TOWN OF GREAT BARRINGTON
MASSACHUSETTS

January 11, 2019
Dear Honorable Members of the Selectboard and Finance Committee:

[ hereby submit my proposed operating and capital budget for the Town of Great Barrington for the Fiscal
Year 2020. This proposed budget meets the strategic and financial priorities of the Selectboard and
Finance Committee. It presents a balanced budget which maintains quality public services and minimizes
the increase to the tax levy.

Budget Process

This proposed budget is being presented in detail at the first budget meeting on Tuesday, January 15", at
6:00 pm. It will be followed by subsequent budget meetings held at 6:00 pm on Tuesday, January 22",
Tuesday, January 29", and Wednesday, February 6™ to review the details of department budgets. The
Finance Committee will hold a public hearing on the budget on March 4th at 6:00 pm. After the public
hearing, the Finance Committee and the Selectboard will vote on the budget to be brought to the Town
Meeting. The final budget will then be presented at the Annual Town Meeting on May 6th at 6:00 pm at
Monument Mountain Regional High School.

Our town budget process started in November, with Town departments preparing cost estimates for the
upcoming fiscal year, reviewing service needs and reviewing annual objectives. This is followed by
multiple meetings with the Town Manager and Town Accountant to balance the needs with the expected
costs and to ensure that the full budget meets the Financial Policy priorities of the Selectboard and
Finance Committee.

Proposed Year 2020 Budget

The budget includes four parts: the operating budget, the capital plan, the wastewater treatment plant
enterprise budget and an estimate of Town’s share of the Berkshire Hills Regional School District
(BHRSD) assessment.

e The Town’s proposed operating budget is $11,645,722, which is a 2.4% increase over the prior
fiscal year budget.

e The estimated school assessment is $17,124,615, which is a 6% increase from Fiscal Year 2019.

e The Town’s wastewater treatment plant (WWTP) operates as an enterprise fund, which means
that all costs are paid for by the users of the system. For FY2020, the proposed WWTP operating
budget is $2,201,599 which is a 3.8% increase over the prior fiscal year. There are no capital
funds requested for the wastewater treatment plant.

e The proposed capital budget requests authorization of $8,687,000 on capital projects, of which
$1,115,000 is expected in grants, state funds, and CPA.



Revenue

Property Taxes: This budget assumes that: $24,235,560 of the total revenue for the Town will be
obtained from local property taxes.

Local Receipts: This budget assumes that 4.1% of Our funds or $1,525,000 will be generated from local
revenues. This includes motor vehicle excise taxes, department fees for permits and licenses, investment
income and local rooms and meals tax. This year’s budget is assuming the same amount of revenue as
last year. We will continue to practice conservative estimating in this area, following the town’s financial
policy, so that excess revenue may be available to fund free cash.

State Aid: In this budget, we have assumed that State Aid will be approximately 4% higher than the prior
year at $1,172,189, an increase of $45,084. State Aid represents 3.1% of our budget.

Grants to Fund Capital Projects: For Fiscal Year 2020, $1,115,000 in grants, state funds, and CPA
revenue is expected to fund over 12.8% of the $8,687,000 capital budget.

Priorities

Meet public service needs: We have assumed the same general level of public service as in prior years
for general government, public safety, and human services. We expect FY2020, to continue with an
increased volume of work in the areas of inspectional services, special permit applications, health, and

economic development, reflecting ongoing and future development in our town. Our Police Department
expects a slight increase in demand for services, particularly in the area of retail marijuana sales. The Fire
Department anticipates the steady demand for inspections, emergency, and medical calls.

Incorporate best practices into Town operations, management and administration: The budget proposed

for Fiscal Year 2020, reflects tighter management of all town departments that is necessary to continue to
provide public services within financial constraints and benefits from the incorporation of technology to
improve practices and efficiencies. The budget for the Department of Public Works reflects administrative
changes made to combine the buildings unit with parks and cemetery units to create a single unit of
building and grounds. In FY2020, we will continue to expand the adoption of technology improvements
and adoption of cloud computing to reduce the need for onsite servers.

Promote community economic development: We will continue to work on priority projects for the town
including the street repaving program, which in FY2020 will include the streets around the 100 Bridge

Street redevelopment site, using the brownfields program to position blighted properties for
redevelopment, upkeep of town parks and working with partners on new ftrails such as the southern
extension of the riverfront trail.



Maintain fair labor contracts: The FY2020 is the final year of a three-year contract extension for the
Department of Public Works, the Police Department and the Libraries. Great Barrington’s full-time
police officers are members of the Mass Coalition of Police, Local 350. The Department of Public
Works’ full-time employees are members of the AFL-CIO. The employees of the Great Barrington
Libraries are also members of the AFL-CIO. Collective bargaining for the extension of the union
contracts will commence in late fall of 2019.

Department Leadership: In the past year, the town benefited from the completion of “onboarding” new
department heads, replacing long-term employees. New leadership in the areas of accounting, treasurer,
collector, public works, wastewater, buildings and grounds, the board of health and technology are all
seasoned with at least a one or two years of experience in their new positions. This upcoming year will
involve a focus on updating operation plans for town departments, strategic planning, increasing
collaboration between departments and sharing services with other municipalities in our region.

Operating Budget Overview

General Government: Selectboard, Town Manager, Town Accountant, Technology, Assessor,

Treasurer, Collector, Town Clerk, Planning and Community Development, and Boards, Commissions,
and Committees.

The budget for General Government reflects a reduction in non-personnel costs in all areas, and this
will require tight monitoring of costs in supplies, audit services, and legal services. In the upcoming
year, there will be continued emphasis on cross-training and collaboration between departments and
increased use of technology.

Public Safety: Police, Fire, Emergency Management, Building Inspection Services, and Animal Control.

Police: The FY20 budget will reflect increases in union wages, increase to training costs and
supplies.

Fire Department: In the prior year, the Fire Department budget included funds for a comprehensive
study of the future service demands and resources needs. This study was completed this fall and
recommendations will be incorporated over the next three to four years. This year’s Fire Department
budget requests an overall increase of $50,000 to cover administrative and additional firefighting
work. Work at the Fire Department to address regional issues pertaining to shared ambulance
services, emergency planning, and coordination among Fire Departments will continue.

Building Inspections: With the recent addition of a full-time inspector in 2017, the current level of

staffing is able to meet the increase in inspectional services related to new growth and development
projects.




