/BLDG Commission formed. Seeking one additional member at this time. Completed
3 Affordable Housing (Market Rate/Working Class) 2 AHTFB FY21 CPA applications moving through the process at this time. WIP
4 Ambulance  Service Study LONG-RANGE Fire Dept. Chief Burger is working with SBVAS/Fairview/REPC to evaluate next steps/study.
5 Business Improvement District EDC Economic Development Committee task?
6 CodeRED Protocols 1 TM/EMD/FIRE/PD/BOH/DPW Updated on 6-11-19 and effective on same. Outreach ongoing Completed
7 Columbus Day/Indigenous Peoples' Day LONG-RANGE TM Proclamation approved by SB Completed
8 Committee Charters- Mtg. of Chairs SPM SPM is working on this and will report back at a later date. WIP
9 Conservation Fund for Land Purchases 2 Con-Com FY21 discussion. CPA application IP. Request for add'l funding forthcoming. WIP

10 Cook's Garage Property 1 TM/Treasurer-Coll. Tank removals completed and building is secured at this time. WIP
11 Cottage Street Bridge 1 TM/DPW Awaiting TIP funding. Held neighborhood meeting on 9-16-19. 5-yr timeline
12 Court House Improvements 1 TM/DPW Meeting with court reps on quarterly basis. Carpeting/bathrooms are priority WIP
13 Econ. Dev/Small Biz Assistance LONG-RANGE EDC EDC formed on 6-12-19 WIP
14 Elevator Repairs 3 DPW Estimated at $110-120k. Bid specs in process for FY21 capital budget
15 Email Signatures for staff and SB TM/IT Director Standardized email signature for all gb.org accounts in place. Desktop only. Completed
16 EV Charging Station 2 Sustainability Com/SPM SPM is working with Sustainability Com. Proposed locations: TH/Taconic Lot WIP
17 Fire Department Study 2 TM/Fire Dept. Chief Burger is implementing some recommendations now.
18 Fire Station- Castle St. (lease status and surplus items) 1 ALL DEPTS/DPW Building cleared on 11-20-20. Equip. storage only at this time. WIP
19 Fire Station Easement- Telephone Pole/utility 3 TM/DPW Working with DPW Superintendent, N-Grid, and Property Owner
20 Forensic Audit 1 TM/Finance Director/Treas Should be completed shortly after Dec. 2nd tax bill due date WIP
21 Grove Street Property 1 TM/Treasurer-Col/DPW Vacant on 6-15-19- Neighborhood meeting held on 9-16-19. On 12-9-19 Agenda WIP
22 Hosting Community Discussions w/BRIDGE TM Awaiting proposal from BRIDGE. 
23 Hous. Com. Center (updates/conf. room/grants) LONG-RANGE TM/DPW Green Com. Competitive grant IP for 2020. Insulation/LED's/HVAC Controls WIP
24 Hous. School- Updates 1 TM/Planning/EDC Community meeting held 9-10-19. EDC rec. rec'd. On 12-16-19 Agenda WIP
25 HR Director (Shared Position?/Shared w/BHRSD?) 2 TM TM will reach out to BHRSD and BRPC to gauge interest in a shared pos.
26 Inclusiveness/Diversity (Town Hall/Town-wide) 1.2.3 TM Translation tablets @ all town bldgs in coming weeks.Training for staff in 2020 WIP
27 Joint Meetings w/Planning Board 1 TM Regular meetings held every other month. WIP
28 Lake Mansfield Road 1 Task Force/Planning/DPW SB vote to close long-term. Paved/single-lane within weeks. Planning phases next WIP
29 Licensing Board 1 TM/SPM 1-day wine/malt, vending, entertainment, auto sales, annual renewals
30 Marijuana Lic. Limits- Marijuana Revenue 1 SB/TM 12-16-19 Agenda topic WIP
31 Marketing to young families LONG-RANGE EDC/Planning Dept.
32 Master Plan Review w/PB 2 Planning Dept. Schedule for 2nd mtg. of the SB/PB
33 Neighborhood Meetings 1 TM Cottage, Grove, and Housatonic meetings held. Resume in spring? WIP
34 Open Mtg/Public Records training for boards 1 TM/Town Clerk No state trainings available. KP Law may be able to provide. TC will report back soon
35 Parking Concerns- RFP 2 TM/Planning Dept. Update of parking map in the works reflecting changes post June 2019 construction
36 Personnel Policy/Manual 1 TM/Treasurer-Coll./Fin. Dir. Labor Atty. Working on draft. Funded through grant. Neg. w/unions ongoing WIP
37 Privacy Issues in Town Hall Offices 1 TM/DPW Addressed by office move with Town Clerk and Assessor Completed
38 Reid Cleaners Property 1 TM/Planning Dept. Info session held for November 25, 2019. EPA Grant application IP WIP



39 Rest of River Status LONG-RANGE Planning Dept./TM Ongoing Litigation- SB updated at recent Exec. Session WIP
40 SB Meetings in Housatonic 3 TM Resume in Spring after Basketball season. Procuring sound system. 
41 Selectboard Policies 1 TM/SB Approved in July. Working document. Awaiting Social Media policy. Completed
42 Senior Work-off Program (Re-boot) 1 TM New forms, SWO member assigning tasks and working closely w/Seniors Completed
43 Sewer Rate Study 2 DPW/TM Dec. 4th meeting w/DPC Engineering to discuss next steps
44 Short-term Rental Regulations 2 SB/TM/Planning Bd. On Agenda for Dec. 9th SB/PB meeting
45 Sign Zoning (+Banners)
46 Standardize hours for Town Hall 1 TM 8:30--4:00 M-F   Full time staff on until 5:00 Completed
47 Table for Board Meetings (Replace rectangle table?) 2 TM BBE seeking appropriate table and providing options. Sound system quote
48 Town Counsel Policy (on use/access/etc.) 1 TM SB Policies and Procedures approval on 7-22-19 Completed
49 Town Meeting(s) Schedule (2-night?) 1 TM/SB/Planning Bd 2-Night ATM schedule approved by SB w/input from PB and Moderator Completed
50 Trip Hazards Main Street 1 DPW Proposal $350k. Will seek funding for a portion (FY21)and work on bal. over time. WIP
51 Trust Policy (post/re-visit) 1 TM Posted on SB page of website
52 Water Bottle Ban/Water in Public Buildings 1 TM Water Stations installed and functional. Ban in full effect 11/1 Water bottles in 3 locations Completed
53 Water Systems Study 1 TM/DPW Funding to be included in FY21 for a comprehensive study
54 Website LONG-RANGE IT Director/Town Clerk
55 Website Designate as Posting Board (Agendas) Town Clerk SB vote needed. Letter to AG signed by SB on 12-9-19 Agenda WIP
56 Website URL- (.gov email addresses) 1 IT Director Office of Information, Integrity and Access (GSA) working towards togbma.gov WIP
57 Zoning Enforcement BLDG. DEPT Active enforcement of zoning issues and signs 
58 Downtown (Pride/energy/marketing/entertainment)

Completed Items noted in Green SPM= Special Projects Manager TM= Town Manager
Items in-process noted in Yellow SB= Selectboard EDC= Econ. Dev. Committee




