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On behalf of the Selectboard of Great Barrington, welcome to the 2017 Great Barrington Town Meeting. 
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Thank You to ...

Members of our Town who are generous
with their time and talents, who are
dedicated to public service for our
community, who serve as elected
officials, board members, committee and
commission members, volunteers and
active citizens.
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As we did last year, I want to start off with the tradition of Thank all who have volunteered for our Town.  

If you are one of the 148 people in GB that served on one of  GB’s 32 Boards, Committees, Task Forces and volunteer positions – please stand up so we can give you a GB Cheer.  
 
And a special thank you to the Senior Citizens working in the tax abetment program and our 28 on call firefighters. 

I will also welcome new Town employees – who can stand up. 

28 firefighters. 
 


Get Involved

* Selectboard

* School Commiittee
Board of Health
Constables
Finance Committee
Housing Authority
Library Trustees

* Agricultural Commission

* Board of Assessors

* Board of Registrars

* Cable Advisory Committee

* Cemetery Commission

* Community Preservation Committee

* Conservation Commission

* Council on Aging

* Cultural Council

* Design Advisory Committee

* Energy Committee
Fence Viewers
Historical Commission
Historic District Commission
Lake Mansfield Task Force
Parks Commission
Tree Committee

Moderator
Planning Board
Zoning Board of Appeals
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In Great Barrington, we are fortunate to have a community led decentralized open town meeting form of government.  

There are ten boards and committees who have elected members. 
There are 18 Committees, Councils, Commissions, boards and task forces that have appointed positions. 

In addition, throughout the year the Selectboard may create special task forces, groups or work with community coalitions to address specific issues. 



Know the Process
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So, as we are here at the Annual Town Meeting, it is important to know that next month we start our next fiscal year. 

What that means is the year long progress of strategy, planning, reviewing and seeking input starts all over again.  

To get to this Annual Town Meeting, the Town Boards and Committees started last Fall, working to develop policy proposals, identify financial needs and determine what issues to address.  

In October and November, I work with the Town Departments with our Financial Coordinator, to prepare the recommended budget.  

In the Winter, the Finance Committee and the Selectboard work on the budget together, with the Town Manager, Financial Director and Department heads.   This is done over five or six long meetings over two months.  

Next in the process, Finance Committee holds a hearing on the budget. 
Then the Selectboard holds a hearing on the warrant articles. 
Committees and Boards work on policy proposals, proposed projects and other issues throughout the year. 
   


Town Meeting Articles

Financial Articles -10
Community Preservation Articles 1-12
Land Easements Articles 3-17
Zoning By Laws Articles 7-20
Payment in Lieu of Taxes Article 21
Citizen Petition: Container  Article 22
Amend Polystyrene Bylaw  Article 23
Citizen Petitions Articles 24 -127
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Now I want to quickly give an overview on the Town Meeting articles.  
You should have a copy of the warrant so you can follow along. 

The articles fall into five categories:  
	Financial
	Community Preservation, Acts
	By Laws
	Resolutions and 
	Citizen Petition.

The sequence of the articles are generally standard from year to year and the topics mostly follow in order.   




Financial Articles

Revolving Funds

Elected Officials
Chapter 90 Funds
Town Capital Budget
Town Operating Budget

BHRSD Operating & Capital

Fund Transfers

a\gile
Artic
Artic
Artic
a\gile

Wastewater Treatment Budget Artic

Artic
Artic

®o o o o O do® O
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So now onto the town budget articles.  
For those who attend budget meetings, you know that it is easier to follow the town budget in the spreadsheet format.  
At Town Meeting, the budget is presented in legal format, because this is a legislative body that is passing laws to authorize the town to expend funds. 
I will point out the connection between the budget and the articles.   




What are the
Town’s funding programs?

* Article I: Cost of services offset by fees

* Articles 3, 4, : Taxes, bonds and grants

* Article 5: Taxes, state funds, grants and user
fees

* Article 6: Enterprise program, fully funded by
sewer users

* Article 7:Town school assessment.
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To understand the revolving funds, it is good to review the Town’s funding programs.  

We have revolving funds – costs offset by fees. 
We have a capital improvement program, which is funded with three sources.
We have a general funds that pays for town operations,  this is funded by taxes, states funds, grants and user fees 
We have an enterprise fund that funds the WWTP.   This is fully funded by sewer rates. 



Tax Levy $23,304,382
State Receipts $1,114,751
Local Receipts $1,525,000
Stabilization and Transfers $250,000
Free cash from FY |7 $1,542,504
Total Revenue (Assumed) $29,857,343
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Chap 90:  transportation funds 
State Aid 
Local Receipts:  
	Motor vehicle excise tax (about $420,000) 
	Local option room tax (about $155,000) 
	Meals (About 



Town Capital Budget $3,047,045 Article 4
Town Operating Budget $11,342,723 Article 5
BHRSD Assessment $16,155,297 Article 8

State Assessments, Overlay $232,617 No article needed

Total Appropriations $30,783,682
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First line is capital budget.  We plan on spending $4.2M dollars this year on capital work, however __________  is funded by grants and state funds.  

State charges are dollars for veteran’s benefits, which the town pays for and is reimbursed from the Commonwealth by 80% .  
Overlay includes funds which is provided for abatement of taxes, through senior work off programs and other abatements. 