Department of Public Works: Highway Department, Buildings and Grounds Department

This budget assumes next winter will require the average amount of snow removal and materials.
The electricity rates for buildings, street lighting, and gasoline costs have been adjusted to reflect an
expected increase in rates. This budget will show an alteration in two DPW Departments. The
Buildings Department and Parks and Cemetery Departments have merged. The newly created
Buildings and Grounds department should help streamline work and create efficiencies that will lead
to long term cost savings.

Health Department: Board of Health and Health Agent

In the last year, the full-time Health Inspector/Administrative Assistant was promoted to Health
Agent. The Health Inspector operates as a full-time inspector and continues to expand on his expert
knowledge of state and local regulations pertaining to food, animals, and septic systems.

Community Services: Senior Center, Veterans’ Affairs and Human Services

Council on Aging: The budget reflects a reduction in the staff hours for administrative work and
maintenance work. There is an additional position for coordination of marketing and outreach through

a state grant. The budget remains the same for transportation and programs.

Veterans’ Affairs: This budget is decreased by $33,751 to reflect service needs.

Human Services: Funds for grants to social service organizations are increased by $5,000.

Culture and Recreation: This includes the Great Barrington Libraries, Parks and Recreation.

Libraries: The budget for Mason and Ramsdell Libraries will reflect union wage increases and an
overall increase to the other lines to account for inflation and the need to provide adequate training for
library staff.

Parks and Recreation: This year’s budget reflects changes in costs associated with the management
of the skate park, lake, and youth programming that were added to the budget at last year’s annual

town meeting.
Other

Insurance: The Town’s general liability insurance budget has been adjusted to reflect actual costs.
Workers compensation remains challenging to predict.

Health Insurance: Health insurance costs are estimated to increase by 7.5%. The amount of
contingency in this line reflects the need to have funds available primarily to cover changes in

coverages due to life events.

Retirement: Great Barrington is a member of the Berkshire County Retirement System. This year the
Town’s required payments are a 4.6% increase over Fiscal Year 2019.



Debt: Annual debt service decreased by $12,500.

Celebrations and Events: This budget indicates an increase to reflect additional committee programs
and to incorporate the band program budget.

Wastewater Treatment Plant: The budget has grown by 3.8% which includes creating a part-time
administrative position and reflects increases pertaining to contractual obligations.

Sincerely,
Jennifer Tabakin

Town Manager
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Property Taxes
State Aid
Local Receipts
Free Cash Reserves
Reserves/Other
Grants/Chapter 90
Community Preservation Act Funds
Capital Borrowing
Total Revenues

General Government

Public Safety

Public Works

Cultural/Recreation/Human Services

Insurance

Debt

Retirement

Miscellaneous

Education

State Assessments/Overlay
Subtotal

Capital
Total Expenditures

Revenues

FY2018 FY2019 FY2020
% of Estimated % of Estimated % of Estimated
Total Revenue Total Revenue Total Revenue
69.8% $ 21,536,727 76.2% $ 23,500,999 64.4% $ 24,235,560
3.5% $ 1,081,193 3.7% $ 1,127,105 3.1% $ 1,172,189
4.9% $ 1,525,000 4.9% $ 1,525,000 4.1% $ 1,525,000
7.9% $ 2,450,000 5.0% $ 1,542,504 5.6% $ 2,109,298
0.3% $ 81,000 0.3% $ 100,000 0.0% $ -
3.0% $ 920,000 8.0% $ 2,472,545 2.1% $ 785,000
0.8% $ 256,400 0.1% 3 40,000 0.9% $ 350,000
9.8% $ 3,010,000 1.7% $ 534,500 19.8% $ 7,472,000
100% $ 30,860,320 100% $ 30,842,653 100% $ 37,649,047
Expenditures

FY2018 FY2019 FY2020 %
Budget Budget Budget $ Change Change

$ 1499315 $ 1,364,405 $ 1,453,494 $ 89,089 7%

$ 2,283,026 $ 2291351 $ 2433945 $ 142,594 6%

$ 2116679 $ 2,159,240 $ 2,280,428 $ 121,188 6%

$ 1137250 $ 1121829 $ 1115845 $ (5,984) -1%

$ 1,736,331 $ 1,931,250 $ 1,824,900 $ (106,350) -6%

$ 1475000 $ 1673650 $ 1661150 $ (12,500) -1%

$ 819,000 $ 818,263 3 856,960 $ 38,697 5%

$ 45433 $ 12,000 $ 19,000 $ 7,000 58%

$ 15,329,397 $ 16,155297 $ 17,124615 $ 969,318 6%

$ 232,489 $ 268,323 $ 271710 % 3,387 1%

$ 26,673,920 $ 27,795,608 $ 29,042,047 $ 1,246,439 4%

$ 4,186,400 $ 3,047,045 $ 8,607,000 $ 5,559,955 182%

$ 30,860,320 $ 30,842,653 $ 37,649,047 $ 6,806,394 22%




Budget Summary

FY2018 FY2019 FY2020 Increase/
Town Meeting | Town Meeting Proposed (Decrease) % Change

Department Vote Vote Budget {FY19-FY20) | {FY19-FY20)
Selectboard/Town Manager 491,076 371,619 347,977 (23,642) -6%

Finance Committee 300 300 100,300 100,000

Reserve Fund 150,000 100,000 - (100,000)
Town Accountant 103,900 118,900 144,300 25,400 21%
Technology 179,100 175,130 208,628 33,498 19%
Assessors 142,770 147,845 156,710 8,865 6%
Collector/Treasurer 182,396 190,198 215,941 25,743 14%
Parking Clerk 1,150 1,150 - (1,150) -100%
Town Clerk/Elections 112,462 122,458 128,588 6,130 5%
Conservation 24,436 23,520 35,460 11,940 51%
Historic District Commission 2,500 2,500 2,500 - 0%
Planning Board 5,850 5,250 5,250 - 0%
Zoning Board of Appeals 2,600 1,350 1,350 - 0%
Planning/Community Development 100,775 102,185 106,490 4,305 4%
Affordable Housing - 2,000 - (2,000) -100%
Total General Government| $ 1,499,315 | $§ 1,364,405 | $ 1,453,494 | $ 89,089 6.5%
Police 1,557,588 1,595,343 1,664,761 69,418 4%
Fire 513,200 490,553 562,470 71,917 15%
Emergency Management 34,288 26,985 27,027 42 0%
Building Inspectors 160,400 162,220 167,167 4,947 3%
Sealer/Weights & Measures 4,700 4,500 - (4,500) -100%
Animal Control Officer 12,850 11,750 12,520 770 7%
Total Public Safety| $ 2,283,026 | $ 2,291,351 | $ 2,433,945 | S 142,594 6.2%
Public Buildings 398,697 431,642 691,165 259,523 60%
Housatonic Community Center 26,500 21,300 - (21,300) -100%
Tree Warden 67,500 62,500 - (62,500) -100%
Highway 1,386,130 1,397,148 1,589,263 192,115 14%
Street Lights 110,000 116,000 - (116,000) -100%
Cemetery & Parks 127,852 130,650 - (130,650) -100%
Total Public Works| $ 2,116,679 | $ 2,159,240 | $§ 2,280,428 | $ 121,188 5.6%
Health 118,857 111,355 114,820 3,465 3%
Animal Inspector 2,000 2,000 - (2,000) -100%
Human Services 52,000 30,000 35,000 5,000 17%
Council on Aging 178,819 168,498 155,995 (12,503) -7%
Veterans' Affairs 181,851 171,851 138,100 (33,751) -20%
Libraries 518,503 548,375 563,710 15,335 3%
Parks & Recreation 75,750 85,750 98,750 13,000 15%
Boards & Commissions 9,470 4,000 9,470 5,470 137%
Total Cultural/Recreation/Human Services | $ 1,137,250 | $ 1,121,829 | $ 1,115,845 | $ (5,984) -0.5%
Celebrations and Events 15,433 8,000 19,000 11,000 138%
Band Programs - 4,000 - (4,000) -100%

Unfunded Employee Benefits 30,000 - = &

Total Miscelleneous| $ 45,433 | $ 12,000 | § 19,000 | § 7,000 58%
Debt Service 1,475,000 1,673,650 1,661,150 (12,500) -1%
Retirement 819,000 818,263 856,960 38,697 5%
Insurance 1,736,331 1,931,250 1,824,900 (106,350) -6%
Total Town Budget $ 11,112,034 $ 11,371,988 $ 11,645,722 $ 273,734 2.4%
School Assessment 15,329,397 16,155,297 17,124,615 969,318 6.0%
Total Operating Budget $ 26,441,431 $ 27,527,285 $ 28,770,337 $ 1,243,052 4.5%
Wastewater $ 2,045,358 S 2,120,706 $ 2,201,599 $ 80,893 4%




Estimated Local Receipts

Motor Vehicle Excise
Other Excise

- Meals

- Room Occupancy
Penalties/Interest on Taxes
Payment in Lieu of Taxes
Fees
Rentals
Other Departmental Revenue
Licenses & Permits
Fines & Forfeits
Investment Income

Total Estimated Local Receipts

FY2018 FY2020

Actuals Estimate
$ 825571 $ 420,000
$ 279,220 $ 115,000
$ 457618 $ 355,000
$ 217,863 $ 45,000
$ 30,399 $ 2,000
$ 433,708 $ 238,000
$ 136,645 $ 117,000
$ 144115 $ 150,000
$ 65,149 $ 55,000
$ 38,127 $ 8,000
$ 33,391 $ 20,000
$ 2,661,807 $ 1,525,000

h $ 1,136,807

Historically use $1,525,000 estimate
resulting in the excess flowing
directly to Free Cash



C.S. 1-ER Commonwealth of Massachusetts Department of Revenue FY2019
NOTICE TO ASSESSORS OF ESTIMATED RECEIPTS
General Laws, Chapter 58, Section 25A
Great Barrington

A. EDUCATION:
Distributions and Reimbursements:
Chapter 70

0
School Transportation 0
Charter Tuition Reimbursement 0
Smart Growth 0
Offset Items — Reserve for Direct Expenditure:
School Choice Receiving Tuition 0
Sub-Total, All Education Items: 0

B. GENERAL GOVERNMENT:

Distributions and Reimbursements:
Unrestricted General Government Aid 784,690
Local Share of Racing Taxes 0
Regional Public Libraries 0
Urban Revitalization 0
Veterans Benefits 71,747
Exemp: VBS and Elderly 23,792
State Owned Land 234,961
Offset Item - Reserve for Direct Expenditure:
Public Libraries 11,915
Sub-Total, All General Government: 1,127,105

C. TOTAL ESTIMATED RECEIPTS: 1,127,105




C.S. 1-EC Commonwealth of Massachusetts Department of Revenue FY2019

NOTICE TO ASSESSORS OF ESTIMATED CHARGES
General Laws, Chapter 59, Section 21
Great Barrington

A. COUNTY ASSESSMENTS:
County Tax
Suffolk County Retirement
Essex County Reg Comm Center

Sub-Total, County Assessments:

B. STATE ASSESSMENTS AND CHARGES:
Retired Employees Health Insurance
Retired Teachers Health Insurance
Mosquito Control Projects
Air Pollution
Metropolitan Area Planning Council
Old Colony Planning Council
RMV Non-Renewal Surcharge

Sub-Total, State Assessments:

C. TRANSPORTATION AUTHORITIES:
MBTA
Boston Metro. Transit District
Regional Transit

Sub-Total, Transportation Assessments:

D. ANNUAL CHARGES AGAINST RECEIPTS:
Special Education
STRAP Repayments
Multi-Yr Repayment

Sub-Total, Annual Charges Against Receipts:

E. TUITION ASSESSMENTS:
School Choice Sending Tuition
Charter School Sending Tuition

Sub-Total, Tuition Assessments:

F. TOTAL ESTIMATED CHARGES:

o |O |O |O

65,342

65,342

o |0 |Oo |Oo

73,095
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Town of Great Barrington, Massachuestts
Debt Service Outstanding as of June 30, 2018

aggregate general fund

Date Principal Interest Total P+1
06/30/2018 . s :
06/30/2019 1,300,000.00 328,650.04 1,628,650.04
06/30/2020 1,270,000.00 286,150.04 1,556,150.04
06/30/2021 1,275,000.00 244,450.04 1,519,450.04
06/30/2022 1,195,000.00 202,600.04 1,397,600.04
06/30/2023 1,200,000.00 158,750.04 1,358,750.04
06/30/2024 1,025,000.00 114,650.04 1,139,650.04
06/30/2025 765,000.00 84,750.04 849,750.04
06/30/2026 750,000.00 66,050.04 816,050.04
06/30/2027 660,000.00 49,575.00 709,575.00
06/30/2028 295,000.00 34,300.00 329,300.00
06/30/2029 185,000.00 25,050.00 210,050.00
06/30/2030 185,000.00 19,500.00 204,500.00
06/30/2031 185,000.00 13,950.00 198,950.00
06/30/2032 140,000.00 8,400.00 148,400.00
06/30/2033 140,000.00 4,200.00 144,200.00