Tax Levy $23,304,382
Total Assessed Value (prior yr) 1,440,219,751
Projected Tax Rate $16.18

per $1000 of AV
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Increase in tax levy is: 
Classification hearing is in August. 
The levy limit is: 


Authorize use of revolving funds for the following:
— Plumber Inspector ($13,000)
— Wire Inspector ($40,000)
— Gas Inspector ($12,000)
— Cemetery ($5,000)
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This article authorizes the town revolving funds.  These are funds where the fees obtained for the inspections, service or purchase go into a fund to cover the costs.  The format of this article is different than prior years, reflecting changes made by the Governor in the Mass Municipal Modernization law, which was signed in 2016.  This allows the town to set up these revolving funds by a by law that establishes revolving funds, rather than having to seek approval annually from the legislative body, which is Town Meeting.  


* Fix the annual salaries of Selectboard members to $2,500
per year. 5 members x $2,500 each = $12,500 total

7/18/2019 3:46 PM GB Town Meeting 2017


Presenter
Presentation Notes

This slide lists the financial articles.  


I will provide additional information to you on these articles. 




Streets and Sidewalks
Buildings
Vehicles

IS

Bridges
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Article 3 — Chapter 90

$420,000

Article 4 — Capital appropriation $3,XXKXX
Borrowing $534,500

Chapter 90 $420,000

CPA 22227$160,000

Grants $1,589,545

Available Funds $463,000
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Article 4: Capital Program

Article 4: Appropriate $3,047,045 for:

Building Improvements - $290,000
e Town Hall: Roof Replacement, Front Steps, Office and Carpet
e Mason and Ramsdell Library Improvements
 Police Station, painting

Vehicles
e 2 Police Cruisers
* | Highway Dump Truck
e | Cemetery Dump Truck
e | Highway Skid Steer
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Debt payments decreasing. 
Legal borrowing limit:  5% of equalized value.  
Town’s Policy:  50% of the State limit.  



GB Town Meeting 2017
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Article 5 — Operating Budget

General Government $1,507,635
Public Safety $2,284,176
Public Works $2,116,679
Public Health $120,857
Community Services $412,670

Cultural Recreation $594,253
Insurance $1,736,331
Debt $1,475,000
Retirement $819,000
Misc./ Celebrations / Fund Transfer $45,433
TOTAL PROPOSED OPERATING $11,112,034



Presenter
Presentation Notes
Operating Budget is a 1.99 percent increase from the prior year (increase is $216,293)

Insurance – Berkshire Health Group
Retirement – Berkshire Regional Retirement System



Article 6: Wastewater Treatment Plant

Authorize the WWTP to operate as an Enterprise Fund
and utilize sewer fees to pay for full cost of system
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Total Operating Budget: $2,045,358
Highlights
= Salaries
" Expenses
" [nsurance / Benefits
= Misc./ Transfers

= Debt Service:

$420,368
$620,450
$238,91 |
$108,629
$657,000
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The revenues total $1.8 M. 

35 miles of sewer maintained.  250 to 340 gallons of wastewater treated a year. 
Current sewer fee is $460 per EDU.    
1 EDU is about 330 gallons a day.  
There are over 3500 EDUs in Great Barrington 
In prior years, Town Meeting authorized $4.5M for the WWTP renovations and in 2015, authorized $13.2M.  
  

Enterprise reserve in WWTP is over $2M.  


WWTP Capital Program

All funds for current and future phases have been
authorized by prior Town Meetings

No dollars are proposed for the capital program for
the WWTP

Phase [l WWTP Awarded, with interest free loan,
savings of about $| M.
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In prior years, Town Meeting authorized $4.5M for the WWTP renovations and in 2015, authorized $13.2M.  



Article 7 — Reallocation of Library
Construction funds

v" Appropriate and transfer $155,919 of unexpended funds from
the completed Mason Library project to be used for any
repairs, construction, remodeling, for any Town Library that
meets capital borrowing criteria.
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Article 9 — Allocation of “free cash”

Article | I: Requests authorization to use free cash to reduce the tax levy for
FY2017.

Free cash balance at vote: $3,077,000

Reduce the rate by: $2,450,000

Remaining: $627,000

v Use 80% annually to reduce the tax levy.

v Remaining free cash balance is held as contingency, but may only be used
with authorization in special Town Meeting.
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Free cash:  dollars collected in taxes in fiscal year 2016 that are used in fiscal year 2017 to reduce the tax levy. 
Each year, Town Meeting has allocated tax revenue generated the prior year to fund this years budget, at about 73%
A remaining contingency ($776,075)is held, but can not be used unless there is Town Meeting authorization.  
Budget savings during the year are added to “free cash” and available to be allocated in the next year. 
We raise (what percent) more each year than we need, but then allocate it the following year.  



Article 10 — Police Revolving Fund

Article 10: Requests $15,000 to add to the Police Revolving Fund for Special
Details. This brings revolving fund to $25,000.
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Free cash:  dollars collected in taxes in fiscal year 2016 that are used in fiscal year 2017 to reduce the tax levy. 
Each year, Town Meeting has allocated tax revenue generated the prior year to fund this years budget, at about 73%
A remaining contingency ($776,075)is held, but can not be used unless there is Town Meeting authorization.  
Budget savings during the year are added to “free cash” and available to be allocated in the next year. 
We raise (what percent) more each year than we need, but then allocate it the following year.  



Article | I: Appropriate $90,000 to reduce the deficit in the snow and ice budget.
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Free cash:  dollars collected in taxes in fiscal year 2016 that are used in fiscal year 2017 to reduce the tax levy. 
Each year, Town Meeting has allocated tax revenue generated the prior year to fund this years budget, at about 73%
A remaining contingency ($776,075)is held, but can not be used unless there is Town Meeting authorization.  
Budget savings during the year are added to “free cash” and available to be allocated in the next year. 
We raise (what percent) more each year than we need, but then allocate it the following year.  



The END
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