Total $10,570,000.00 $1,641,025.32 $12,211,025.32

Par Amounts Of Selected Issues

August 1 2013 -Public Way 1 (I)... 150,000.00
August 1 2013 -Public Way 2 (I)... 100,000.00
August 1 2013 -Public Way 3 (I)... 250,000.00

August 1 2013 -Public Way 4 (I)... 250,000.00

August 1 2013 -Departmental Equipment (Fire) 1 (IE) 115,000.00
August 1 2013 -Departmental Equipment (Fire) 2 (IE)..... 750,000.00
June 15 2014 -Building Remodeling 1 (IE).... 487,000.00
June 15 2014 -Building Remodeling 2 (I) 37,000.00
June 15 2014 -Public Way (I) 300,000.00
June 15 2014 -Departmental Equipment 1 (Public Works) (I 96,000.00
June 15 2014 -Departmental Equipment 2 (Public Works) (I) 20,000.00
May 26 2016 -Building Remodeling (municipal) (IE) 365,000.00
May 26 2016 -Departmental Equipment (1) 225,000.00
May 26 2016 -Adv Ref June 15 2007 Fire Station Construction(IE).... 3,485,000.00
October 26 2017 -Building Remodeling 1 (I) 386,000.00
October 26 2017 -Building Remodeling 2 (I)... 91,000.00
October 26 2017 -Bridge Reconstruction (1) 1,080,000.00
October 26 2017 -Public Way (1) 608,350.00
October 26 2017 -Departmental Equipment 1 (I)... 30,500.00
October 26 2017 -Departmental Equipment 2 (1) 216,000.00
October 26 2017 -Departmental Equipment - Fire (IE).... 600,000.00
October 26 2017 -Departmental Equipment - Public Works (I)... 196,000.00
October 26 2017 -Engineering Services (1) 98,150.00
October 26 2017 -Computer Hardware (1) 59,000.00
October 26 2017 -Cur Ref Oct 1 2009 Building Construction(Fire) (IE).... 310,000.00
October 26 2017 -Cur Ref Oct T 2009 Depart EQUIP (FIFe) (I)......covviioieiiriiieiiiciet ettt ens 265,000.00
TOTAL...... 10,570,000.00

Hilltop Securities Inc.
Public Finance Page 1



Town of Great Barrington, Massachuestts
Debf Service Outstanding as of June 30, 2018

general fund exempt

Date Principal Interest Total P+1
06/30/2018 2 a :
06/30/2019 707,000.00 189,480.00 896,480.00
06/30/2020 698,000.00 164,590.00 862,590.00
06/30/2021 703,000.00 140,080.00 843,080.00
06/30/2022 703,000.00 115,420.00 818,420.00
06/30/20253 703,000.00 89,030.00 792,030.00
06/30/2024 698,000.00 62,590.00 760,590.00
06/30/2025 555,000.00 45,050.00 600,050.00
06/30/2026 540,000.00 32,650.00 572,650.00
06/30/2027 485,000.00 20,900.00 505,900.00
06/30/2028 120,000.00 10,000.00 130,000.00
06/30/2029 40,000.00 6,000.00 46,000.00
06/30/2030 40,000.00 4,800.00 44,800.00
06/30/2031 40,000.00 3,600.00 43,600.00
06/30/2032 40,000.00 2,400.00 42,400.00
06/30/20353 40,000.00 1,200.00 41,200.00

Total $6,112,000.00 $887,790.00 $6,999,790.00

Par Amounts Of Selected Issues

August 1 2013 -Departmental Equipment (Fire) 1 (IE) 115,000.00
August 1 2013 -Departmental Equipment (Fire) 2 (IE)..... 750,000.00
June 15 2014 -Building Remodeling 1 (IE) 487,000.00
May 26 2016 -Building Remodeling (municipal) (IE)... 365,000.00
May 26 2016 -Adv Ref June 15 2007 Fire Station Construction(IE).... 3,485,000.00
October 26 2017 -Departmental Equipment - Fire (IE) 600,000.00
October 26 2017 -Cur Ref Oct 1 2009 Building Construction (Fire) (IE)...........coocviiiiiiiiiiiiieiceintcicisis e 310,000.00
TOTAL s cosoimiiauiiinsisissmmmersmmesiotasstirssstinssisssasensaiiasstanns sasiasssmonsss 6,112,000.00

Hilltop Securities Inc.
Public Finance Page 2



Town of Great Barrington, Massachuestts

Debft Service Outstanding as of June 30, 2018
general fund non-exempt

Date Principal Interest Total P+1
06/30/2018 - - -
06/30/2019 593,000.00 139,170.04 732,170.04
06/30/2020 572,000.00 121,560.04 693,560.04
06/30/2021 572,000.00 104,370.04 676,370.04
06/30/2022 492,000.00 87,180.04 579,180.04
06/30/2023 497,000.00 69,720.04 566,720.04
06/30/2024 327,000.00 52,060.04 379,060.04
06/30/2025 210,000.00 39,700.04 249,700.04
06/30/2026 210,000.00 33,400.04 243,400.04
06/30/2027 175,000.00 28,675.00 203,675.00
06/30/2028 175,000.00 24,300.00 199,300.00
06/30/2029 145,000.00 19,050.00 164,050.00
06/30/2030 145,000.00 14,700.00 159,700.00
06/30/2031 145,000.00 10,350.00 155,350.00
06/30/2032 100,000.00 6,000.00 106,000.00
06/30/2033 100,000.00 3,000.00 103,000.00

Total $4,458,000.00 $753,235.32 $5,211,235.32

Par Amounts Of Selected Issues

August 1 2013 -Public Way 1 (I)...
August 1 2013 -Public Way 2 (I)...
August 1 2013 -Public Way 3 (I)...
August 1 2013 -Public Way 4 (I)...
June 15 2014 -Building Remodeling 2 (I)
June 15 2014 -Public Way (I)
June 15 2014 -Departmental Equipment 1 (Public Works) (I)
June 15 2014 -Departmental Equipment 2 (Public Works) (I)
May 26 2016 -Departmental Equipment (1)......
October 26 2017 -Building Remodeling 1 (I)
October 26 2017 -Building Remodeling 2 (1)
October 26 2017 -Bridge Reconstruction (I).
October 26 2017 -Public Way (1)
October 26 2017 -Departmental Equipment 1 (I)...
October 26 2017 -Departmental Equipment 2 (I)...
October 26 2017 -Departmental Equipment - Public Works (I)...

October 26 2017 ~-Engineering Services (1)
October 26 2017 -Computer Hardware (I)
October 26 2017 -Cur Ref Oct 1 2009 Depart Equip (Fire) (1)

150,000.00
100,000.00
250,000.00
250,000.00

37,000.00
300,000.00
96,000.00
20,000.00
225,000.00
386,000.00
91,000.00
1,080,000.00
608,350.00
30,500.00
216,000.00
196,000.00
98,150.00
59,000.00
265,000.00

4,458,000.00

Hilltop Securities Inc.
Public Finance

Page 3



Estimated Tax Rate Calculation, Levy Limit and Free Cash Historicals

Estimated Tax Rate Calculation FY2017 FY2018 FY2019 FY2020
Total Assessed Valuation 1,426,915,909 1,440,219,751 1,494,974 463 1,494,974 463 *
Amount to Be Raised by Taxes/Levy $20,832,972 $21,574,492 $23,500,999 $24 235,560
Estimated Tax Rate @ Town Meeting $15.13 $15.09 $16.18 $16.21
Actual Tax Rate $14.60 $14.98 $15.72
Actual/Estimated Tax Rate increase $0.84 $0.38 $0.74 $0.49
Taxes per $100,000 Assessed Value $1,460 $1,498 $1,572 $1,621
Tax increase/(decrease) on $100,000 of AV $31.00 $38.00 $74.00 $49.14
Taxes per $300,000 Assessed Value $4,380 $4,494 $4,716 $4,863
$93.00 $114.00 $222.00 $147.41

*based off of prior year assessed values

Levy Limit Increase FY2017 FY2018 FY2019 FY2020
Prior Year Levy Limit $ 19847630 $ 20,877,814 $ 21,717,815 $ 22,803,152
Plus 2.5% $ 20343821 $ 21,399,759 $ 22,260,760 $ 23,373,231
New Growth $ 533,993 §$ 318,056 $ 542,392 $ 150,000 *
Current Year/Estimated Levy Limit $ 20877814 $ 21717815 % 22,803,152 $ 23,523,231
Debt Exclusions $ 1,682,881 §$ 1,380,052 §$ 1410241 3 1,367,808
Current Year/Estimated Maximum Levy Limit $ 22460695 $ 23,097867 $ 24.213,393 $ 24,891,039
Current Year/Estimated Tax Levy $ 20,832,972 $ 21574492 $ 23,500,999 $ 24,235,560
Amount Under Levy $ (1627,723) $ (1,523,375) $ (712,394) $ (655,479)
*estimated new growth
Certified Town Meeting
Free Cash Balance** Free Cash Appropriated Unappropriated
& Uses Balance Free Cash Free Cash
FY19 $ 3515497 $ 2,109,298 $ 1,406,199 *proposed for FY20
FY18 $ 1928130 $ 1,542,504 3 385,626
FY17 $ 3077407 $ 2,540,000 $ 537,407
FY16 $ 2696949 $ 2,150,000 $ 546,949
FY15 $ 2926075 $ 2,350,000 $ 576,075
FY14 $ 2,769,555 $ 2225314 $ 544 241

** Free Cash is certified from the prior fiscal year's operations



History of Property Values and Tax Levies

Total Tax Rate per Median Single

Budget Assessed Property $1,000 Family Median Increase/ | % Increase/
Year Value Tax Assessed Value Home Value Tax Bill (Decrease) Decrease
2020* | $ 1,494,974463 | $ 24,235 561 $16.21 $305,650 $4,955.00 $150.18 3.1%
2019 $ 1494974463 $ 23,500,999 $15.72 $305,650 $4,804.82 $295.84 6.6%
2018 $ 1,440,219,751 | $ 21,574,492 $14.98 $301,000 $4,508.98 $150.88 3.5%
2017 $ 1,426915909 | $ 20,832,972 $14.60 $298,500 $4,358.10 $123.97 2.9%
2016 $ 1,386,204,580 | $ 19,808,863 $14.29 $296,300 $4,234.13 $194.96 4.8%
2015 $ 1,370,499,134 | $ 18,803,248 $13.72 $294,400 $4,039.17 $185.42 4.8%
2014 $ 1,322,379,245 | $ 17,931,463 $13.56 $284,200 $3,853.75 -$111.90 -2.8%
2013 $ 1,360,883,527 | $ 17,882,010 $13.14 $301,800 $3,965.65 $16.53 0.4%
2012 $ 1,351,621,807 | $ 17,733,277 $13.12 $301,000 $3,949.12 $140.61 3.7%
2011 $ 1,392,020,846 | $ 16,926,973 $12.16 $313,200 $3,808.51 $4.61 0.1%
2010 $ 1,451,065595 | $ 16,716,276 $11.52 $330,200 $3,803.90 $138.03 3.8%
2009 $ 1,427,357,423 | $ 16,214,780 $11.36 $322,700 $3,665.87 $258.18 7.6%
2008 $ 1,351,145810 | $ 15,240,925 $11.28 $302,100 $3,407.69 $254.45 8.1%
2007 $ 1,246,355681 | $ 14,208,455 $11.40 $276,600 $3,153.24 -$0.44 0.0%
2006 $ 1,032,428,583 | $ 13,896,489 $13.46 $234,300 $3,153.68 $209.06 71%
2005 $ 871438862 |3% 12,862,438 $14.76 $199,500 $2,944 .62 $186.90 6.8%
2004 $ 805151570 | % 11,835,728 $14.70 $187,600 $2,757.72 -$264.69

* estimate based on current year assessed value




Budget Directory

Department
Selectboard/Town Manager

Finance Committee
Town Accountant
Technology

Assessors
Collector/Treasurer
Town Clerk/Elections
Conservation

Historic District Commission
Planning Board

Zoning Board of Appeals
Planning/Community Development
Buildings and Grounds
Police Department

Fire Department
Emergency Management
Building Inspectors
Animal Control Officer
Highway Department
Board of Health
Community Services
Council on Aging
Veterans' Affairs
Libraries

Parks and Recreation
Boards and Commissions
Celebrations and Events
Debt Service

Retirement

Insurance

Wastewater

Budget Totals
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FY20 Capital Requests

Total Funding
Dept Project Amount Borrow Other Source
Police (6) Portable Radios (Police) $ 45000 | $ 45000 | $ =
(2) Police Cruiser $ 125,000 | $ 125,000 | $ =
Total Police $ 170,000 | $ 170,000 | $ -
Fire Turnout Gear $ 70,000 | $ 25000 | $ 45,000 Grant
Total Fire $ 70,000 | $ 25,000 | $ 45,000
DPW Vehicles & Equipment
(3) F-550 Dump Trucks w/Plow & Sander $ 410,000 | $ 410,000 | $ -
$ .
Buildings & Grounds
Transfer Station Improvements $ 100,000 | $ 100,000 | $ %
Town Hall Security Upgrades $ 20,000 | $ 20,000 | $ -
Housatonic School Improvements $ 650,000 | $ 300,000 | $ 350,000 CPA, MHC
Housatonic Fire Station Repairs $ 70,000 | $ 70,000 | $ -
Police Station Roof Repairs/Building Improvements | $ 200,000 | $ 200,000 | $ -
Water Refilling Stations $ 32,000 | $ 32,000 | $ -
Town Hall Plumbing & Sewer Upgrades $ 30,000 | $ 30,000 | $ -
Street and Bridge Improvements
Engineering $ 300,000| $ 300,000 | $ =
Division St Bridge Repairs (design/construct) $ 4,000,000 | $ 4,000,000 | $ -
Christian Hill Rd Culvert (design/construct) $ 350,000 | $ 350,000 | $ -
St. James Place/Taconic retaining wall repairs $ 450,000 | $ 450,000 | $ =
Street Improvements $ 1,740,000 | $ 1,020,000 | $ 720,000 | Ch 90, grants
Total DPW $ 8,352,000 | $ 7,282,000 | $ 1,070,000
Parks Parks Improvements 3 45,000 | $ 45000 | $ -
Total Parks $ 45,000 | $ 45000 | $ -
Technology |Telecommunication Upgrades $ 50,000 | $ 50,000 | $ =
Total Technology $ 50,000 | $ 50,000 | $ -
Total FY20 Capital Requests $ 8,687,000 $ 7,572,000 $ 1,115,000




CAPITAL IMPROVEMENT PROGRAM
SUMMARY OF FY2020 PROPOSED PROJECTS

Capital projects proposed for FY20 total $8,687,000, as described below. While last year’s capital
program was funded mostly by grants, and relatively little borrowing, FY20 relies more heavily on
borrowing. The capital plan is substantially more than last year. Most of the $5.6 million increase over
last year, and more than half of proposed FY20 borrowing request, is to address the Division Street
bridge. Other critical projects this year include culverts and retaining walls, building improvements at the
Housatonic School, and replacement vehicles for DPW and Police.

Street, Roads, Path, Sidewalks and Engineering

The FY20 budget for streets, roads, etc. is 6,840,000, just over $4 million from last year, with the bulk of
that increase due to the need to reconstruct the Division Street bridge over the Housatonic River. Designs
should be completed this calendar year, so that repairs can begin soon after. Its twin bridge, on Brookside
Road, is scheduled for reconstruction in 2023.

Bridges are some of the most expensive infrastructure to replace, followed closely by walls and culverts.
Unfortunately this year we must also replace a culvert on Christian Hill Road and repair the wall on
Taconic Avenue near the railroad overpass.

The Mass Works grant was supplemented this year by a Housing Choice infrastructure grant and a portion
of our Smart Growth grant, and together these will complete the improvements on Bridge, Church, Elm,
Railroad, and School Streets. But these funds were not enough to do the east side of Bridge Street,
Bentley Avenue, and the “Taconic” parking lot, as we had hoped. We will be able to use $300,000 of
Smart Growth funds for this project, but it needs to be supplemented with Chapter 90 or borrowing.

This capital proposal seeks to continue past practice of matching our approximately $420,000 annual
Chapter 90 allocation with borrowing, ensuring we can continue to keep streets and sidewalks in good
repair. With these funds we also seek to advance the engineering and design for the South Main Street
corridor. In order to secure construction grants, in the range of $8 million, through the TIP program, the
Town must fund the design costs. If we continue this effort, we will be well places to secure the TIP funds
in two or three years.

FY20 proposed work includes:

e Completion of the downtown street improvements on Bridge Street, Bentley Avenue, and the
“Taconic” parking lot, at a total of approximately $900,000. One-third of that will be funded by
the Smart Growth grant. These projects are designed, permitted, and bid-ready.

e Design and replacement of the Lake Mansfield stream culvert under Christian Hill Road at
approximately $350,000.

e Rehabilitation of the retaining wall on Taconic Avenue.

e Continuation of our street and sidewalk improvement program including the side streets in the
Fairview Terrace neighborhood off of Stockbridge Road, ongoing preventative maintenance such
as crack sealing. This is proposed to be funded by Chapter 90 and borrowing.

e Engineering tasks will total about $300,000, and includes engineering/design/permitting for
bridge reconstruction in future years, road projects including drainage, culvert replacements, and
structural work for retaining walls.

Building, Grounds and Parks
The FY20 budget for buildings and grounds is $1,102,000. It includes the following:




Capital FY20, continued

e Housatonic School: roof replacement, masonry repairs and window repairs, for a total of
$650,000. This is proposed to be funded in part by a CPA grant of $300,000. We hope to secure
emergency funds from the Massachusetts Historical Commission as well.

e Housatonic Fire Station: Masonry repairs, wall repairs, and roof repairs are estimated at $70,000.

e Town Hall: The sewer and plumbing needs to be repaired or replaced.

e Police Station: Building repairs including roof deck, masonry, and window replacement, all
estimated at $200,000.

e Parks: $45,000 is requested to continue the Commission’s improvement plans, including repairs
to the skate park, and baseball and softball fields.

Vehicle Replacement and Upgrades
Total vehicle spending is proposed at $535,000, all funded through borrowing.

e Highway & Cemetery Divisions: Three large F-550 dump trucks. These are at or near the end of
their useful life.

e Police: Two cruisers will be replaced this year.

Equipment
The Police Department seeks to replace six radios this year for a total of $45,000. This is part of its

ongoing plan to replace the radios. A grant last year paid for three new radios, but 18 more are needed.
The Police Department proposes to purchase six each over the next three years, starting with FY20.

The Fire Department is seeking to replace its turn out gear. The total cost is $70,000, but $45,000, more
than half, can be funded by a grant. The grant requires the Town to provide the balance of the funds.

Telecommunications/phone systems upgrades for Town Hall are budgeted for $50,000. Converting the
system to a digital system with new equipment will actually save the Town money in its annual telephone
budget, and make it easier to serve the public.
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Capital Infrastructure Needs - Transportation, Streets Roads, Bridges

PROJECT NAME / AREA LOCATION FY2020 FY2021 FY2022 FY2023 FY 2024 F‘I:;a; 4
Engineering Unspecific (TIP, culverts, not bridges)  $ 300,000 $ 300,000 $ 300,000 $ 300,000 $ 300,000 l
|
| STREETS AND ROADSE B [0 B i 8 R Wl S S K p A0S b S EATY A Wb | SRR AL e e
Downtown core Parking lot "Taconic" lot at TriPlex $ 300,000 $ 300,000
Downtown core Bridge St east + Bentley Rd $ 600,000 $ 600,000
Fairview Terr./Comm. area Fairview, Magnolia, Maplwd, Commwith, $ 840,000 $ 840,000
Christian Hill Christian Hill Rd culvert (design + constrt $ 350,000 $ 350,000
Taconic Ave. Retaining wall repair (at RR underpass) §$ 450,000 $ 450,000
South Main South Main design for TIP see eng., above
Egremont Plain area Egremont Plain Rd (Rt 71) $ 600,000 $ 600,000
South Main South Main design for TIP (see eng., above) see eng., above
North Plain North Plain Rd (Rt 41) $ 1,400,000 $ 1,400,000
South Main South Main reconstruction (TIP funds) $ 8,000,000 $ 8,000,000
East side GB Cottage, Gilmore, Hillside, Anderson $ 800,000 $ 800,000
Downtown core Elm Court, Rossetter, High St, Gas House $ 390,000 $ 390,000
Round Hill Rd Round Hill Rd $ 200,000 $ 200,000
Park St 183 Park Street Route 183 $ 1,500,000 $ 1,500,000
Egremont Plain area Seekonk Cross Rd $ 690,000 $ 690,000
Egremont Plain area West Plain Rd $ 300,000 $ 300,000
Egremont Plain area Locust Hill Rd $ 50,000 $ 50,000
Berk. Heights area Haley Rd, Pleasant View, Highland $ 150,000 $ 150,000
Egremont Plain area West Sheffield Rd retaining wall $ 1,000,000 || $ 1,000,000
Egremont Plain area West Sheffield Rd $ 600,000 || $ 600,000
North Plain side roads Abbey Hill, Hemlock Hill, Squaw Peak, Rds $ 1.200.000 $ 1,200,000
North Plain side roads Pearl, George, Welcome Streets T
Housatonic Village west Kirk, Hart, Fairview, North, Prospect St. tbd
Downtown side streets Pleasant St/ Ct., Francis, River tbd
Belcher Sq side streets Locust, Giddings, Laurel, Ramsey, Meadow tbd
Fairview Terr./Comm. area Cooper Rd., Stillwell Ave. tbd
Monterey Rd Monterey Rd tbd
Subtotal $ 2,540,000 $ 2,000,000 § 9,390,000 $ 2,690,000 § 2,800,000 || $§ 18,194,545
\
e e e e T IR e T s R e S|
Bridges Division St - Williams River
Bridges Division St - Housatonic River $ 4,000,000 $ 4,000,000
Bridges Division St - Alford Brook
Bridges Cottage St - Housatonic River
Bridges Bridge St - Housatonic River
Bridges Brookside Rd - Housatonic River $ 3,000,000 $ 3,000,000
Bridges Pumpkin Hollow - Green River
Bridges Seekonk Cross Rd - Green River
Bridges Hurlburt Rd - Green River
Bridges Seekonk Rd - Seekonk Brook
Subtotal 3 4,000,000 § -1 8 - 3 3,000,000 [ 3 7,000,000
|
| SPECIAL PROJECS ¥ Hrs g Wit sl 3 BB 3 s o R
Lake Mansfield Comp Plan Lake Mansfield Road (~boat launch to outlet) $ 125,000 $ 1,010,000 possible 319 + CPA? $ 1,135,000
Lake Mansfield Comp Plan Lake Mansfield boat launch
Lake Mansfield Comp Plan Lake Mansfield beach parking $ 50,000 § 550,000 possible 319 + CPA? $ 600,000
Lake Mansfield Comp Plan Lake Mansfield Road stream outlet structure $ 200,000 $ 200,000
| | |
Subtotal [ s - | 8 175,000 | § 1,760,000 | $ - | $ 1,935,000
|
——_——
Main St Taconic to Maple Ave $ 150,000 $ 150,000
Main St Cottage St north to underpass $ 70,000 $ 70,000
Downtown St James Place south side
Housatonic Main Street extension $ 222,000 $ 222,000
River Walk south River Walk South by others
River Walk south River Walk South by others
Old Route 7 path $ 250,000 $ 250,000
Lake Mansfield accessible trail CPA in progress
Bike Path Housy to GB design $ 150,000 $ 150,000
Bike Path Housy to GB constr. $ 2,000,000 $ 2,000,000
Castle St. Pedestrian Underpa: underpass tunnel rebuild $ 1,000,000 $ 1,000,000
Subtotal 3 - $ 842,000 $ - 3 3,000,000 | 3 3,882,000
| CULVERTS & STRUCTURES . 6t 1o i Vi3 3558 b 7o e 50 ARG A0 5 B0 S PR 2
Culverts/structures Culvert & structure engineering incl above
Culverts/structures North Plain Rd, lake mansfield stream incl above
Subtotal 3 - 8 -3
bmm—_——_
Crackseal Crackseal maintenance program incl above $ 50,000 $ l
CUARDRAILS E- SR AT AT SRS RS AR S s R PRk S i v s
Guardrails Various. $ 120,000 $ 120,000
Subtotal 3 - 8 120,000 § - 3 = $ 120,000




Capital Infrastructure Needs - Transportation, Streets Roads, Bridges

PROJECT NAME / AREA LOCATION FY2020 FY2021 FY2022 FY2023 FY 2024 F;;:;“
PARKING LOTS i e SN B R s Tl TS SRS L W [l T e )
to be paved as area streets are paved
Subtotal - - -
STORMWATER/DRAINAGE] " oo s b o e s e e v
Comp Stormwater Plan Taconic Ave (to Castle St)
Comp Stormwater Plan Taconic Ave (Castle to Brainard) 440,000 440,000
Comp Stormwater Plan Castle St (to Lake Ave) 625,000 625,000
Comp Stormwater Plan Castle St (to Lake Ave)
Comp Stormwater Plan Castle St (Lake to Alford Rd)
Comp Stormwater Plan Benton Ave
Comp Stormwater Plan Front St Housatonic south outfall
Subtotal 3 - 3§ - 8 440,000 § 625,000 | $ 1,065,000
]
TOTAL TRANSPORTATION CAPITAL NEEDS $ 6,840,000 $ 3,487,000 $ 11,940,000 $ 9,615,000 $ 3,100,000 || $ 34,982,000
| il R
[RANSFLQRTATION SQURCES | L S
Chapter 90 allocation $ 1 $ 420,000 | § 420,000
Bonding - $ '$ 2,645 E 6,195,000 | § 2,680,000
i I i e l§ 200,000 | $ 350000\$ -8 g
Grant fundlng R 77777L$7 o 300 000”‘;& 222,000 | § 9,000, 000 '$ 3000000 8 -
Available funds e R s s pﬁ o -ls
Taxes or other | $ -8 -8 - % - % -
TOTAL SOURCES | $ 6,840,000 | § 3,487,000 | $ 11,940,000 | $ 9,615,000 | § 3,100,000 | $ 34,982,000




Capital Infrastructure Needs - Buildings, Grounds, Parks and Open Space

Facility/Project Description

BUILDINGS AND GROUNDS (NOT INCL. PARKS)
Building Improvements - as needed ] s 7109909”\&” 100,000 $ 100,000 ' $

FY2020 FY2021 FY2022 FY2023 FY2024 Total FY20-24

_ 100,000 | 5 400,000

RAMSDELL LIBRARY
ADA Acg:essibilirty{l'\’ieg@@tpp
HVAC System

i,, S FP S — ,,,,,; S

$ 300,000 i

- B - R S DR (0.1 ,,7+7 - ” i s e e i ]
Schematic/Conceptual Planwork I N |
Architectural Services I e I D
Subtotal Ramsdell Library $ -8 300,000 | § -8 - s - s 300,000
R et B B — e :’ . Jes—— . R IS SEs s S T"‘ e
‘ |

MASON LIBRARY
Energy Improvements ‘ ‘ L 7 |
Front Door Shell Roof Répai'rs - ' o ) ' ‘
o - i Subtotal Maéoni?b?ary$ s

$ - s - s - s = |8 &

DEWEY SCHOOL

Parking lot repairs | schedule/bundle with area paving project }
Ot Tepdlrs I N | SR e S he RV VDY

Carpet replacement (remediaton needed) | I I
Subtotal Dewey School| $ -8 - $ - 1 $ - % - 8 =
[ Weyl S L i I [ | ‘ B

SENIOR CENTER
Kitchen Upgrades o | —

Phone system - do with Towfl liT:'pu'ciQet i ‘7 - 71 R 7 -
Parking lot repairs S S S
Subtotal Senior Center| $ - |8 - |8 - i $ - |$ - 1 $ =
- T T 7”43’ [
| | |
DPW
Transfer station improvements (compactor and wall) | $ 100,000 L,i, R R S i S } ]
Water refilling stations s 32,000 1 ‘ ‘ ‘ i
T T o ' R ‘
- Subtotal Highway Garage $ 132000 8 - s - |§ - $ - § 132000
| | ; |
CEMETERY
B | | | o ]
) __ Subtotal Cemetery $ - § - $ - 8 -

TRANSFER STATION

Subtots TansferStation s - s - s . s . s .5

HOUSATONIC COMMUNITY CENTER
high performance windows o ) f $ 2707,7002L777 -

"~ Sublotal Community Center | § :

$ - s 20,000 | T R S

HOUSATONIC SCHOOL

Bulilding improvements (roof, windows, masonry) 74 § 650,000 i, ) ‘ ] |

Environmental remediaton - 7F'I;B’7D 17" . 777 - ,7,,,,,,, 1 777777:;:
Parking Lot and streetscape improvements I ‘TBp ] ] N - L,, o

Subtotal Housatonic School § 650000 § - § - § - § - | § 650000




Capital Infrastructure Needs - Buildings, Grounds, Parks and Open Space

Facility/Project Description FY2020 FY2021 FY2022 FY2023 FY2024 Total FY20-24
TOWN HALL
Security improvements '$ 20,000 |
Plumbing and sewer improvements ) | $ 30,000 | - ) -
Campu5|mpr -entrance, parking lot, S|dewalks ) \ - T 7 17$N a 50 660ﬁ $ ' 2:5000707ﬂ - ‘T -
Publcesoom (at Town Hallor Chameey s _so0 |
AC unlts fgigndiﬂggriang meetmg room '8 50,000 | | B B -
Refurblsh and/or replace old wmdows ) R D i 5 120 000 ] |
New Boiler i 1 E 50, ooo ‘ |
Hlstonc monuments restoratlon protectson - o ‘F - B ] IR I ] |
_ Subtotal TownHall § 50000 § - S 270000 $ 300000 § - | § 620000
| | | |
HOUSATONIC FIRE STATION
Repairs (bricks, roof, retaining wall) } $ 70,000 | | 7 | ) 1 I
Repoint exterior bricks |'$ 15,000 ] L L R
: Subtotal Housatonic FD § 70000 § 15000 8 - 8 - § - |8 8500
i 1 ‘ ‘ |
GREAT BARRINGTON FIRE STATION
Recommision control system (10K fy 21?) | | 5 10,000 | ] } l I
Add Occupancy demand HVAC control $ 10,000 | |
Exhaust fans with weatherized dampers | ' ' | s 15,000 | - ;‘7 .
Subtotal GBFD| § - $§ 20000 § 15,00<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>